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The seal of Belknap County was commissioned in the latter part of 1976, the year of
our nation’s bicentennial, and adopted in February of 1977. Designed and executed by
Mr. Norman M. Dexter of Nashua, who donated his services to Belknap County, the
seal includes several symbols important to the county and its history.

Depicted on the waters of Lake Winnipesaukee, the largest body of fresh water
in the northeast (which touches the shores of just about every town and city in the
county) is the old paddle wheeler Mount Washington. The Mount graced the Big
Lake until 1939, when it was destroyed by fire. Yet, to this day it continues to serve
as a symbol of the grace, dignity and unique New England character for which the
people and the area are known throughout the country. It could be said that the
Mount stands for the commerce the Lake has provided for our people, going back
to the fishing days of the Indians; for the many recreation and leisure time activities
the county has offered its many visitors from throughout the world; and for the great
creativity with which the people of Belknap County have used these natural resources
to their ultimate advantage and prosperity.

The rising sun — a symbol of hope and renewal as well as the blessings of a patient,
graceful Providence - is shown bursting forth over the Mount Belknap, which lies just
east of the center in the county. The Mountain is named for Dr. Jeremy Belknap, noted
historian, clergyman, and naturalist, after whom the county was named in 1840. Dr.
Belknap wrote the first history of New Hampshire, pastored the First Congregational
Church at Dover (1766-1786), and founded the Massachusetts Historical Society in
1794.

Originally part of the Strafford County, the County of Belknap was formed by
Legislative act in December 1840.
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Belknap County, New Hampshire
HISTORY

Form of Government: The County of Belknap, New Hampshire, was established
in 1840 under the laws of the State of New Hampshire.

The seat of Belknap County is based in Laconia and provides support to the citi-
zens of ten towns and one city in the form of the following services: Administration,
Department of Corrections, County Attorney, Finance, Human Services, Registry of
Deeds, Youth Services/Adult Diversion, Maintenance, Nursing Home and Sherift’s
Department.

The county operates under the Commissioners (Executive Branch consisting of
three elected Commissioners) and Convention (Legislative Branch consisting of 18
elected Representatives) form of Government and provides services as authorized by
the State statue.

The three member Board of Commissioners (as mandated by New Hampshire Stat-
ute RSA 28) are part time elected officials responsible for overall supervision, custody
and care of all county departments, buildings and land, and have budgetary oversight
of all county expenditures. They are elected into staggered four and two-year terms by
the voters of the districts each are assigned to. The annual county budget is prepared
by the Commissioners and Department Heads and submitted to the County Conven-
tion for final approval.
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2015 Belknap County Officers

COMMISSIONERS
David D. DeVoy, Chairman
Hunter Taylor, Vice-Chairman
Richard B. Burchell, Clerk

COUNTY ADMINISTRATOR
Debra A. Shackett

COUNTY TREASURER
Michael G. Muzzey

COUNTY ATTORNEY
Melissa Countway Guldbrandsen

SHERIFF
Craig H. Wiggin

REGISTER OF DEEDS
Judy McGrath

SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS
Keith Gray

RESTORATIVE JUSTICE PROGRAM DIRECTOR
Brian J. Loanes

NURSING HOME ADMINISTRATOR
Robert Hemenway

ACCOUNTING MANAGER
Lori Sharp

FACILITIES MANAGER
Dustin Muzzey
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Belknap County Delegation
(Legislative Delegation) (18)

District No. 1
Center Harbor, New Hampton (1)
Valerie Fraser

District No. 2
Gilford, Meredith (4)
Glen Aldrich
Russell Dumais
George Hurt
Herb Vadney

District No. 3
Laconia (4)
Donald H. Flanders
Peter Spanos
Robert Luther
Franklin T. Tilton

District No. 4
Sanbornton, Tilton (2)
Dennis H. Fields
Brian Gallagher

District No. 5
Alton, Gilmanton (2)
David Russell
Peter Varney

District No. 6
Belmont (2)
Shari Lebreche
Michael Sylvia

District No. 7
Barnstead (1)
Guy Comtois

District No. 8
Alton, Barnstead, Gilmanton (1)
Raymond Howard

District No. 9
Belmont, Laconia (1)
Robert Fisher

Executive Committee
Guy Comtois — Donald Flanders
Brian Gallagher - George Hurt
Michael Sylvia — Franklin Tilton - Herb Vadney
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Belknap County Directory

Board of Commissioners 527-5400
Chairman: David D. DeVoy, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
Vice Chairman: Hunter Taylor, 34 County Drive, Laconia, NH 03246

Clerk: Richard B. Burchell, 34 County Dive, Laconia, NH 03246

County Treasurer 527-5400
Michael G. Muzzey, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
County Administrator 527-5400
Debra A. Shackett, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
County Attorney 527-5440
Melissa Countway Guldbrandsen, 64 Court Street, Laconia, NH 03246 Fax: 527-5449
Register of Deeds 527-5420
Judy McGrath, 64 Court Street, Laconia, NH 03246 Fax: 527-5429
Sheriff 527-5454
Craig Wiggin, 42 County Drive, Laconia, NH 03246 Fax: 527-5469
Corrections Superintendent 527-5480
Keith Gray, 76 County Drive, Laconia, NH 03246 Fax: 527-5489
Restorative Justice Director 527-5493
Brian J. Loanes, 64 Court Street, Laconia, NH 03246 Fax: 527-5498
Accounting Manager 527-5400
Lori Sharp, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
Maintenance Director 527-5490
Dustin Muzzey, 64 Court Street, Laconia, NH 03246 Fax: 527-5449
Nursing Home Administrator 527-5410
Robert Hemenway, 30 County Drive, Laconia, NH 03246 Fax: 527-5419
Human Resources Generalist 527-5400
Deb Laflamme, 34 County Drive, Laconia, NH 03246 Fax: 527-5409
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Report of the County Commissioners

This year we welcomed a new Board of Commissioners.

The Restorative Justice department moved from the courthouse to the
county complex. The UNH Cooperative Extension, Belknap County Conser-
vation District and Probation/Parole moved their offices to the courthouse.

The Board of Commissioners presented a bond request to the County
Delegation to build a new community corrections facility. The County Del-
egation approved the bond and we are moving forward with the project. We
are hoping to have the project complete in the fall of 2017.

The Board of Commissioners switched health insurance carriers to save
the County money in premiums.

We would like to recognize all the county employees for their dedicated
service. They work hard to provide the level of service we have all come to
expect. The county’s management team is committed to professional manage-
ment and dedicated to public service.

Sincerely,

2015 Belknap County Commissioners
David DeVoy, Chairman

Hunter Taylor, Vice Chairman
Richard Burchell, Clerk
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New Hmpshire 2015

Department
Rmmuepdﬁﬂmr'nisfﬂﬁw MS-42

Statement of County Appropriations and Revenue as Voted
Form Due Date: September 1 or within 20 days of a vote taken at a Supplemental Meeting

Instructions

This foren s to be wsed by the county to report the vated apprapriations from any aanual or special mesting. The Cleck of
Hhe County Comvention and Lhe Chasepessan st sigr the Farm and fle, &5 required under 854 24:34, with the Secretary
of Stase.

The comypleted form must be submitted to the Depariment of Revenise Admintsieation by September | {per RSA 21-£34)
fioer the Annual Meeting o within 20 days after the vote taken at any supplemantal mesting.

. For Assistance Please Contact:

NH DRA Mainicipal and Property Divisien
Phone: (503) 230-5050
Fax: (603) 230-5947

o
f

Lo L

[

CERTIFICATE OF VOTE
Thesis tio certey that the apprepriatians entered cn this fom are those woted by the county convention,

b dls Mt Buow Aadlesh

L haperson Migratue | Coeric of Coumty Coniention Sgnature —

W41 914 2014 Page 1alg
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New Hampshire 2015
Department of MS-42

Revenue Administration

APPROPRIATIONS AS VOTED '

$439,159

4624322

$200,000

Information Technology $141,848

o $2,109,849’%

MS-42v14 2015 Page 2 of 9
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New Hampshire 2015
Department of : MS;42

Revenue Administration

$3,907,068

|

$10,450

$32,490

Community Action Program } $57,860

E
$166,252

MS-42v14 2015 Page30f9
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New Hampshire

Department of
Revenue Administration

2015
MS-42

M5-42v1.42015

Page4 of 9
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New Hampshire 2015
Department of MS-42

Revenue Administration

TOTAL APPROPRIATIONS AS VOTED o 823,694

You have reached the end of the Appropriations section, Please review all information for accuracy before proceeding.

MS-42v1.4 2015 Page 5 of
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New Hampshire 2015
Department of MS-42

Revenue Administration

Human Services Credit

MS-42v1.4 2015 ’ Page6of9
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New Hampshire 2015
Department of MS-42

Revenue Administration

$331,000

$733,000 ‘

$117,350‘

$8,864,500 I

|
|
]

.

|
$259,704]
|

nsurance Refunds & Misc. & Recov,

AL ESTIMATED REVENUES T

You have reached the end of the Revenues section, Please review all information for accuracy before proceeding,

MS-42v1.4 2015 Page 7 of 9
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New Hampshire

Department of
Revenue Administration

2015
MS-42

MS-42v1.4 2015

Page8of9
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New Hampshire 2015
Department of MS-42

Reventie Administration

PREPARER'S CERTIFICATION
Under penalties of perjury, | declare that | have examined the information contained in this form
and to the best of my belief it is true, correct and complete.

Preparer's First Name Preparer's Last Name

’Debra ‘ ‘Shackett ‘
i

y <y . L i
A g, %ZUM £ /M - (puads 4 Aduas ,\,,g"\f(ﬂyg\/ 7/6/2015

Preparer's Signature and Title Date

@ Check to Certify Electronic Signature: You are required to check this box and provide
your name above. By checking this box, you hereby declare and certify that the electronic
signature above was actually signed by the Preparer and that the electronic signature is
valid.

Please save and e-mail the completed PDF form to your Municipal Services Advisor:

« Michelle Clark: michelle.clark@dra.nb.gov
 Jamie Dow. jamie.dow@dra.nh.gov
.
.

Shelley Gerl : shefley.gerl nhgov
Stephanie Derosier: stephanie.derosier@dra.nh.gov

A hard-copy of this signature page must be signed and submitted to the NHDRA at the following
address: |
NH DEPARTMENT OF REVENUE ADMINISTRATION
MUNICIPAL AND PROPERTY DIVISION
P.0.BOX 487, CONCORD, NH 03302-0487

MS-42v14 2015 Page9of 9
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ACCOUNTANTS < AUDITD

MELANSON{gls T

121 River front Drive

S N 03104
{603)669-6130

melansonk-eath.com

INDEPENDENT AUDITORS REPORT

Additionat Offices:

To the Board of Commissioners Nx*»‘I'm it

. Andover, MA
County of Belknap, New Hampshire Crventild, A
Ellsworlh. M{

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activi-
ties, the aggregate discretely presented component unit, the major fund, and the
aggregate remaining fund information of the County of Belknap, New Hampshire, as
of and for the year ended December 31, 2014, and the related notes to the financial
statements, which collectively comprise the County of Belknap, New Hampshire’s
basic financial statements as fisted in the Table of Contents.

Management’s Responsibility for the Financial Statements

The County's management is responsible for the preparation and fair presentation
of these financial statements in accordance with accounting principles generally
accepted in the United States of America and the standards applicable to financial
audits contained in Government Auditing Standards, issued by the Comptroller
General of the United States; this includes the design, implementation, and mainte-
nance of internal control relevant to the preparation and fair presentation of financial
statements that are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Our responsibility is to express opinions on these financial statements based on our
audit. We did not audit the financial statements of the Gunstock Area Commission (a
component unit). Those financial statements were audited by other auditors whose
report thereon has been furnished to us, and our opinion, insofar as it relates fo the
amounts included for the Gunstock Area Commission, is based solely on the report of
the other auditors. We conducted our audit in accordance with auditing standards
generally accepted in the United States of America. Those standards require that we
plan and perform the audit to obtain reasonable assurance about whether the
financial statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts

and disclosures in the financial statements. The procedures selected depend on the
auditor's judgment, including the assessment of the risks of material misstatement of

Belknap County Commissioners
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the financial statements, whether due to fraud or error. In making those risk assess-
ments, the auditor considers internal control relevant to the entity’s preparation and
fair presentation of the financial statements in order to design audit procedures that
are appropriate in the circumstances, but not for the purpose of expressing an opinion
on the effectiveness of the entity’s internal control. Accordingly, we express no such
opinion. An audit also includes evaluating the appropriateness of accounting policies
used and the reasonableness of significant accounting estimates made by manage-
ment, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to
provide a basis for our audit opinions.

Opinions

In our opinion, based on our audit and the report of the other auditors, the financial
statements referred to above present fairly, in all material respects, the respective
financial position of the governmental activities, the aggregate discretely presented
component unit, the major fund, and the aggregate remaining fund information of the
County of Belknap, New Hampshire, as of December 31, 2014, and the respective
changes in financial position and the respective budgetary comparison for the
general fund for the year then ended in accordance with accounting principles
generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that
Management's Discussion and Analysis and Schedule of Funding Progress be pre-
sented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting
Standards Board, who considers it to be an essential part of financial reporting for
placing the basic financial statements in an appropriate operational, economic, or
historical context. We have applied certain limited procedures to the required supple-
mentary information in accordance with auditing standards generally accepted in the
United States of America, which consisted of inquiries of management about the
methods of preparing the information and comparing the information for consistency
with management's responses to our inquiries, the basic financial statements, and
other knowledge we obtained during our audit of the basic financial statements. We
do not express an opinion or provide any assurance on the information because the
limited procedures do not provide us with evidence sufficient to express an opinion or
provide any assurance.
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Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report
dated July 15, 2015 on our consideration of ihe County's internal conirol over
financial reporting and on our tests of its compliance with certain provisions of laws,
regulations, coniracts, and grant agreements and other matters. The purpose of that
report is to describe the scope of our testing of internal control over financial
reporting and compliance and the results of that testing, and not to provide an
opinion on internal control over financial reporting or on compliance. That report is an
integra! part of an audit performed in accordance with Government Auditing
Standards in considering the County's interal control over financial reporting and
compliance.

