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Mission 

To provide value-added solutions to Human Resource challenges that face the County. 

Goals  

Recruitment and Retention 
To ensure we employ a highly qualified, diverse, well trained workforce. 

Compensation 
To ensure the County provides an affordable, fair and competitive compensation plan. 

Risk Management 
To minimize the adverse effects of accidental losses on our employees, residents, customers or 

visitors, and to resolve them at a reasonable cost to the County. 

Policies and Procedures 
To provide the County with up to date and compliant policies and procedures. 

Employee Growth and Development 
To provide County employees with training programs that enhance employee growth & 

development. 

 