Mollanson Hasth,

July 15, 2015

Belknap County Commissioners
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COUNTY OF BELKNAP, NEW HAMPSHIRE
STATEMENT OF NET POSITION
DECEMBER 31,2014

ASSETS
Current:
Cash and short-term invesiments
Restricted cash
Investments
Accounts receivahle, net
Due from agency funds
Inventory
Prepaid expenses

Totaf current assets

Nencurrent
Other
Capital assets:
Land
Capital assets, net of accumulated depreciation

Total noncurrent assets
TOTAL ASSETS

LIABILITIES
Current:
Accounts payable
Accrued expenses
Deposits payable
Restricted cash fiability
Current porfion of noncuent fiabilifies:
Bonds payable
Capital lease payable
Compensated absences

Total current liabilities
Nencurrent:
Bonds payable
Capital fease payable
Compensated absences
Nat OPEB obligation

Total noncurent liabilities
TOTAL LIABILITIES
Deferred Infiows of Resources
TOTAL LIABILITIES AND DEFERRED
INFLOWS OF RESOURCES

NET POSITION

Nef investment in capital assets
Restricted

Unrestricted

TOTAL NET POSITION

Gunstock Area
Primary Goverment Commission
Governmental (Compenent Unit -
Activities April 30, 2014)
§ 3,840,808 § 1,778480
42,179 -
- 173,544
1,739,206 38,305
8,937 -
34610 432,152
- 61,289
5674741 2,483,780
29,162
144,829 2,197,505
9,639,310 11,968,952
9,113,301 14,167,547
15,368,042 16,651,327
1,697,617 373436
195498 336,285
- 24557
3402 .
570,000 645,000
15,846 81,203
388,916 -
2,871,579 1,480 481
1,360,000 4,855,000
34,576 128,996
124,119 -
731,056
2,249,751 5,083,996
5,121,330 6,564,477
1,107,257
5,121,330 7671734
7,703,717 6,357,348
44,163 -
2,518,832 622.245
§_10,266,712 §_ 6,979,593

The accompanying notes are an integral part of these financial statements.

i
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COUNTY OF BELKNAP, NEW HAMPSHIRE

GOVERNMENTAL FUNDS

STATEMENT OF REVENUES, EXPENDITURES, AND CHANGES IN FUND BALANCES

FOR THE YEAR ENDED DECEMBER 31, 2014

Nenmajor Totat
Governmental ~ Governmental
General Funds Funds
Revenues:
County taxes § 13663314 $ - § 13,663,314
Nursing home 9,592,869 - 9,502,869
Charges for services 1,376,960 - 1,376,960
Intergovernmental 410,385 844,235 1,254,620
Investment income 15 - 15
Miscellaneous 221149 890 221839
Total Revenues 25,264,692 844,925 26,109,617
Expenditures:
Current:
General government 2,531,304 4684 2,535,988
Public safety 2,087,312 57619 2,144,931
Corrections 3,372,802 10,123 3,382,925
Human services 5,973,803 - 5,973,803
Cooperative extension 260,122 - 260,122
Economic development 75,000 775,020 850,020
Nursing home 10,193,537 - 10,193,637
Capital outlay 56,350 - 56,350
Debt service:
Principat 580,000 580,000
Inferest 117,851 - 117,851
Total Expenditures 25,048,081 847,446 26,095,527
Excess (deficiency) of revenues
over expenditures 16,611 (2,521) 14,090
Other Financing Sources (Uses):
Proceeds of capital lease 69,267 69,267
Total Other Financing Sources (Uses) 69,267 - 69,267
Change in fund balance 85,878 (2.521) 83,357
Fund Balance, at Beginning of Year 3,705,155 7,907 3,713,062
Fund Balance, at End of Year $ 3,791,033 $ 5386 $ 3796419

The accompanying notes are an integral part of these financial statements
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Report of the Belknap County Attorney - 2015

The mission of the Belknap County Attorney’s Office is to Protect Public Safety
and Promote Justice. It is with honor and pride that I serve as County Attorney. I
have proudly served as the Belknap County Attorney since April 1, 2011. While be-
ing devoted to the mission of public safety, I believe that our government has a duty
to perform efficiently and effectively without unnecessarily burdening taxpayers. I
recognize that these two values may be in conflict at times, as the law enforcement
function of government is inherently expensive.

The core function of this Office is prosecuting felony level criminal cases. We
represent the State of New Hampshire in the criminal cases brought in the Belknap
County Superior Court. Cases begin with referrals from law enforcement agencies.
The majority of our cases are referred from the eleven (11) local police departments
and the Sheriff’s office, with additional cases coming from: the Attorney General’s
Drug Task Force, Fish & Game, State Police, Health and Human Services, Fire Mar-
shalls, Liquor Enforcement, Land and Forests and Marine Patrol.

It is a challenge as County Attorney to handle a full trial docket and administer
the office simultaneously; however it is extraordinarily satisfying to serve the County
in both capacities as I work to fulfill the mission of this office. I am the Chief Law En-
forcement Officer of the County, and at the core of the mission are the individual law
enforcement officers who serve our Towns, County, State and Country. The citizens
of the County are fortunate to have a team of professional law enforcement officers
dedicated to protecting our communities.

The collaboration of these departments and agencies is integral to maintaining
public safety. To facilitate this collaboration, I have established regular detectives
meetings for the purpose of bringing together representatives from various law en-
forcement agencies to share information leading to the arrest and conviction of crimi-
nals. Criminals do not adhere to boundaries and with the increase in property and
drug-related crimes, we see the same criminals committing similar crimes in different
towns. We are very fortunate to be able to share resources and information to accom-
plish the collective missions of our agencies.

The Belknap County Attorney’s Office offers twenty-four hours per day and seven
day per week response to the needs of area law enforcement agencies. This means
that the County cell phone is always on, so that we can immediately respond to legal
questions and reports of extenuating crime scenes and untimely deaths. Over the past
year, we received 61 calls for untimely or unattended deaths in the County; 33 of those
resulted in autopsy reports and 18 were drug related deaths. (2014—69; 2013—76 and
2012—67). Belknap County has been heavily hit by the Heroin epidemic.

Despite serious efforts to eradicate and punish the possession, sale and manufac-
ture of drugs, this continues to be a serious criminal concern for the County. This year
we have seen an explosion in heroin offenses, and have been actively combating the
Heroin Epidemic. We also see many crimes which are fueled by drug addicts’ poor
decision making and criminal choices, such as theft and burglary. A County-wide
drug task force is being initiated to help combat the issue.

A major statutory change will impact the Office in the upcoming year. New leg-
islation, referred to as “Felonies First,” has been passed in the State. Belknap County
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will be the third county to implement this change. In a nutshell, all felony cases will
be initiated first in the Superior Court, instead of in the District Court. This will
eliminate duplication of activities in the District and Superior Courts. This Office will
be responsible for reviewing all Felony case reports and filing all Felony complaints in
the Superior Court, thus an attorney will be involved from the very early phases of all
serious cases. This should alleviate some of the case processing for each community
in the County, and decrease work on the local police prosecutors. Another significant
change is the elimination of automatic Probable Cause hearings. One goal is to reduce
the time they spend in Court waiting to testify in these hearings, and increase the
overall efficiency of case processing. Another aspect of this new process will be having
almost immediate bail hearings in the Superior Court and the deadlines for providing
discovery materials to Defendants will be shortened. Overall, the intent is to provide
better justice to all involved in the most timely manner possible.

Another significant change in the County will be the construction of the new
jail and community corrections center. This office is responsible for sentencing the
felony-level criminals, and we look forward to utilizing evidence-based practices to
provide punishment, deterrence and rehabilitation to our inmates. The goal is to im-
plement methods to reduce the recidivism rate, and ultimately increase public safety
in our community.

The core and foundation of this office is the team of experienced people who
serve the County in a variety of capacities in the office. Last year, due to budget cuts,
we lost a staff member from our agency. The team is now comprised of: four full-time
prosecutors (including myself), a victim-witness advocate (who has been with the
County for almost 25 years); an office administrator (who has been with the County
for over 15 years); and two legal secretaries (one is part-time). Although the budget
process has not been finalized for the 2016 budget, we are hoping to add another pros-
ecutor in July to handle the impact of Felonies First.

I am proud to report that this Office has a very strong and professional working
relationship with our partners within Belknap County including the above-referenced
law enforcement agencies, along with the Department of Corrections and Restorative
Justice, and including the State of New Hampshire Department of Corrections, Pro-
bation Officers, Federal Partners, Judicial Branch employees and defense attorneys.
We take our jobs in the Belknap County Attorney’s Office very seriously and every
member of the department is devoted to performing our mission with the highest
level of professionalism.

Respectfully Submitted,

Melissa Countway Guldbrandsen
Belknap County Attorney
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Belknap County Department of Corrections
2015 County Report

Keith C. Gray - Superintendent
Capt. Jamie S. Laramie — Deputy Supt. - Operations

To the Honorable Commissioners of Belknap County, the elected Legislative
Representatives of the County Delegation, and to the residents of our community:

This annual report provides me with an opportunity to highlight events that oc-
curred in the Department of Corrections and also to provide insight to the number
and types of individuals we saw enter our facility in 2015. This past year will be re-
membered as one of great change within the Department and for the approval of a
new Community Corrections Center.

Community Corrections Center

With the work of the Building Planning Committee, the County Commission-
ers and the County Delegation, a plan for a Community Corrections Center was ap-
proved in 2015. The plan calls for the construction of a 64 bed addition to the existing
facility along with upgrades to portions of the current jail. Construction for this excit-
ing project will begin in the summer of 2016 with a target date of being operational
in the fall of 2017.

Incarceration Statistics for 2015

The average in-house daily population of the jail in 2015 was 86 inmates; close to
the ADP of 92 reported in 2014. The total number of bookings in 2015 was 1672. The
number of sentenced prisoners totaled 309 with 238 males and 71 females. Pre-trial
offenders accounted for 784 bookings with 605 males and 179 females. There were
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also 566 Protective Custody bookings during 2015 with 404 males and 162 females.
Thirteen bookings in 2015 were for overnight holds.

Inmates held by the Department of Corrections in Belknap County fall into two
main categories; sentenced and pre-trial. Sentenced inmates have been convicted of
either a felony or misdemeanor level offense while pre-trial defendants are held in
custody pending the outcome of their case(s). Inmates are classified into different
categories based upon various criteria such as the seriousness of their offense, medical
needs, mental health assessments, educational background and prior criminal activ-
ity. Most of the sentenced inmates here are classified as minimum security, while pre-
trial offenders generally fall into either a medium or maximum security classification.
Minimum security inmates are required to perform work detail assignments such as
Farm Crew, Maintenance Crew, County Home Kitchen and County Home Laundry.
Medium and maximum security inmates are never allowed outside of the secure pe-
rimeter of the facility without escort by a law enforcement official.

Community Corrections

The Community Corrections Division is responsible for screening and monitor-
ing sentenced individuals that qualify for alternative sentencing programs. The two
main components for alternative sentencing in Belknap County are the Work Release
Program and the Electronic Monitoring Bracelet (EMB) Program. The Work Release
Program allows sentenced inmates to leave the jail and work in the community during
the day, while spending the evenings incarcerated. The EMB Program is designed for
qualified inmates to wear an ankle device while living outside of the correctional facil-
ity. Both programs are intended to assist offenders in returning back to their com-
munities as productive citizens while holding them accountable to various require-
ments determined by the criminal justice community. During 2015, 75 individuals
participated in these programs generating $55,995.15 in revenue to the General Fund
for Belknap County. Specifically, the Work Release Program provided $47,432.94,
while the EMB Program provided $8,562.20. These programs also offer additional
cost savings to the county by eliminating medical, food and laundry requirements for
incarcerated inmates.

Programs

Belknap County Department of Corrections offers over 30 different programs to
inmates. These programs are designed to provide educational opportunities, lifestyle
change, self-improvement and recreational options to incarcerated individuals. Our
Programs Director, Tamara McGonagle, has brought innovative and successful pro-
gramming options to Belknap County. In 2015, 406 inmates participated in various
educational and grant funded programs with 167 inmates receiving certifications and
14 obtaining their High School Equivalency Diplomas. Art classes had 90 participants
in 2015 with enough artwork for five art shows in Belknap County. Many volun-
teers continue to donate their time to make a difference in the lives of incarcerated
individuals. Without volunteers, programs such as AA, NA, religious services, read-
ing & writing classes, yoga, knitting and Tai Chi Chih groups would not be possible.
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Through programming, we are able to expose many inmates to new ideas and ways to
improve their outlook on life. The Department of Corrections is committed to mak-
ing every attempt to correct poor behavior and return offenders to their communi-
ties as productive citizens. Our programs here in Belknap County have contributed
significantly to our goals of lowering recidivism and providing healthy options to our
inmate population.

CORE Program

A new program designed to assist offenders with treatment and recovery from
substance misuse was developed recently. The CORE (Corrections Opportunity for
Recovery & Education) Program began in late 2015 with local providers working with
Department of Corrections staff to identify inmates that are high risk to re-offend
due to substance dependency. The CORE Program will become a primary element of
the future Community Corrections Center. This new program is designed to provide
treatment, resources, education and re-integration assistance to inmates. With the
CORE Program, we expect offenders to return to their communities with tools in
place to assist with their recovery and diminish the recidivism rate in Belknap County
Jail.

Farm Program

The farm program returned to the Department of Corrections in 2015 after a
two year absence. This program provided fresh vegetables to the Dietary Division
of the Belknap County Nursing Home and helped support the St. Vincent de Paul
food bank. In addition, fresh vegetables were sold at the County Farm Stand which
resulted in $1,488.88 returned to the General Fund. One of the highlights of our
farm program was presenting each County Home resident with a pumpkin to help
commemorate the inaugural Pumpkin Fest held in Laconia in 2015. We expect 2016
to be an even more productive year with the addition of a new High Tunnel build-
ing purchased by the Belknap County Conservation District. Our partnership with
the Conservation District and the UNH Cooperative Extension should allow Belknap
County to provide more vegetables to county residents in need in the future.

2015 Reflection

The past year saw a huge change in the leadership within the Department of Cor-
rections. Previous Superintendent Daniel Ward retired, Deputy Superintendent Da-
vid Berry became the Superintendent in Sullivan County and Administrative Assistant
Eileen Gaudette also retired. Between them, almost 70 years’ worth of correctional
knowledge left the facility. I was honored to be appointed as Superintendent during
2015 and excited to be involved with a group of hard working professionals dedicated
to providing service to the tax payers of Belknap County. With change comes new
leadership; Captain Jamie Laramie, Sergeant Patrick O’Reilly and Sergeant Benjamin
Dow were all promoted to their current positions in the past year. We hired Correc-
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tional Officers Jeremy Breton, Michael Perry, Hunter Briggeman, Danielle Ryan and
Jerecho McNeil in 2015. Also, Stephanie Colcord was hired as the Department’s Ad-
ministrative Assistant. I would like to thank The County Commissioners and County
Administrator for providing sound leadership and support to me and the Corrections
Department during this year of change!

Respectfully submitted,

Keith C. Gray
Superintendent
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Belknap County Sheriff’s Department
2015 Annual Report
Craig H. Wiggin - High Sheriff

‘A tradition of excellence in County law enforcement for over a century.”

Pursuant to New Hampshire law, the Sheriff’s Department is a full-service law
enforcement agency much like any other in New Hampshire. However, the Office of
the Sheriff is also responsible for a number of additional duties as prescribed by RSA
104 that are not performed by other law enforcement agencies. The members of the
Belknap County Sheriff’s Department carry out these duties in a highly professional
and efficient manner. I am pleased to present this summary of the department’s work
during 2015.

CIVIL PROCESS

The Sheriff is responsible for the service and execution of all “writs and precepts”
within the County. This includes documents such as subpoenas, numerous types of
landlord-tenant documents, various civil orders, and writs attaching physical prop-
erty and real estate, including Sherift’s sales. Standard fees for service and related
mileage are also prescribed by state law and are charged to the individual or busi-
ness requesting the service. The following is an itemized summary of civil process by
month for 2015.

Documents
Month Served Service Fees Mileage Fees  Misc. Fees Total
January 260 5,230.00 2,151.80 1,539.00 8,920.80
February 210 4,475.00 2,332.20 1,642.00 8,449.20
March 250 5,455.00 2,810.60 2,249.48 10,515.08
April 267 6,140.00 2,536.46 2,724.69 11,401.15
May 279 5,510.00 2,582.80 1,621.20 9,714.00
June 276 6,265.00 2,919.30 2,057.00 11,241.30
July 233 5,275.00 2,060.90 1,437.00 8,772.90
August 266 5,900.00 2,405.60 1,662.50 9,968.10
September 248 5,545.00 2,354.40 1,692.20 9,591.60
October 255 5,475.00 2,621.90 2,131.00 10,227.90
November 238 5,745.00 2,313.60 1,512.00 9,570.60
December 350 6,745.00 3,346.26 2,945.50 13,035.76
TOTALS 3132 $67,760.00 $30,434.82 $23,213.57 $121,408.39

PRISONER TRANSPORTS and COURT SECURITY

The department is responsible for the transportation of persons incarcerated
anywhere in the state and beyond, who are ordered to appear in a court of jurisdic-
tion within the county. The Sheriff is also required to transport individuals to NH
Hospital or other authorized facility 24 hours a day, pursuant to Involuntary Emer-
gency Admission (IEA) proceedings. 171 IEA transports were conducted in 2015. We
also transport defendants to courts at the request of local, state, county, and federal
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police agencies and to various medical and other appointments. With the assistance
of the Department of Corrections, a video link to the Circuit Court is utilized for
brief arraignments and some civil matters, thereby reducing the necessity of physical
transports in many of those cases. The department conducted a total of 2,095 secure
transports in 2015. In addition to transporting prisoners, Sherift’s Deputies and Court
Security Officers are responsible for the custody and control of all defendants at the
Belknap Superior Court and the Fourth Circuit Court. Those personnel also provide
security for the judges and court staff, county employees, jurors and visitors to the
historic Superior Court facility. With the assistance of the Administrative Office of the
Courts, a number of security enhancements were made at the Superior Court in 2015,
including a new X-Ray device and additional video monitoring of the facility.

CRIMINAL AND CIVIL ARRESTS

The Sheriff is also required to execute orders of the Courts, which include civil,
criminal, and contempt orders of arrest. The Sheriff is required to take such persons
into custody and bring them before the Court. Deputies are tasked with finding and
arresting individuals wanted on contempt orders, criminal arrest warrants, various
types of warrants issued by the Circuit and Superior Courts, as well as civil arrest
warrants. 539 new warrants were received from all of these sources. The department’s
clearance rate on outstanding warrants this year was 96%. A Deputy Sheriff also
serves as a member of the U.S. Marshal’s Joint Fugitive Task Force, whose mission is
to find and arrest the individuals for whom we receive warrants, as well as some of
the most dangerous fugitives in the County and beyond. The JFTF arrested suspects
on charges including probation/parole violations, sexual assault, sale of drugs, theft,
felony assault, failing to register as a sexual offender, homicide, and other serious of-
fenses. Deputies made 458 custodial arrests during the year. Additionally, 10 fugi-
tives wanted for fleeing the state after facing serious criminal charges were located
and arrested. Following extradition proceedings, these individuals were returned to
Belknap County to face justice. These included defendants who fled to other New
England states, New York, Arkansas, and Florida.

CRIMINAL INVESTIGATIONS

The Criminal Division conducts investigations throughout the County and be-
yond, often providing technical or specialized assistance to smaller departments.
Detectives regularly work in conjunction with other county, state, local, and federal
law enforcement agencies on cases that involve multiple jurisdictions. We also con-
duct investigations of any alleged criminal activity related to or taking place in the
Belknap County Jail and House of Corrections. The Criminal Division also provides
Forensic Polygraph services for criminal and administrative investigations, as well as
pre-employment screening for law enforcement agencies at no cost. The Division also
receives referrals from across the County involving bad checks, ultimately resulting
in thousands of dollars in restitution being returned to individuals and businesses.
During 2015, 174 new criminal case investigations were opened. Sheriff’s Department
investigators were involved in a number of cases in 2015 targeting and disrupting
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illicit Methamphetamine labs and production in Belknap County, as well as posses-
sion and distribution of Heroin, which continues to have a devastating impact on our
communities.

COMMUNICATIONS

The Sherift’s Department operates a regional communications center, providing
24-hour services for nine police departments in Belknap County and to the Northfield
Police Department on a contractual basis. In addition to the local towns, the com-
munications center is a designated Public Safety Answering Point for E-9-1-1 and
provides dispatch services for the local Fish and Game Officers, Liquor Investigators,
Medical Examiners, and the County Attorney’s Office. The communications center is
a central hub for the dissemination of vital information to the various public safety
agencies throughout the County and beyond. Our staff of dedicated Communications
Specialists managed over 82,000 routine and emergency calls for service in 2015.

In conclusion, on behalf of the dedicated men and women of the Belknap County
Sheriff’s Department, I would like to extend my thanks to the Belknap County Com-
missioners, the County Delegation, and the citizens of Belknap County for their con-
tinued support. We are committed to continuing to serve you with professionalism
and integrity.

Respectfully submitted,

Sheriff Craig H. Wiggin
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Belknap County Restorative Justice
2015 Annual Report

We welcomed a new case manager to our office in 2015: Jay Apicelli, Jay brings
great experience and knowledge to our department. He has been a welcome addition
to our team.

In 2015 we offered Pretrial supervision to the County Attorney’s Office. This is a
service that will help supervise defendants in the community who are awaiting trial
and help insure their appearance at court. We also implemented Prime for Life. Prime
for Life is an evidence based prevention and intervention program, helps people learn
to reduce their risks of alcohol and other drug related problems throughout life.

In 2015, Tori Chase left her job here as case manager. Tori was such an integral
part of Restorative Justice and she will be missed greatly by coworkers, community
partners, and clients alike.

We continue to be active members in Belknap County Recovery Court, lending
our time, knowledge, and decision-making skills in the fight against drug addiction
and towards clients living sober, healthy lives. As the heroin, and other drug, epidem-
ic continues in the Lakes Region which can be seen so clearly in the local newspapers
and police logs; those numbers are a small representation of the true drug problem
in our area. We continue to support the efforts of the Recovery Court team and the
participants who may not only be in the fight of their lives, but for their lives.

The juvenile and adult Court Diversion programs continue to be, not only a huge
cost-savings for the county by decreasing the burden of time commitment for police,
courts, and prosecutors, but also an excellent opportunity for individuals who want to
make amends for the crime(s) they've committed.

As a team, we work hard to collaborate with other agencies in the area such as
StandUp Laconia, Horizons Counseling Center in Gilford/Plymouth, Genesis Behav-
ioral Health in Gilford, Road to Recovery in Plymouth, NH State Probation and Pa-
role Department, the local high schools, and local law enforcement to name a few. We
are always looking at ways that we can have a positive effect on the drug epidemic that
is devastating our communities. We hope that the services we provide continue to be
valuable to the community for many years to come.

We would like to thank the County Commissioners and the County Delegation
for their support.

Respectfully submitted,

Brian Loanes
Director Belknap County Restorative Justice Program
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Belknap County Nursing Home
2015 Annual Report

The year 2015 has been a year of change and consistency. On June 2nd, Kristina
Miller was hired for the position of Billing Coordinator, bringing 29 years of billing
experience. She replaced Jamie Ellsworth, who assumed the position of Administra-
tive Assistant to the County Administrator. On June 15th, Cheryl Toutaint was hired
to the position of Staff Development bringing with her five years of experience in
educating individuals to become LNAs. Brenda Twardosky was hired into the posi-
tion of Recreation Director on August 18th bringing with her 9 years of experience.
On October 12th Daniel Riley was hired for the position of Environmental Services
Director. Finally, in December, Mathew Logue resigned his position of Administrator
and the County contracted with LTC Resources, LLC to provide Robert Hemenway;,
NHA as the Interim Nursing Home Administrator and to supervise Shelly Richardson
in an Administrator In Training program with hopes of promoting to the position of
Administrator once she becomes licensed.

With all these changes that have taken place in 2015, the Nursing Home has con-
tinued to maintain its excellent care to its residents. This is solely due to the high
quality, professionalism and caring of the staff that work for Belknap County Nursing
Home. On December 9th, the NH Department of Health and Human Services con-
ducted their Annual Survey of the Nursing Home found only one minor deficiency.
In their exit interview, they couldn’t compliment the staff highly enough for the care
they provide the residents. They stated that the residents could only say good things
about the care they were receiving and how hard they worked. The staff deserve all
the credit for the survey results.
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Belknap County Registry of Deeds
2015 Annual Report

To the Honorable Commissioners, Delegation Members and Taxpayers of
Belknap County:

The Registry of Deeds is the repository for historical land record preservation.
The ownership of every parcel of land in the county can be found here. Records date
back to 1765 when Belknap County was part of Strafford County. Belknap County
records date back to 1840. The public is welcome and encouraged to visit our office.

The official records can be found at the Registry of Deeds. We do, however, for
the convenience of the public, have the records available on the internet for view-
ing. Researchers can utilize our web-site at www.nhdeeds.com. Copies of a recorded
document can be requested, either by mail or in person, at a cost of only $1.00 per
page. As an alternative, Tapestry, a pay-as-you-go option, allows the occasional user
the opportunity to print copies directly from their home or office using a credit card.
This secure site is offered to the public through our vendor, Fidlar Technologies, at no
additional cost to Belknap County.

Property owners of Belknap County are encouraged to use a free service entitled
“Property Fraud Alert” Enrollment allows the user to register their name and select
a notification method. Registered users would be alerted if a document was recorded
matching the name they provided. Property and mortgage fraud is one of the fastest
growing white-collar crimes. This service is provided at no additional cost to Belknap
County or taxpayers.

This office records many other types of documents including but not limited to
mortgages, assignments, liens, discharges and plans. Once recorded, these documents
become a permanent part of the chain of title for each property. In 2015, we saw an
increased volume of 924 documents recorded over the previous year. The good news
is that revenue figures have also increased.

Revenue generated by the Registry of Deeds is primarily derived from the Real
Estate Transfer Tax (RETT), as well as Recording Fees, Surcharge Fees and Copy Fees.
The registry receives a 4% commission for collecting the State of New Hampshire Real
Estate Transfer Tax (RETT) and LCHIP Fee (Land and Community Heritage Invest-
ment Program). The total revenue for 2015 is as follows:

RETT 4% Commission & Recording Fees $792,809.11
Surcharge Fees $25,798.00
LCHIP 4% Commission Fee $8,988.00
TOTAL $827,595.11

Operating expenses in 2015, for the office of the Registry of Deeds, including
salaries and all other costs, totaled $386,685.09 leaving a net contribution of over
$440,000.00 to the County’s General Fund.

In 2015, long-time registry staft member, Carol Morin, started her well-deserved
retirement. She had been a dedicated staff member for over 26 years. We thank her
for her years of service and wish her well in retirement!
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I would like to thank our small and dedicated registry staff: Susan Gagne, Caitlin
Selfridge and Cindy Beede. It is a team effort that keeps the wheels moving forward
day after day!

In closing, thank you to the Commissioners of Belknap County for their support
of the Registry of Deeds.

Respectfully submitted,

Judith A. McGrath,
Register
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Executive Committee Meeting Minutes
Belknap County Complex

01/12/15 at 5:00 pm

Members Present: Representatives Tilton, Comtois, Vadney, Gallagher, Flanders, Hurt and
Sylvia.

The meeting began af 5:00 pm with a pledge of allegiance to the American Flag.

Election of Executive Committee officers: Chair Tilton stated they deferred the election of
Executive Committee officers at the last meeting and it needs to be done tonight. Currently the
Delegation officers were representing this role, (Chair, vice chair and clerk). Rep. Tilton
opened the floor for nominations. M/Gallagher to nominate Herb Vadney as the chair. S/Hurt.
M/Sylvia, 8/Comtois to close nominations. Unanimous. Motion passes. Rep. Tilton called the
vote. 6-Y, 1-abstain (Vadney). Motion passes. Rep. Tilton then handed the mecting over to
Chair Vadney. M/Comtois to nominate Mike Sylvia as vice chair. S/Huzt. M/Sylvia to nominate
Gallagher. There was no second. Rep. Vadney called the vote. 6 ~Y, I-opposed (Sylvia),
Motion passes. M/Comtois, S/Tilton, to nominate Rep. Gallagher as the Clerk. M/Sylvia,
S/Hurt to close nominations. Unanimous. Motion passes. Rep. Vadney called the vote.
Unanimous, Motion passes. Results: Rep. Vadney, Chair; Rep. Sylvia, Vice Chair and Rep.
Gallagher, clerk.

Transfer #2014-43; Transfer #2014-45 for $2,383 for water and sewer in the general fund. Rep.
Sylvia had a point of concern of transferring money after money was already encumbered or
spent. Rep. Vadney said it s a retro approval as they did know they were coming. Rep.
Gallagher said that they talked about it back in December and that there is still a window of time
to pay this and the auditors will make the adjustment to the proper year during the audit process,
Facilities Manger Dustin Muzzey said that he has the bill now. Rep. Hurt also mentioned
Transfer #2014-47 for $2,437 for the Nursing Home water and sewer, Rep, Sylvia read from
RSA 24:15. Rep. Vadney clarified that these transfers will pay for what the county now owes,
M/Tilton, S/Flanders to approve 2014-45 for $2383. 6-Y, 1 opposed (Sylvia). Motion passes,

Transfer 2014-47:  M/Hurt, S/Flanders to approve transfer request #2014-47 for $2,437 as
presented. 6-Y, I-opposed (Sylvia). Motion passes.

Transfer 2014-48: For $22,000 to cover the increase and winter tates for propane and electric.
Facilities Manager Dustin Muzzey explained how U Source bid this out for the County. It is
supply and demand that makes the winter rates higher. They go down again in May. Mr.
Muzzey feels like $20,000 is enough to cover the December bills. Rep. Hurt asked about a
tearing schedule. The Commissioners will work with Mr. Muzzey to get tearing done.
M/Gallagher, $/Flanders to approve transfer #2014-48 for $20,000 as presented. 6-Y, L-opposed
(Rep. Sylvia). Motion passes.
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Transfer requests 2014-51-54; Chair stated that since these requests have not been signed by the
Commissioners, they will not be considered. The Cotnmissioners stated that they have not
signed as they have not had time to digest these transfers yet. They have not had enough time to
see when the appropriations were exceeded etc. and they need the time to make an informed
decision.

Legal bills: Rep. Tilton asked about the outstanding legal bills and stated the legal fee for the
personnel committee was not paid. Commissioner DeVoy said it was his intention to pay the
legal bills after proper review. The Commission will review and bring back a request to the
Executive Committee when they are ready. M/Tilton, S/Comtois to fable transfers 2014-51 — 54
at this time. Unanimous. Motion passes.

Minutes: Rep. Vadney said that he believes minutes should be signed by the Clerk, not the staff.

There are 3 sets of minutes awaiting approval, 12/08/14, 12/16/14 and 12/31/14. M/Flanders,
S/Tilton that these minutes are signed by Clerk, Rep. Gallagher and all minutes moving forward.
Unanimous. Motion passes. M/Sylvia, $/Tilton to approve the 12/08/14 EC minutes as written.
Unanimous. Motion passes. M/Tilton, S/Flanders to approve the 12/16/14 EC minutes as
written, Unanimous. Motion passes, M/Gallagher, S/Flanders to approve the 12/31/14 minutes
as written, 5-Y, 2 abstain {Tilton and Comtois as they were absent). Motion passes. Rep.
Tilton stated that the 10/27/14, 11/17/14 and 12/01/14 minutes will be approved at the next
meeting by former members and the previous clerk, Richard Burchell.

Adjourn: M/Comtois, $/Sylvia to adjourn at 5:45 pm. Unanimous. Motion passes.

Respectfully submitted,

rian Gallagher, Clerk
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Delepation Meeting Minutes
January 12, 2015 at 6:00 pm

Chair Frank Tilton called the Belknap County Delegation meeting to order at 6:00 pm on the
above date at 34 County Drive, Laconia, NH and recited the pledge of allegiance. The Chair
asked the Clerk to call the roll.

In Attendance: Representatives Aldrich, Comtois, Dumais, Fields, Flanders, Fraser, Gallagher,
Howard, Hurt, Lebreche, Luther, Spanos, Sylvia, Tilton, Vaduey and Varney.

Absent; Representatives Fisher and Russell.

Minutes: M/Gallagher, S/Fields to approve the 12/08/14 minutes. Unanimous. Motion passes.

Appointment to fill vacant Commissioners seat: Chair Tilton would like the administration staff
to assist with advertising for the vacant commissioner position. He asked the Delegation to pick
a date for responses to be submitted. Past practice has always been for the 18 members to
participate in the process as a whole. A question was posed on whether the Delegation would
still like to be part of the process or would they prefer a committee of the Delegation. The
Delegation collectively decided to continue with this process as a whole committee and make the
deadline for resumes, cover letters Friday, January 23, 2015 by Noon. Chair Tilton would like
the staff to assist with collecting responses and mailing correspondence to the 18 members. Rep.
Vadney asked if an ad hoc committee should be formed for the initial interview of say 7 and to
set a date for interviews. M/Comtois to give the Chair the discretion to advertise and navigate
the process of interviews, etc. and work as a whole from there. S/Howard for discussion. All
concur for the Chair to move forward with the process. Unanimous. Motion passes.

Incoming Commissioners: Rep. Tilton welcomed the Commissioners and wanted their insight
on the proposed budget. He handed the floor over to the Commission. Commissioner DeVoy
welcomed everyone and stated that he is ready to go to work on this proposed budget.
Commissioner Burchell echoed this statement and reviewed a few key points that the
Commission will focus on including amount to be raised by taxes, addressing problems at the
jail, health insurance, the unions, and the fund balance. The Commission feels that there is
structural deficit in Belknap County and that recommendations will be forthcoming to address
this situation. The Commissioners will work diligently. Rep. Luther said that there was currently
no money in the proposed budget for improvements, ¢tc. to the jail and asked if the new
Commissioners plan to add. Commissioner DeVoy said that he is working on details now and
getting a plan from Superintendent Ward to address getting programs going. He has a Iist of all
repairs needed at the jail. Rep. Gallagher said that they have a baseline budget with a 10%
increase currently and asked if the Delegation would receive a new proposal from the
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Commissioners less than 10%. Commissioner DeVoy stated yes and that he will protect
Laconia’s tax cap, Commissioner Burchell said many factors will all be taken into consideration
when working on the budget. The Commission acknowledged there is a lot of work to do and
that they will do what they have to do to remedy the jail. They need costs estimates. Rep.
Dumais asked if they have the time to redo the 2015 budget and have the costs for the jail by
March 2015. The Commissioners said that is where a third Commissioner is needed and will be
helpful. Commissioner Burchell stated that he hopes to make the Commissioners final
recommendations by 03/01/15 and get the unions on board to pay more towards their health
insurance, Commissioner DeVoy said that they will handle safety issues right away at the jail as
a priority.

Supporting data for 2015 budger: Administrator Shackett gave the Delegation the 2015 Wage
and Benefits calculations spreadsheet. Rep. Gallagher asked if there was a COLA in the 2015
budget. Administrator Shackett said yes, 1.4%. The next spreadsheet reviewed was the
Departmental wages, increases and health insurance cots. Administrator Shackett said the
estimated increases for health insurance for 2015 are anywhere from 4.9% - 6.4% depending on
the plan. Rep. Gallagher asked if these were guaranteed maximum rates. Answer: Yes. This
means the rates could decrease but not increase. Rep. Tilton would like a spreadsheet provided
to the Delegation with a census for how many employees are on a single, 2 person or family
plan. Administrator Shackett will provide and reminded Rep, Tilton that these numbers are
always changing. Rep. Vadney said that he calculates a $500,000 increase in the percentages for
health insurance. There are two ways to reduce, either to niegotiate or to have layoffs. He
stressed that the negotiations need to be serious. Rep. Hurt asked about the Cadillac tax; this
won't factor in until at least 2018 on some plans.

Next steps: A copy of the committee assignments was given out. Generally each subcommittee
has 1 or 2 meetings (except Gunstock) and they are usually on Mondays and Fridays. Rep.
Tilton instructed the Chair of each subcommittee to contact Angela Bovill to schedule/coordinate
their subcommittee meetings. He also encouraged the sub comumittees to try and meet at each
department to see what they do on a daily basis.

Tours of the county complex and county courthouse: Chair Tilton stated that the tour of the
county complex today went well and encouraged all members that didn't make it to contact
department heads. They will give a tour anytime. Administrator Shackett said that she could
schedule another tour at the complex/courthouse if anyone was interested.  There are 4 more
merabers interested in receiving a tour at the County complex Administrator Shackett suggested
that members send her an email on their interest at the complex/courthouse and she would get it
setup. Rep. Vadney said these tours are very valuable and that all members should make it a
point 10 go.

Rep. Sylvia request for an investigation: Rep. Sylvia stated that he was happy the voters elected
2 new Commissioners as the last two years have been difficult. The legal bills proved, in his
opinion that the Delegation prevailed in their court decision. Some things have gone on that are
wrong including the inspections for the jail that are required every 6 months. He felt that this
went undone for 3 years and doesn’t want it swept under the rug. He suggested that the lawsuit
regarding authority over appropriations was a tremendous hit to the taxpayers. In his opinion,
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the HealthTrust rebate was a violation to RSA24:15. Rep. Sylvia also felt that Nursing Home
residents were terrorized by threats of the nursing home shutting down. In his opinion that was
not right. Rep. Sylvia read from RSA24:17 - investigations and suggested the Delegation form a
committee to investigate and gather information as to where monies like the health insurance
rebate have gone. He questioned if it was a proper use and if anyone personally benefited from
it. He mentioned the embezzlement issue at the county 6 or so years ago. He wants to consider
forming a committee to look into some of these items. Rep. Tilton stated that there is no missing
money. Monies were used for various reasons, but none of it is missing. He stated that the
Delegation and the new Commissioners will be working very closely together. Rep. Sylvia is
supgesting an investigation be done on where appropriated money may have been used
clsewhere. Rep. Gallagher suggested that they not get ahead of themselves as the auditors wil}
look into all this during the audit process. He suggested that they allow that existing process to
proceed and provide additional focus on the previously suggested area. Then determine from
there if an investigation is prudent.

Public comment. Ms. PaulaTrombly, Meredith asked if public input will always be recognized
af these meetings as it is not on the agenda. Chair Tilton responded that this is not a public
hearing, but he is open to public input. Ms. Trombly asked Rep. Sylvia if there was proof of foul
play. Answer was he has doubts. Ms. Trombly said he indicated clearly his feeling that money
was missing. Rep. Sylvia said he didn’t mean to and perhaps he misspoke. Ms. Trebly said
these accusations were slanderous and inflammatory; unless there is proof, it causes bad blood.
Mr. Gordon Blais, Meredith asked when the appointment of a new commissioner is made, does
that applicant have to be a resident of the district. Answer: Yes. Mr. Blais also agreed with Rep.
Sylvia that there is good reason to have an investigation as he felt the previous Commissioners
ran the county terribly, neglected jail inspections and should be punished for violating that RSA.

Adjourn: M/Hurt, $/Comtois to adjourn at 7:45 pm. Unanimous. Motion passes.
Respectfully submitted,

oo/ A M%/Z”\

Brian Gallagher
Clerk, County Convention
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Belknap County Delegation
Budget Subcommittee Minutes
1/232015 @10:30am

Representatives Gallagher, Luther, & Spanos met with Dustin Muzzey, Facilities Manager to
review the Maintenance Budget. The County Adminstrator and Finance Director were also
present.

The Subcommittee conducted a thorough review of each line item in the recommended budget.
They made several observations including; renegotiating contracts for cable and waste removal
services. They suggested a review of electricity to see if the rates are better for the 2 half of the
year. The members also reviewed information regarding the condition and age of some of the
mechanical systems.

Representative Gallagher presented ideas to consider in planning for additional debt service

and asked the County Administrator and Finance Director to look into identifying how much
new debt service could be anticipated with declining debt service and keeping the expense line
level. There was also discussion about capital improvement programs, capital reserve funds, and
methods for reducing taxes in peneral.

The meeting was adjourned at 12:45pm.

Respectfully submitted,

0. Shashtt—

Debra Shackett
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Belknap County Delegation
Budget Subcommittee Minutes
1/23/2015 @1:00pm

Representatives Flanders, Comtois, Fields, Frasier, Russell, Spanos, & Varney met with
Matthew Logue, Nursing Home Administrator. The County Administrator and Finance Director
were also present.

The committee reviewed all revenue line items and the sources of each. They discussed the
impact of the decreased Medicaid rate, as well as the increased Private Pay rate. Mr. Logue
explained the inability to predict Proshare revenue at this time.

There was some discussion about Electronic Medical Records and the cost vs. any benefit. Mr.
Logue was asked to prepare a report showing the anticipated cost savings if such a system were
implemented.

The Committee questioned the significant increase in a contract with Waste Management and
also asked about a contract with a vendor called Ozone. Mr. Logue to provide additional
information.

The Commuttee reviewed a list of Maintenance contracted services.

The meeting was adjourned at 2:00 pm.

Respectfully submitted,

Hwive. Shaskdt—

Debra Shackett
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Belknap County Delegation
Budget Subcommittee Minutes
1/26/2015 @9:00 am

Representatives Hurt and Fraser met with Melissa Guldbrandson, County Attorney. The County
Administrator and Finance Director were also present.

The committee discussed the grant revenue generated by the County Attorney’s office.

Attorney Guldbrandson explained the Medical Examiner line item and the difficulty in predicting
the expense. She explained that although she is responsible for managing the office and staff,
she enjoys taking some cases herself and spending time in the court room.

The Committee requested additional information regarding the number of cases for 2013 &
2014. They discussed the operation of the office and the types of cases handled.

Attorney Guldbrandsen passed out documentation regarding the specific duties of the employees
in her office and statistics regarding county populations and number of incidents.

The Committee was taken on a brief tour of the offices.
The meeting was adjourned at 10:00 am.

Respectfully submitted,

Ao Shackt~

Debra Shackett
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Belknap County Delegation
Budget Subcommittee Minutes
1/26/2015 @10:00 am

Representatives Hurt and Fraser met with Judy McGrath, Register of Deeds. The County
Administrator and Finance Director were also present.

The Committee was taken on & brief tour of the office & vaults. Ms. McGrath explained &
handed out a revised payroll sheet. Due to staffing changes, the numbers should be less than
originally anticipated. The Finance Director will provide an updated sheet.

The Comumittee asked about the revenue received; where it came from and discussed pending
legislation that may impact some of the sources. The Register thoroughly reviewed the operation
of the department, including the differences in job responsibilities.

The mecting was adjourned at 11:00 am.

Respectfully submitted,

Nve ShashT

Debra Shackett
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Executive Committee Meeting Minutes
01/26/15 at 5:00 pm

Members Present: Representatives Tilton, Comtois, Vadney, Gallagher, Hurt and Sylvia.
Absent: Rep. Flanders.
Chair Vadney called the meeting to order at 5:05 pm,

Approval of minutes: Rep. Vadney will take motions/votes from members who were on the
Delegation at the time these meeting minutes were taken:  M/Tilton, $/Vadney to approve the
10/27/14 EC minutes. Unanimous. Motion passes. M/Tilton, S/Vadney to approve the 11/17/14
EC minutes. Unanimous. Motion passes. M/Tilton, S/Comtois to approve the 12/01/14 EC
minutes. Unanimous. Motion passes.

TAN (Tax Anticipation Note): Treasurer Michael Muzzey and Finance Director Glen Waring
were present. Treasurer, Michael Muzzey explained that he is seeking approval of the Executive
Committee to borrow up to $10 million in anticipation of taxes. The Commissioners have
authorized this and now he is seeking the Executive Committees approval. He explained the
process/history and reviewed the data provided. Discussion ensued around how many times the
towns/city is billed per year, when the TAN payment is paid back and when the tax
apportionment is set State of NH. The TAN is always put out (o bid. The bidder with the lowest
interest is usually awarded the TAN. M/Tilton, S/Hurt to approve the request of the treasurer to
botrow up to $10 million in anticipation of taxes as presented. Unanimous. Motion passes.

Approval of minutes: Chair Vadney apologized as he overlooked one set of minutes for
approval from 01/12/15 EC meeting. One small change requested by Rep. Tilton under
elections. M/Tilton, S/Hurt to make the change and approve the 01/12/15 EC minutes.
Unanimous. Motion passes.

Transfer requests: Transfer #2014-51 for $5,200. Commissioner Burchell said this request
stems a few years back when then county commissioners sued Barbara Luther, then Register of
Deeds for not complying with the county auditor’s recommendation. She sought her own legal
representation in the matter, He reported that the Commissioners refused to pay her legal bill.
The Delegation approved/appropriated the money to do so. Commissioner Burchell feels that
Ms. Luther should be paid. Rep. Tilton pointed out that Ms. Luther was sued in her capacity as
Register of Deeds, that this has been a long time coming, and supports paying her this money.
M/Tilton, S/Comtois to authorize/approve the $35,200 transfer. Unanimous. Motion passes.

Transfer #2014-53 - M/Comtois, $/Tilton (o approve. Rep. Hurt asked why there was no dollar
amount attached. No transfer is required as there is enough money appropriated in the budget to
pay. Comtois and Tilton withdrew their motion. M/Tilton for resolution of the minutes, to
support the Commissioners choice to pay. $/Hurt. Unanimous, Motion passes.

Transfer #2014-55 for $11,291. Rep. Vadney asked Commissioner Burchell to explain. Comm.
Burchell first stated that Commissioner DeVoy regrets he was not able to be here due to
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important family events. Comm Burchell said that this money is needed to cover medicine for
inmates at the jail. M/Gallagher, S/Hurt to approve. Unanimous, Motion passes.

Transfer #2014-56 for $6,530 for gas and heating fuel. These are the final charges for 2014,
There will be nothing else that Facilities Manger Dustin Muzzey is aware of. M/Hurt,
S/Gallagher to be approved as submitted. Unanimous. Motion passes. Rep. Vadney asked if
there was an energy audit done in the last few years. Mr. Muzzey reported on various programs
that the County has undertaken to obtain efficiencies from lighting, to water to HVAC efe.

Adjourn: MHurt, $/Sylvia to adjourn at 5:47 pm. Unanimous. Motion passes.

Respectfully submitted,

;\5&1/ Aol o)~

Brian Gallagher
Clerk, Executive Committee
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Delegation Meeting Minutes
January 26, 2015 at 6:00 pm

Chair Frank Tilton called the Belknap County Delegation meeting 1o onder at 6:00 pm on the
above date at 34 County Drive, Laconia, NH and recited the pledge of allegiance, The Chair
asked the Clerk 1o call the roll,

In Attendance: Representatives Aldrich, Comtois, Fields, Fraser, Gallogher, Howard, Hum,
Lebreche, Luther, Russell, Spanos, Sylvia, Tiltn, Vadney and Vamey.

Absent: Representatives Dumais, Fisher and Flanders,

Minutes: M/Comiois, S/Alkdrich to approve the 01/12/15 minutes. Unanimous. Motion passes.
MVadney, S/Fields to approve the 11/17/14 by the delegation who were present and members
on 1AT4, Unanimous. Motion passes.

Faeant Commissianer Position: Chair Tilton said the vacant position for County Commissioner
was advertised and one candidate submitted a resume, Mr. Humter Taylor of Alon, NH. He then
asked Mr. Taylor to come forward to give the Delegation an overview of his background and his
interest in the pasition of Commissioner. Mr. Taylor has an extensive begal background along
with professional'civic activities that he has pariicipated in over the years. He moved here in
2010 after retiring and in 2012 started following county business. He felt compelled when the
vacancy apened and along with some encouragement from others he decided to submit his
application for County Commissioner. He would like to work closely with the Debegation,
wild like 1o make progress at the Jail, research various healthcare options for employees o
names a few. He would be pleased to serve with Commissioners Burchell and DeVoy and asks
for the Delegations suppon. Representatives then asked various questions of Mr. Taylor and the
interview process concluded at 640 pm. Chair Tilton then asked for discussioncomments from
members followed by a call for the vote. M/Fields, $/Spanos to appeove Hunter Taylor for the
Commissioners position. Unanimous, Motion passes. Mr. Tavlor is the new Commissioner for
District 3 and newds to be swomn in. Me. Taylor thanked the Delegation and looks forwand o
waorking with them.

Budget discussion: Chair Tilton opened the meeting for comments from the Delegation on the
budget. Rep. Comitois asked about the downshifting of the Nursing Home costs from the State to
the: county"s. Rep. Sylvia asked about the Health and Human Services regarding medical services
and if that will have an effect on that sum of money in the budget. Chair Tilon asked
Commissioner Burchell 1o clarify. He was not prepared to discuss this item, but will look into it
mone, Administrator Shackett touched on the issue by explaining the costs of supporting
Mursing Home eligible residents who are not in our Nursing Home, Commissioner Burchell said
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a representative from Sanbornton was doing research in the area of debt service, Commissioner
Burchell had preliminary discussions with the unions and will be looking into Health Insurance
premiums. He also reported that he had a meeting with the Superintendent and consultant
regarding the Community Corrections programming estimate. This is forthcoming. Rep. Fields
asked Comm Burchell about Federal standards and if the costs of the estimate will be added to
the budget so it is up to date. Answer: Yes.

Subcommittee updates: Rep. Hurt said that he split his committee up between courthouse and
maintenance. Rep. Comtois reported that he is waiting on a breakdown of numbers from M.
Logue in larger areas like administration etc. Law enforcement has not met yet. Rep. Vadney
has been added to that subcommittee and a meeting will be scheduled soon. Chair Tilton
recommended that the sub committees finish up soon and for members to reserve (for meeting
purposes) Monday evenings for county business through the next several weeks. The next
meeting of the Delegation is Monday, February 9, 2015 at 6:00 pm. Discussion occurred
regarding potential budget review meetings on February 16, February 23, and March 16, 2015,

Nursing Home recognition: Rep. Vadney commended the Nursing Home for the CMS
recognition of a 5 Star rating. Congratulations to all Nursing Home staff on this achievement.

Annual report/contingency fund: Rep. Sylvia referred to the statue regarding the contingency
fund. He stated that there needs to a detailed report submitted into the annual report per RSA
24:13, with a breakdown of transfers made out of the contingency fund. This will be irrelevant
in 2014 as there was no contingency fund. Rep. Sylvia said they need a contingency fund added
back in the 2015 budget.

Public input: Ms. Paula Trombly said at the last meeting she heard Rep. Sylvia say “missing
funds” when discussing the county’s appropriations. After listening to the tape, she was

incorrect. Rep. Sylvia said “misappropriated” and she apologized.

Adjourn; M/Comtois, S/Aldrich to adjourn at 7:20 PM. Unanimous. Motion passes.

Respectfully submitted,

}mmw/ﬂ%

Brian Gallagher,
Clerk, County Delegation
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Belknap County Delegation
Budget Subcommittee Minutes
113012015 @8:30 am

Representatives Vadney, Aldrich, Gallagher, & Hurt met with the County Administrator to

review the general administrative sections of the budget. The Finance Director was also present.

The Committee reviewed the following sections of the budget:

County Convention

Administration

IT

Finance

Health & Human Services

Capital Projects

Debt Service
Both revenues and expenditures were discussed in detail, along with supporting documentation.
The Committee made many observations and asked many clarifying questions. They made
several cost saving suggestions regarding purchasing and negotiating services.

Health & Human Services was thoroughly reviewed and the history of the department was
explained.

During the review of the Debt Service schedules, Representative Gallagher suggested looking at
the rate of decreasing costs with an eye toward taking on new debt.

Representative Vadney requested a tour of the administrative offices to meet the staff.
The meeting was adjourned at 12:30.

Respectfully submitted,

Wutsra Ghachdt

Debra Shackett
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Lion Meeting Minutes
ruary 9, 2015 at 6:00

Chair Frunk Tilion called the Belknap County Delegation meeting 10 onder at 6:00 prt on the
above date at 34 County Drive, Laconia, NI and recited the pledge of allegiance. The Chair
asked the Clerk to call the roll,

In Attendunce: Representutives Aldrich, Dumais, Fields, Flanders, Gallaghes, Howard, Hur,
Lebreche, Luther, Spanos, Tilloan and Vadney.

Absent: Representatives Comlois, Fisher, Fraser, Russell, Sylvia and Varney.

Mirntes: MV adney, S/Abdrich to approve the 0126/15 minutes as written. Motion passes.
[nanimous.

Discassion on budget reviews Rep. Tilton reviewed his perspective on the budget process for
fiew members and stated that they have a deadline 10 meet (03/21/15), Sub commitiees report
their recommendations to the ful] delegation. The administration updates the working budget so
thal they can see the changes as they go. Rep. Tilton asked for members to leam all they can at
their sub committees. They should be preparod to discuss details at futire debegation meslings,
The next meeting is scheduled for 02/17/15 a1 6:00 pen. Rep. Tilton wanis everyone to think
about where they wanit 1o end up with the budget numbers, He is loaking at the amount to be
raised by bxes; right now the submission from the previous Board of Commissioners has it at a
10%% increase. [t s his persenal target 10 be at 2 (his estimate of a reduction of §1.1 million),
The County budget is the focus for the next several weeks for the delegation. Discussions
ensued. Commissioner Burchell asked the Chair if the 2% included anything for the juil. Rep.,
Tiltan said ves. Commissioner Burchell said that he bus worked the numbers and to fix the
existing jail and build & new Community Cormections Center with 60 beds, he estimated 2 figure
which equals an increzse of |.7%. That is his best estimate based on 2 25 year amonization.
Commisstoner Burchell also suated that be i on the verge of signing a contract with Mr. Kevin
Warwick for programming planning and design. Rep. Felds sought clarification on the 1.7%
increase o the budget, s that instesd of Rep, Tilon 2% or in adition 0. Commissioner
Punchell says it is in addition; so it would total 1.7%,

Salwries: Al this time Rep. Tilton is recommending one of the places that money can be saved is
in salarics. He sugpests level funding salaries a1 this point in the budget process. This would
men the removal of the COLA and the step increases. M(Tilion o zero out COLA and steps
from every dept. level funding all salaries. M/Hurt for discussion, Rep. Hurt asked if the
Ddegation could change that afier if they want, Answer: Yes. Rep. Gallugher poiated out that
FICA and retirement ete. will also change and those numbers alss need to be included. MTilon
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to ammend the motion to also include all associated payroll costs with this level funding
recommendation. S/Hurt on amendment. Motion passes. Unanimous.

Health insurance costs: In his opinion, Chair Tilton felt that health insurance is another area for
where savings can be realized. Currently there are no union contracts that are imminent.
MTilton to fund the amount of $2,624,925 for health insurance premiums (bottom line number)
for the whole county to be distributed however the Commissioners choose to allocate. 8/Aldrich
for discussion. Rep. Gallagher asked if the Health insurance has been bid out. Rep. Spanos
commented that he thought the number for health insurance may need to be higher

by approximately $ 150,000. Commissioner Burchell said that yes, it is currently out to bid. He
also stated that the negotiating team needs to meet with the unions. Discussions ensued. Chair
called for the vote. Motion passes. Unanimous.

Sub Committee reports: Rep. Hurt split up his Courthouse subcommittee, He and Rep. Frasier
met with Deeds and County Attorney while Reps. Gallagher, Luther and Spanos met with
Maintenance. He and Rep. Frasier are still working on the numbers. Rep. Gallagher said that
the maintenance budget was consistent in fuel and electric costs with the market place, however,
the projected costs need to be carefully reviewed. The only item for consideration at this point is
the $14,826 for audio and visual installed in conference room #1. They are questioning if that
should be done now that the DOC is using the room a lot, etc. They will finalize their
recormendations. Rep. Vadney teported on the Support staff subcommittee. They discussed
whether to fill the Human Resources Director position or leave vacant. There is also $150,000 in
contingency, he though was high. Reducing to $50,000 might be better; it’s negotiable at this
time. Members discussed how payroll for Admin and Finance runs 50-60% of those budgets.
Rep. Gallagher suggested a close look at the interest expense for Tax Anticipation Notes and
suggested that Administration had validated that a reduction in this area could be achieved in a
range of up 10 $ 50,000. Commissioner Burchell said that they will be addressing and making
recominiendations for operations and the effects it could have. Rep. Luther reported that his
subcommittee is recommending level funding outside agencies with one exception. UNH
Cooperative extension, the committee voted to add $200 to their botiom line making their budget
recommendation total $163,000. M/Luther to put the committees number in the budget, which is
to level fund all outside agencies with the exception of Cooperative Ext at $163,000 and include
the new total in the budget. S/Fields. All in favor with the exception of Rep. Hust (abstained
because he was out of the room) and Rep. Howard who was opposed. Majority rules. Motion
passes. Rep. Flanders reported on the Nursing Home. They reviewed the budget in detail at
committee. There are a few items that they are waiting on from Mr. Logue including the medical
records software upgrade. The committee would like to know the costs vs the benefits so they
can take info consideration. They are also concerned the way Waste Management line item went
from $33,000 to $44,000, Rep, Dumais suggested this be put out to bid. Lastly there was a
capital project at the Nursing home, It was approx. $26,000 to replace a floor which they felt
should be in the Commissioners capital projects and asked Comm, Burchell to look into,

Next steps: Chair Tilton said that the Delegation found some $700,000 plus in savings tonight

and requests that the Commissioners identify a short list for another $400,000 in reductions in
the budget to reach the 2% (or $1.1 million). Commissioner Burchell said he would ask each

Belknap County Commissioners

51



Commissioner o identify his own short list. Rep. Tilton asked if they could have those
recommendations for next week.

Public input: There was none.

Adjourn: With no further business to discuss, M/Howard, $/Aldrich to adjourn at 7:35 pm.
Motion passes. Unanimous.

Respectfully submitted,

?ﬁﬂtm ﬁw[ “‘XZ“

Brian Gallagher, Clerk
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Exceutive

February 17, 2015 at 5:00 pm

Chair Herb Vadney called the Executive Committee mecting to order a8 5:15 pm on the above
dhate 31 34 County Dvive, Laconia, MH. The Chair called the meeting 1o order so they could
recess due to the fact there was not a quorum, (Gallzgher, Tillon and Vadney were present),
They are still waiting to hear from Rep. Flanders. Rep. Hust could not be present. The meeting
wats rocessed ot 5:16 pm, Rep. Flanders novived at 5:23 pm. Chair Vadney ealled the mecting to
order a1 5:25 pm.

In Attendance: Representatives Flanders, Gallagher, Tilion and Vadney.
Absent: Representatives Comtods, Hurt and Sylvia,

Tromsfer requests $2014-57; #2014-57 for $1380.89 for the Nursing Home for pharmcy
relsted charges. M Tiltan, S/ landers to approve #2014-37 for $1380.89 as presented.

Unanimous. Mution passes.

Trausfer reqitest § 200 4-58: #2014-58 for $39,839.75 to pay all owstanding legal invoices.
Comnsissioners DeVoy and Taylor voted 1o approve this request (Comm. Burchel] abstained).
They are seeking the Excentive Committess approval, Commissioner Taylor looked at all of the
outstanding legal hills. 1t is his opinion that the culprits in this were the previous Commissioners
wha overspent the lines. We shoubd not penalize the law firms who performed in good faith
becanse of this. They should be held harmless. The County noeds 1o pay these hills,
Commissioners know of no other outstanding begal bills. This would close the issue of
outstanding legal hills. There were discussions. Al felt that it was irresponsible of the previous
board, but that we need to pul it behind us and pay these bills. M/Tilton, 5/Flanders o aceept
and uppeove the Commissioners transfer request #2014-38 as prcsented. Unanimous. Motion
passis,

Adfourn: With no further business, unanimeus motion 10 adjourn at 3:40 pm.
Respectfully submitied,

EJMﬁ Adrlj 5“%/

Brian Gallagher
Clerk, Executive Commitier
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Delegation Meeting Minutes
February 17, 2015 at 6:00 pm

Chair Frank Tilton called the Belknap County Delegation meeting to order at 6:00 pm on the
above date at 34 County Drive, Laconia, NH and recited the pledge of allegiance. The Chair
asked the Clerk to call the roll.

In Attendance: Representatives Aldrich, Comtois, Dumais, Fields, Flanders, Fraser, Gallagher,
Howard, Lebreche, Luther, Spanos, Tilton and Vadney.

Absent: Representatives Fisher, Hurt, Russell, Sylvia and Varney.

Minutes: M/Aldrich, S/Luther to approve the 02/09/15 minutes as written. Motion passes.
Unanimous.

Subcommittee minutes: M/Gallagher, S/Luther to approve the 01/23/15 maintenance
subcommittee minutes. Unanimous. Motion passes. M/Flanders, S/Comtois to approve the
01/23/15 Nursing Home subcommittee minutes. Unanimous. Motion passes. M/Vadney,
S/Gallagher to approve the 01/26/15 Admin/Finance subcommittee meeting minutes.
Unanimous. Motion passes. Now that Rep. Comtois is present to vote on the Executive
Committee minutes, M/Tilton, S/Comtois to approve the 01/26/15 Executive Committee minutes
as written. Unanimous. Motion passes.

Executive committee meeting updates: Rep. Vadney briefed the Delegation of their Executive
committee meeting and the transfers that were approved. (#2014-57 for $1380.89 and #2014-58
for §59,839.75)

Commissioners Budget recommendations: Chair Tilton said the Commission gave a handout
with their recommendations. (Attached-Board of Commissioners 02/13/15 Budget review notes)
They are based on the budget reviews from their 02/13/15 all day budget work session with
Department heads/elected officials along with an updated budget reflecting the changes, He
turned the meefing over to Commissioner DeVoy to present. Commissioner DeVoy reported that
he and Commissioner Taylor met from 7:30 am — 4:30 pm on 02/13/15 in an all-day budget
session where the department heads and elected officials could explain their budgets. There isa
bulleted list of recommendations for each department and Commissioner DeVoy asked each
department head to come forward to explain their department’s changes. Lengthy discussion
ensued as department heads presented their changes. All departments in the budget were
covered and Delegation members asked various questions as they went through. Commissioner
DeVoy then summarized that the recommendations made tonight were made thoughtfully and
deliberative with their best effort put forward to meet the taxpayers and the county’s needs.
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These recommendations result in a 2% increase in the amount to be raised by taxes and exactly
where the Delegation asked the Board to be. Commissioner Burchell then spoke to the fact that
he has 7 or § divergents from the other two Commissioners. That the way the County is being
run, in his opinion, it is not efficient. Other counties follow different models that are successtul.
(Written comments (2 pages) included) Commissioner Burchell is also suggesting that the
county fund outside agencies on a fee for service basis. Commissioner Burchell said that he
would send his recommendations to the other two Commissioners. In his opinion, the Proshare
numbers maybe too high. Also in capital, there needs to be funding for the schematic costs or
the jail included in the budget, He would also like to create a “development costs” line item in
the jail budget. Chair Tilton reminded everyone that they have to have a budget put together
during the month of March. Rep. Comtois asked if Commissioner Burchell could email his cost
savings summary to all Delegation members. Commissioner Burchell ended with stating that is
his opinion $25,000 for legal is not enough in the budget for 2015,

Summary: Chair Tilton said tonight's meeting was a good meeting. He was impressed with the
wotk that the Commissioners did at their budpet work session. There is good dialogue going on
and he asked all the Delegation members to digest tonight’s information. They will come back
to make further progress at their next meeting on February 23 at 5:00 pm. Rep. Comtois
suggested the delegation needs to work harder on the proposed budget.

Public comment: Chair asked for public comment. There was none. Chair Tilton reiterated for
the public that the next two Delegation meetings will be 02/23 at 5:00 pm and 03/02 at 6:00pm.

Adjourn: With no further business to discuss M/Aldrich, 3/Comtois to adjourn at 8:35 pm
Respectfully submitted,

}?:ajvm\ Z—& il agh

Brian Gallagher, Clerk
County Delegation
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Belknap County Delegation
Meeting Minutes
2123715 5:00pm

Members present: Representatives Tilton, Aldrich, Comtois, Dumais, Fields, Fraser, Gallagher,
Howard, Hurt, Luther, Sylvia, Vadney, & Varney.

Absent: Representatives Fisher, Flanders, Lebreche, Russell, and Spanos.
Also present: Commissioners Burchell, DeVoy, & Taylor

Chairman Tilton called the meeting to order at 5:00 pm and asked Representative Aldrich to lead
them in reciting the Pledge of Allegiance.

Rep. Tilton announced that the meeting would be adjourned at 6:30 to allow for attendance at the
Laconia City Council meeting. He suggested that they resume the process of reviewing the
Commissioners recommended budget by department, beginning with expenditures.

Two sets of Sub Committee minutes were approved; one for Deeds and one for the County
Attorney’s Office. Rep. Hurt made motions for approval, Rep Fraser seconded, and both voted
to approve.

County Attorney:

Commissioner DeVoy explained the proposed staffing reduction in the County Attorney’s office.
Attorney Guldbrandsen explained her position that reducing two full time employees to part time
status would preserve the positions and avoid having to completely eliminate a position. There
was a review of statistics regarding the number of cases handled by her office. County Attorney
noted potential savings of § 58,000 with approximately $ 40,000 beginning such changes April
1,2015. Rep. Howard made a motion to approve the Commissioners recommendations,
seconded by Rep. Luther, motion carried 8 - 4,

Rep. Comtois asked if they could review Commissioner Burchell’s proposal. The Chair
suggested they keep following the process they started. Rep. Vadney noted that this is a draft
budget and they should continue working on it,

Administration:

Rep. Gallagher suggested adding an appropriation to the Delegation section of the budget for
Legal fees. He made a motion to move $5000 from the Nursing Home Legal account and $§5000
from the Admin Legal account to the Delegation Legal account. Rep. Hurt seconded the motion
and it was approved, 12 -0, A motion was made to accept the rest of the Commission
recommendations. M/Hurt, S/Fields, 9 - 3, motion approved. Rep. Hurt would like to consider
reducing Administration Dues further.

IT:
No changes
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Finance:
M/Fields to approve recommended changes, S/Luther, 8 - 2, motion approved.

Deeds:
M/Luther to approve recommended changes, $/Fields, 10 - 2, motion approved.

Rep. Varney arrived and joined the County Delegation meeting,

Maintenance:

M/Fields to approve recommended changes, S/Luther. Rep. Gallagher explained that the utility
costs continue to be reviewed. Rep. Sylvia asked if there was funding provided for repairs at the
jail. Comm, DeVoy explained the Jail Planning process at this point and some of the funding
options under consideration. Comm. Burchell noted that a Community Corrections Center might
not be affordable considering the staffing costs. Rep. Howard suggested cutting the Clean Agent
Fire Suppression system from the Dispatch Center. After several statements regarding the pros
& cons of the system Representatives Fields and Luther withdrew their motion. M/Fields to
accept the other two recommended changes to the Maintenance budget, $/Luther, 12 - 1, motion
approved.

Sheriff’s Department:
{Luther to accept recommended changes, S/Fields, 10 - 3, motion approved. Rep. Sylvia
asked why some of the changes are increases. Coram. DeVoy explained.

Corrections:

Supt. Ward explained the addition of IT costs to this department. Comm. DeVoy explained that
the expected reduction in inmate population allowed them to reduce the dietary costs. M/Fields
to accept all recommendations, S/Luther, 9 — 4, motion apptoved. Rep. Hurt asked Comm.
DeVoy to explain the increase in the Inmate Programs line item.

Restorative Justice:
No changes

Medical Services/Supplies:
No changes.

Outside Agencies:
No changes

Debt Service:
No changes

Contingency:

Rep. Titton suggested moving all Capital Projects funding to the Jail budget. Comm. Burchell
stated that he disagrees with the Commissioners revenue projections. Rep. Vadney wanted
assurance that the funding would be used for improvements at the jail. Supt. Ward verified that
the Commissioners plan is adequate to meet the immediate needs and that he understood that
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spending any of that money would require Commission approval. M/Tilton, S/Fields, to increase
Contingency to $200,000 and to change & line to be labeled Jail Planning to $479,923. 121,
motion carried.

NH Administration:
M/Fields to accept recommended changes, S/Luther, 9 - 4, motion approved.

NH Maintenance:
M/Luther to accept recommended changes, 8/Fields, 11- 2, motion approved.

Rehabilitation:
M/Aldrich to accept recommended changes, $/Vadney, 13-0 motion approved.

Dietary:
M/Comtois to accept recommended changes, S/Aldrich, 13 -0, motion approved.

Nursing:
M/Aldrich to accept recommended changes, S/Fraser/12 - 1, motion approved.

Laundry & Housekeeping:
M/Fields to accept recommended changes, S/Aldrich, 13 ~ 0, motion approved.

Physicians:
After a discussion of how Medicare increases result in increased revenues M/Vadney to approve

recommended changes, S/Luther, 11 ~ 2, motion approved.

Chaplin:
M/Fields to accept recommended change, S/Fraser, 13 ~ 0, motion approved.

Activities & Hairdressing:
M/Luther to accept changes, S/Vadney, 13 - 0, motion approved.

Rep. Tilton indicated that they would review the revenues next week.

The meeting was adjourned at 6:35 pm.

Respectfully submitted,

’%ﬁwm AM@/L\

Brian Gallagher, Clerk
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Delegation Meeting Minutes
March 2, 2015 at 6:00 pm

Chair Frank Tilton called the Belknap County Delegation meeting to order at 6:00 pm on the
above date at 34 County Drive, Laconia, NH and recited the pledge of allegiance. The Chair
asked the Clerk to call the roll.

In Attendance: Representatives Aldrich, Comtois, Dumais, Fields, Gallagher, Howard, Hurt,
Lebreche, Luther, Spanos, Sylvia, Tilton and Varney.

Absent; Representatives Fisher, Flanders, Fraser, Russell, and Vadney.

Approval of minutes: M/Aldrich, S/Fields to approve the 02/17/15 minutes as written.
Unanimous. Motion passes. M/Fields, S/Lebreche to approve the 02/23/15 minutes as written,
Unanimous, Motion passes.

2015 Budget expenditures: There were a few items left for discussion from the last meeting,
One being the County Attorney’s office, Chair Tilton asked Commissioner Taylor to speak to
that budget. Comm. Taylor said that after meeting/discussing again they were having second
thoughts on their staffing recommendation. They have gone back to their starting point of
¢liminating one full time position. Rep. Hurt concurred that after meeting with the County
Attorney and Rep. Fraser both agree on the budget reduction figure of $67,734 putting it back at
climinating the one full time position and recommends moving ahead with that. Rep. Hurt said
that doltar figure should include health insurance, retirement ete. County Attorney Guldbrandsen
asked that the Administration produce the correct numbers for the next budget meeting, which
eliminates one full time position and all associated paytoll costs. M/Hut, S/Fields made the
motion to that concept. Unanimous. Motion passes.

Rep. Howard had questions on the clean agent for suppression system, line 01-4194-57200. An
email wag provided with explanation from Dustin Muzzey, facilities Manager. Mr. Muzzey also
addressed Rep. Howard’s concern on safety. This is the same system that was installed at the
courthouse. Commissioner DeVoy said this would replace the existing water based system so
that if there was an event, the electronic equipment that runs the county’s infrastructure,
particularly the 24/7 dispatch center and the centralized equipment room, would not be
destroyed. Rep. Gallagher asked if it could be a phased in approach as a middle ground solution.
Complete one area this year and the other area next year. M/Spanos, S/Aldrich to do phase 1, the
IT room this year and drop the §19,420 (dispatch area; phase 2) until next year. To clarify for
the motion, this appropriation will be $18,766 (the total of $38,186 minus the $19,420).
Unanimous. Motion passes.
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Rep. Gallagher said that he would like to pastpone a decision this week on a reduction to intercst
expense on the financing portion of the TAM in Administrations budget until next week when the
TAN bid money proposals come in. Also, even though the Human Resource Directors position
has been vacant and existing personnel has been handling that fanction; the pasition is stillin the
Administration bodget. Do they want to move forward with that? Commissioner DeVoy said
the Board has no intention o fill and that his #1 goal is 1o get employees off the Cadillac
insurance plan, keep paynodl infact and negotiate with the unions. They are running a tight ship
now and need that fexibility wo negotiate getting rid of the Cadillac insurance plans,
Commissioner Burchel] will provide copies of his proposal for the Debegation as requested by
Chair Tilton and that he will present an altemative, separate budget. His plan is in line with the
plan of former Rep. Calette Worsman {former Delegation Chair). Ms. Worsman made supgested
changes to the 2015 budget and sent to members. Commissioner Burchell stated that he asked L

g 3
Finanee to prodisce a bidget, but that he was not satisfied with the numbers. He felt that Ms, F'I:_J‘ "d:.u;. ¥

Wmmuqnﬂ was more eliable, Comm, | mmwﬁ .mr:’r aon
based service. Chair Tilton said that the Genesis dutter] e 28
service isnot-recommended as suggested by Comm-Burchell, Rep. Hurt asked if there were any'™

audits on outside agencics. Rep. Luther indicated that he would like this prepaned for the »
Deelegation members for the next meeting and asked Administrator Shackett o prepare this for 4 v

the Delegation, Commissioner DeVoy noted that the outside agencics always provide their 3

annual reports with their funding requesis.

For next week's Delegation meeting, they are requesting a schedule of the tax impact on a 1%,
2% and 3% amount to be raised by taxes for cach community, Commissioner DeVoy said a5
their budpet stands right now, it is 2 1.67% increase in the amount to be raised by taxes.

M/ Howard ling 01-4650-55033 (Economic Development Council) in outside agencics budget be
reopen for discussion for reconsideration. S/Hurt for discussion. Rep. Howard felt that this
agency is a private industry and has no place in the public budget. Rep. Spanos said that this
agency is not capable of self-funding. Rep. Hust wants 1o look into further. Rep. Dumsais was
involved when BEDC was created, It provides maney (loans) for companies wha couldn't get
financing in the open market. 1t has besn a pood concepl and very successful over the years.
Rep. Vamey wants to know there success vs fail rate. M/Sylvia to reduce this line item by
$25,000. SHoward turd:a:mri. The Delegation will ask BEDC to come for a shont 1015
minubes presentation at next weeks mecting. M/Spanos to postpone this decision for further
discussion and 1o table until rm:lf,iteek s meeting. S/Fields. T- Y, 6 - N. Majority rales.
Mation to table passes. — pi ot
2045 budeet revesnes: Commissioner DeVoy explained that page ane of the budget handout is
the summary of revenwes for the whole budpet. Starting on pe. 3. Commissioner DeVoy
explained all changes in detail along with any questions the Delegates had.
s MFields to accept the Commissioners recommendations (pg. 3. 5 - N, 8 - Y, Majoniby- ;
mites. Motion passes. it
¢ On pg 4, Commissioners increased lin item 014441-33520 by $20,000 for a total of
$270,000, M/Luther, 5Fields to accept the $20,000 change, 9-Y, 4 - N, Majority- A
rutes. Motion passes. 2 - '

.-flv
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Next on pg. 4 are the Nursing Home revenue. Three changes made. Commissioner DeVoy
explained in detail. Delegates asked questions and discussions ensued.
s M/Fields, S/Luther to support the commissioners recommendation of $1.000.000 in
025100-34040. 7-Y, 6—N. Motion passes.
¢ M/Luther, $/Fields to support the commissioners recommendation of $3,370,000 in
025100-34044. 6~ 'Y, 7~ N. Motion fails.
s M/Comtois, S/Spanos to approve $3,000,000 for 025100-34044. 9~ Y, 4 - N. Mﬂjority"g,z e
rutes, Motion passes. s i
¢ M/Luther, S/Fields to approve the commissioners’ recommendation of $1,000,000 for
025100-34046. 6-Y, 6 ~N. Roll call taken. 4-Y, 9~ N. Motion fails,
s M/Comtois, S/Aldrich to approve $900,000 for 025100-34046. Unanimous. Motion
passes.

Lastly were the Dietary revenues on pg. 4. Commissioners recommended increasing to $38,000
(025130-34040).
o M/Hurt, $/Sylvia to approve. Unanimous. Motion passes.

Public comment: Peter Mulcahy, Paula Trombly, Barbara Comtois, Gordon Blais al} asked
questions/clarifications on the budget.

Nursing home budget cuts ai the State level: M/Hurt, S/Spanos to construct a joint letter of the
Commissioners and Delegation to the Governor, DHHS Commissioner voicing their
concerns/dislike over budget cut to the nursing homes/Medicare and the burden it places on
county taxpayers, Commissioner DeVoy reported that this was already in progress and that
Administrator Shackett will have a draft for next week’s meeting, Unanimous. Motion passes.

UNH cooperative Extension: Rep. Comtois suggested moving the UNH Cooperative extension
inte the courthouse to save them $2,000 per month rent. Commissioner DeVoy said this was
brought up at their budget session and they had concerns of conducting business after 4 pm. Sue
Cagle of the Cooperative Extension said she would be happy to work with the county and look at
alternatives.

Adjourn: M/Comtois, S/Hurt to adjourn at 8:05 pm. Uanimous. Motion passes.

Respectfully submitted,

A
—(ﬁw« A\ v“@“f)”"
Brian Gallagher, Clerk
County Delegation
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Delegation Meeting Minufes
March 9, 2015 at 6:00 pm

Chair Frank Tilton called the Belknap County Delegation meeting to order at 6:00 pm on the
above date at 34 County Drive, Laconia, NH and recited the pledge of allegiance. The Chair
asked the Clerk to call the roll.

In Attendance: Representatives Aldrich, Comtois, Dumais, Fields, Fisher, Flanders, Fraser,
Gallagher, Howard, Hurt, Lebreche, Luther, Spanos, Sylvia, Tilton Vadney and Varney.

Absent; Representative Russell.

Minutes: Members were given the draft 03/02/15 minutes to review for a vote at their 03/16/15
meeting.

Letter to Governor: A copy of the joint letter dated 03/09/15 and signed by the Chair of the
Delegation and the Chair of the Board of Commissioners that was sent to the Governor regarding
Nursing Home funding was reviewed. The Governor is aware of the issues and this letter is
stating the county’s position.

Tax rate impact: Rep. Gallagher thanked Administration for the spreadsheet on the budget tax
impact on the local tax rate. This gives the County Delegation a snap shot as to where they are
with their working budget as well as the comparison of the amount to be raised by taxes in
percentages of 1%, 2% and 3% for each community. Rep. Dumais echoed that this was good
information and insight to have. Rep. Gallagher also pointed out that the 5.9% increase from last
week’s 2% target was due to the fact they voted to reduce the revenue numbers at the 03/02/15
meeting,

Belknap Economic Development Council: Henry Lipman, Randy Eifert, Sean Sullivan and
Justin Slattery came before the Delegation (per their request) with an overview of what kind of
work BEDC is involved in. They gave members a handout with statistics and explained how they
got started approximately 23 years ago and then explained the fundamental basis of the Council.
Each member gave an overview/explanation from the various angles of the business of BEDC
and asked for the Delegations support in funding their agency. Delegation members then asked
questions on the loans they provide, success stories, staff, etc. Chair Tilton encouraged
Delegates to attend BEDC annual meeting on 03/19/15 to learn more about whom they are and
what they do in the community’s.

Budget expenditures: M{Gallagher to reduce debt service interest line 014700-59810 by $45,000
making the new budgeted amount $71,736. S/Hurt. Rep. Gallagher explained that when the bids
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came in for the TAN’s (tax anticipation notes), due to its competiveness, there is excess money
in that ling that is not needed for interest payments. Unanimous. Motion passes.

Rep. Vadney stated that in his opinion, the county needs to start dwindling down funding the
outside agencies over a period of time and set them on a path of independence. If they start now,
this will set a precedence to start reducing a little at a time. M/Vadney to cut 1% across the
board for all outside agencies. $/Hurt. Discussions ensued. Vadney then modified the motion to
5% across the board reduction. Rep. Hurt withdrew his second. $/Dumais. Rep. Fields made a
motion to table this. Motion failed due to a lack of a second. Discussion ensued. M/Hurt to
move the question. S/Dumais. Unanimous. Motion passes. Chair called for the vote. Roll call
vote: 12 -Y, 5-N. Motion passes. (5% reduction)

Rep. Sylvia made a motion to reduce Economic Development Council by another $20,000 (in
addition to the 5% ($3750) that was just voted on). S/Dumais for discussion. Roll call vote: 4 -
Y, 13~ N. Motion fails.

Budget revenues: Rep. Gallagher wanted to share some info with the Delegation regarding the
concern over the Nursing Home and the money that the Governor approved as a reduction.
Senator Forrester submitted a senate bill (SB8) to reinstate those monies the Governor removed
relative to Nursing Home funding, The Senate heard in committee and recommends passage, the
full Senate vote will be Thursday. They are confident it will pass the Senate and move to the
House. House leadership also supports. As a result of this, Rep. Gallagher feels that the
Delegation needs to revisit the reductions in revenue and reinstate those reductions as he believes
that the Commissioners estimates are reasonable. He asked for the Delegations support.
M/Gallagher to increase line 025100-34044 by $370,000 and 025100-34046 by $100,000. (Total
of $470,000 revenue increase) S/Spanos. Commissioner DeVoy says this keeps the tax rate inline
and asks for the Delegations support. Roll call vote: 13 - Y, 4~ N. Motion passes. Chair
Tilton said that not a lot of changes that are anticipated next week. He would like to have a vote
and hear from the public next week on the working budget.

Positions in the County: Rep. Sylvia and Rep. Howard asked about vacant positions in the
budget namely Human Resource Director and the Finance Director, Commissioner DeVoy
stated that after the budget is passed, the Commissioners will reorganize for several months and
promise that as people retire or move on, they will look into the position and how to best fill it
(attrition) to make efficient decision all around in the best interest of the County. M/Comtois to
reduce the operating budget of County Administration by §100,000 (bottom line). S/Sylvia,
Discussion ensued, Commissioner Taylor said that they need to put that money somewhere for
the health insurance situation as the Commissioners need money for flexibility for negotiating
with the unions and to please not tie the Commissioners hands on bargaining. The County has
two quotes for Health Insurance to be opened soon. Roll call vote: 9-Y, 8 - N. Motion
passes.

Public input: Chair Tilton opened the meeting to public input at 7:350 pm. Ms. Barbara Howard

of Alton, Ms. Paula Trombly or Meredith, Ms. Donna Heep of Belmont, Mr. John Moulton of
Meredith, Mr. Rick Demark of Meredith, Mr. Dave Pollack of Laconia and Mr. Alan Beetle of
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Gilford all spoke to items regarding the budget and voiced their comments/concerns. Public
comment concluded at 8:09 pm,

Adjourn: M/Comtois, S/Howard to adjourn at 8:10 pm. Unanimous. Motion passes.

Respectfully submitted,

o /] uslom

Brian Gallagher, Clerk of the County Convention
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tion M i
March 16, 2015 al 6:00 pm

Chair Frank Tillon called the Belknap County Delegation meeting 1o order at 6:00 pm on the
above date at 34 County Drive, Laconia, NH and recited the pledge of allegiance, The Chais
asked the Clerk 1o call the refl.

In Attendance; Representatives Camtois, Dumais, Fields, Fisher, Fraser, Gallagher, Hovard,
Hurt, Lebreche, Luther, Sparos, Svhvia, Tilon Yadney and Vamey,

Absens: Representative Aldrich, Flanders and Russell,

Mimutes: M/Howard, S/Fraser to approve the 0310213 minutes. M/Tilton to amend a sentence
on . 2 and spelling of one wond and give the changes 10 the clerk 10 incorporate inte the
mimses, $Tields. Unanimous. Motion passis.

Budgei: Chair Tihon annotmeed the Delegation would discuss the budget, and then allow public
commend and then hopefully a vote this evening. The Delegations working budget is a 1.3%
increase o e,

M/ Comdois, S8ylvia to reduce $ 100,000 in the Finance budgel due 1o the current Finarce
Drirector vacancy. Rep, Comiois explained that Commissioner Burchell put a lot of work into his
plan to reorganize finance and operate with the absenoe of a Finance Darcetor 1o keep spending
dawn. Rep. Gallagher offered o new members Uit a few years back there was embezzlement in
the county. After the audit was complete, it was recommended that a Financs Director be hired,
Commissioner DeVoy said the Commission is going o book at all eptions, Comm. Burchell
based his model off of Carroll County and that madel did not work for them. Carroll County is
now looking 1o hire an Administrator and Finance Director as recommended by MRI{Municipal
Resources, Inc.). Commissioners asked that they be given lime to study and do the right thing
and give them the oppartunity 10 reorganize. Comm, Taylor echoed that Carroll County scaled
dhown their Administration and it didn's work. In that repon there are graphs and charts
comgaring all counties. Belknap Courty's stafT is pretty bean compared to the rest, He also
asked that the Delegation not tie their hands on this by giving the Commission additional time it
needs 1o reorganize. Discussions ensued. Rep. Vadney sugpested pusting the $100,000 in
another account |abeled “Personne] Management Reserve™ until the Commissioners have a plan,
MVadney, S/Thamais to amend the motion to take $100,000 out of finanee and put into 2
separale ling item “Personne] Mansgement Reserve™ which would require the Executive
Committes"s approval in onder t spend. Commissioners theught this was a good idea. Boll call
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on amending the motion. 14 - Y, 1 = N. Motion passes. Vote to approve (Vadney/Dumais
motion). Unanimous. Motion passes,

Public comments: Chair opened the floor to public comments at 6:45 pm. Melissa Guldbrandsen
of Alton spoke in support of the Finance Director position and making the budget transfer
amount larger than $300. Miller Lovett of Meredith, Paula Trombly of Meredith, Rick Demark
of Meredith, Joel Winery of Belmont, Barbara Comtois, Barnstead, John Hodsdson, Meredith,
David Huot, Laconia, Jan Hooper, Center Harbor and Richard Hanson, Center Harbor all spoke
to the budget and outside agencies. Public comments concluded at 7:35 pm.

2013 badget vote: M/Gallagher to approve the 2015 Belknap County budget amount of
$26,823,694.55 which equals a 1.3% adjustment in the amount 1o be raised by taxes
($13,837,173.55). S/TFields. Roll call vote: 12 - Y, 3 — N. Motion passes.

Cost items for contract: Commissioners gave a hand out with proposed cost items associated
with the Teamsters CBA for consideration at next week’s 03/23/15 Delegation meeting.
Commissioner Taylor noted that CBA was approved by the previous Commissioners and it is a 3
year contract (2015, 2016 and 2017). There are 21 positions in this unit.

Grant policy: Chair Tilton said the RSA regarding grants is clear that they should go through the
budget. He would like to create a grant policy for the Delegation and would like to form a small
committee that could look into what other counties do, and draft a policy. Perhaps 3-4
representatives. He asked that anyone interested to please email him. Rep. Vadney said his
reason for wanting all grants approved is so they can know where the money is coming from,

Budget transfers M/Vadney that all funds appropriated for all line-items contained in the 2015
calendar year budget shall be non-transferable without prior approval of the executive
commiltee, in accordance with RSA 24:14. The one exception being the commissioners are
authorized to transfer funds within each department from one line to another not to exceed $800.
That is, cumulatively, no more than $800 may come out of any budget line and no more than
$800 into any budget line without approval of the Executive Commitiee and further that the
Commissioners will report monthly, those transfers less than $800 that they have made.
S/Spanos. Unanimous. Motion passes.

Adjeurn: M/Comtois, S/Hurt to adjourn at 7:55 pm. Unanimous. Motion passes.

Respectfully submitted,

?ﬂm/f /jmfh%

rian Gallagher, Clerk of the Delegation
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Dl Meeti inutes

March 23, 2015 at 6:00 pm

Chair Frunk Tilton called the Bellnap Coumy Delegation meeting to order at 6200 pm on the
above date at 34 County Drive, Laconis, NH and recited the phedge of allegiance. The Chuir
askad the Clerk to call the roll,

In Atendance: Representatives Abdrich, Dumais, Fields, Fisher, Praser, Gallagher, Howard,
Hunl, Lebreche, Luther, Spanos, Sylvia, Tillon Vadney and Vamey.

Abseat: Represeniztive Comtods, Flanders und Russell.

Minirtes: M/Aldrich, 5%adney 1o approve the 030915 minutes as writen, Unanimous.
Muotion passes,

BEDC: The Chair arranged 1o watch the video from Belkrap Economic Development Councils
Armual meeting (o summarize whal they do. The video Lasted 5 minutes.

Handouwss: The Chair announced that there were various handouts distributed 1o members 1o be
taken and reviewed for information inclsding a copy of the County”s grant policy, a response
betaer from Governor Hassan reganding the Medicaid Care Maragement and Lastly, the Statement
of Financial Condition of the County per RSA 24:21.

Cost items for the Teamsters CBA: Chair Tilton tumed the meeting over o the Commission to
prresent th: eost ilems associated with the contract. Commiissioner Taylor presented an overview
of the proposed three vear contract Rep. Hurt asked who negotiated this contact, Answer,
Previous Board of Commisstoners, Rep. Dumais questioned the commeonality of interest in this
bargining umit and how it coald be certified by the PELRE, Mr. Holden from the Teamsiers
Union spoke that this was certified by the PELRE and if there are any questions, he can get
answers [0 members within 4% hours, Chair Tilton reminded the Dedegation that they ane strictly
diealing with cost items, not the contract or negotiating. Rep. Gallagher asked if the cost items
were approved, would it be retroactive of just from this point foreand. Answer: Retro (per
Comm DeVoy) COLA would be effective (4101113, Rep. Vadney asked about the Health
Insarance pertion. Commissioner DeVay reponed that the county pat out an RFP and they have
received quites from two providers. Lengthy discussions ensued, MiSylvia, S/Aldrich o reject
the Teamsters contract and the cost flems associated with it Roll call vote, 13-Y, Unanimaus
viote, Motion passes.
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Grants policy: Chair Tilton indicated that the Commissioners (County) has a grant policy, but
per RSA 24:14 (a), the Delegation should also have one. Chair Tilton said that the Delegation
needs a policy on Grants for the County and would like a commitiee on this of perhaps 3
representatives. Rep. Varney and Sylvia volunteered. Rep. Vadney was appointed by Chair
Tilton and Rep. Fraser also volunteered.

Public input: Rep. Tilton opened for public input at 7:10 pm. Ms. Barbara Howard of Alton
spoke to the BEDC film/advertisement, Commissioner DeVoy announced that at 5:00 pm
tomorrow evening (04/24/15) there will be a presentation from Mr. Kevin Warwick on the
Community Corrections Planning and invited everyone to show up and participate if they would
like. Public comment concluded at 7:14.

Adjourn: M/Howard, S/Aldrich to adjourn at 7:15 pm. Unanimous vote. Motion passes.
Respectfully submitted,

1 7 atf g

Brian Gallagher, Clerk of the Delegation
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ive Committee Meeting Min
May 26, 2015 at 5:00 pm

Chair Herb Vadoey called the Executive Committee meeting to order a1 5205 pe a1 34 County
Drive Lacania, KH.

In Attendance: Representatives Gallagher, Hurt, Sylvia, Tilton and Vadney.
Absent: Representatives Comiois and Flanders,

Elected Officials Benefits: County Attomey Gubdbrandsen was present 1o ask about the health
benefits for the three elected officials. She would like the option to be able to select the site of
service plan, but doesn’t think the three Elecied Department Heads should be required to pay
15% or more. The Execwtive Committee indicated that it would not be a problem for the County
Commissioners to pursue allowing the elected ofTicials the sile of service oplion ot no cost, It
can be easily justified as a cost savings for the county. Commissioner Taylor stated that the
County Commissioncrs are likely to vote in favor of this at their next meeting.

Minutes: One name adjustment of those absent was corrected. M/Hurt, S/Tilon to approve the
02715 mines. Unanimous, Motion passed.

Finance Department Update: Commissioner DeVoy notified the Executive Committee that an
Accountant has been hired and an Accounting Manager position has been created, The
recruitment process for the new position is now complete, and if & transfir is approved, they will
fill the position. He explained how the reclassification of positions has reduced administrative
wages from $144,287.00 10 $110,199.00,  Commissioner Burchell stated he voded in February 1o
look at privatizing the finance depariment and would still like to pursue this.

Transfer request #2015.01 for $87.482.00: Commissioner DeVoy requested a transfer is 1o
cover the salaries for previous and current finance employees. Representative Gallagher siated
he was involved on the interview commitiee for the accounting manager position. All three
members agreed on the decision to hire the same candidate. Representative Sylvia asked if this
transfier would take them through the end of the year. Commissioner DeViy stated yes.
MiTilon, S/Gallagher to approve transfer £2015.01, Unanimous, Motion passed.

Transfer request §2015.03 for S1,75000: Commissioner DeVoy stated this line was already
over expended due to Nursing Home Administrator Logue thinking that the same processes that
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applied last vear did not need to be followed this year, Commissioner DeVoy clarified this with
Nursing Home Administrator Logue and it will not happen again. Representative Tilton asked if

the overiime would continue. Commissioner DeVoy stated that this is an estimate not a
guarantee. They are having a problem filing part-time positions. Representative Vadney
questioned what happened to transfer #2015.02. Commissioner DeVoy stated it was for less than
$800.00 and it was due to the vacant Billing Coordinator position at the nursing home.

M/Gallagher, S/Hurt to approve transfer #2015.03. Unanimous. Motion passed.

Review Expenditures: Representative Vadney asked how we are doing with fuel costs with
being a pretty cold winter, Commissioner DeVoy will ask Facilities Manager Muzzey for an
update on fuels. Representative Sylvia questioned the $60.00 for part-time finance.
Commissioner DeVoy stated it is for the Deputy Treasurer having to sign when Treasurer
Muzzey is unavailable. Representative Tilton questioned why we are at 41% in the attorney line.
Commissionet Taylor stated it was due to the reduction from 1 full-time to part-time staff
working up thru approximately April 1, 2015.

Other: Representative Sylvia gave an update on the Felonies First program. There was also
discussion about the Commissioners decision to hire Attorney Fitzgerald. Representative Tilton
stated it is not the business of the Executive Committee.

Adjourn: M/Gallagher, S/Hurt to adjourn the meeting at 6:40 pm. Unanimous. Motion passed.
Respectfully submitted,

fudn 4 adl “7L‘
Brian Gallagher

Clerk, Executive Committee
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Executive Committee Meeting Minutes
July 27, 2015 at 4:30 pm

Chair Herb Yadney called the Execwtive Committee mecting to order at 4:30 pm at 34 County
Drive Laconiz, NH. The meeling began with Chairman Yadney leading the group in the pladee
of allegiance,

In Attendsnce: Represensatives Flanders, Gallagher, Hurt, Tilion and Vadney.
Absent: Representatives Comiois and Sylvia

Minutes; M/ Tilton, S/Gallagher to approve the 326005 minues. Representative Flanders
ahstained &5 he was not presenl. Unanimous. Motion passed.

Review of Revenue: Commisshoner DeVioy staed te revenue af the nursing home is al 69%.
He also stated that the Registry of Deeds has recouped all the losses from the beginning of the
vear in June, Fepresentative Hurl stated that Sepiember to March could be show for real estate
sales. Representutive Gallagher stated it s posiivie that there is additional revenue in the nursing
home, Commissioner DeVy staed that there is $250,000.00 unanticipated revenue fram
workers compensation. Commissioner DeVoy stated the budpet is in good shape.
Representative Tilton stated the goal every year is 1o come out ahead. Representative Yadney
asked if there were any issucs they needed 1o know about, Commissioner DeVoy staed the only
imsues were the irensfer request they were meeting about. He also stated that be has told
department heads 1o plan for fiture needs when looking # their budpets. Commissioner DeVoy
stated depaniments are using a ot of pant time belp in place of full time help. He stated this
miodzl is not working as part time people only stay undil they find full time positions,
Repeesentative Hurl asked if it is central 1o the nursing bome. Commissioner DeYoy stated it is
throughout the county, e staled we also do not know when people are going to refire.
Representative Vodney asked for projections to convent part time positions to full time.
Commissioner DeVoy stated that was something they will have 1o analyze. Representative
Vadney stated the commitioe should do a line by line review of the budget in the near fiture,

Transfer Request 2015.04: Commissioner DeVoy stated the nursing home is having a hard
time filling the par time positions. Representative Vadney asked what the ballpark hourly e
was for LNA's, Commissioner DeYoy stated about §12.00 an hour. Representative Tillon
stated this transber is for SBO00.00 but there i also another transfer for the same line. He sated
wet should have addressed this when it happened. Commissioner DeVoy stated be spoke with
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Representative Vadney around bike week in regards to this. He stated he also spoke with
Nursing Home Administrator Logue about requesting transfers to get him through the year.
Representative Vadney a
request for the same line. Representative Gallagher noted there is a lot of information on the
request that is very helpful. M/Tilton, S/Gallagher to approve transfer request 2015.04.
Unanimous. Motien passed.

if it would make sense to null the {irst request and make one

Transfer Request #2015.05a: Representative Tilton asked what happened to #2015.05.
Commissioner DeVoy stated the nursing home administrator requested only $300.00 which was
approved by the board and now needs another $800.00. Representative Tilton stated the
Executive Committee needs a monthly report on transfers that the Commissioners approve.
M/Tilton, S/Flanders to approve transfer request 2015.05 in the amount of $800.00. Unanimous.
Motion passed.

Transfer Request #2015.07: Representative Tilton asked if this was 3 different requests.
Administrator Shackett stated it was one request for one department fo move money around.
Commissioner DeVoy asked if they would prefer separate requests. Representative Vadney
stated no. Representative Tilton commented that the explanation was lost. Commissioner
DeVoy will make sure the department head include an explanation in the future. Commissioner
DeVoy could not recall why the $2000.00 for medical supplies as Nursing Home Administrator
Logue was not in attendance, He did state the overtime request is due to not being able to fill
part time positions. Representative Vadney asked if there is a pattern to staff tunover.
Commissioner DeVoy stated he spoke with Nursing Home Administrator Logue and he doesn’t
think things are bad. Administrator Shackett stated it is a surprisingly high turnover rate.
Representative Vadney asked for a number. Administrator Shackett stated 20 in the nursing
home this year and two of them were managerial positions. Representative Hurt asked if the
turnover was due to employees wanting to move on or are there internal problems.
Commissioner DeVoy stated some of the reasons are employees are not getting raises, people
want full time wotk and there are some personnel issues involved but did not want to discuss in
public. M/Gallagher, S/Hurt to approve transfer request 20105.07 in the amount of $43,750.00.
Unanimous. Motion passed.

Transfer Request #2015.08: Commissioner DeVoy stated this request is to train the new
finance staff on the accounting software. Representative Vadney stated he was under the
impression that there were training days available. Administrator Shackett stated we thought we
had 6 days available to us. We planned on 60 days training and were only billed for the 35 days
we used. Munis recommended 3 days training first week then 3 more days a couple weeks later,
Administrator Shackett stated this software is used for everything, Representative Vadney stated
he agreed with the 3 and 3 training. Representative Tilton asked if there is a limit to the number
of employees that can attend, Administrator Shackett stated there is not. M/Hurt, 8/Gallagher to
approve transfer request #2015.08 in the amount of $8,300.00. Unanimous. Motion passed.
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Transfer Request #2015.09: Commissioner DeVoy stated this request is to cover the 6 staff
that have Jeft the jail. Representative Tilton stated if it is related to the jail it should come out of

ng. Representative Vadney asked if the budget report was up (o date. Adminisix

jail plan ator
Shackett stated it was. Representative Vadney stated it should come from the budget before
contingency. Representative Tilton stated overall the jail is doing well and should come from the
jail budget. Commissioner DeVoy stated there is no problem using the jail planning he had
different ideas for that line. Representative Tilton stated the jail department has used 46% of
their budget and we are 53.8% through the year. Representative Gallagher agreed with
Representative Tilton to take money from depattment budget not contingency. Representative
Tilton suggested this request be tabled until later as it is not over expended. M/Gallagher,
S/Tilton to table transfer request #2015.09 in the amount of $15,000.00. Unanimous. Motion

passed.

Transfer Request #2015.11: This request is for part time deputies wages and over time for
dispatchers. Commissioner DeVoy stated the Sheriff kept this request within his budget.
M/Flanders, S/Hurt to approve transfer request #2015.11 in the amount of $15,000.00.
Unanimous. Motion passed.

QOther: Representative Gallagher wanted to give his observations on the transfer process over the
last 6 months. He stated he is starting to wonder why we are not allowing the Commissioners to
manage situations as they come up as the budget is in a reasonable position and on track. He
stated he would like to consider adjusting the threshold of the transfer amount. Representative
Tilton stated this is revisited every vear with the budget process. Every county fluctuates
between zero and $1000.00. He stated it is too soon to decide and that the committee should be
meeting more often. Representative Gallagher complimented the Board of Commissioners and
Administration for their work. Representative Vadney stated he would be open to looking at
changing the transfer amount in January, Commissioner DeVoy stated he would love to have
more ability to transfer money. He stated it is a new board and they are staying within budget.
Commissioner Taylor stated he seconded what Commissioner DeVoy said and appreciates what
Representative Gallagher said. Commissioner Burchell stated there are more Medicare A
residents at the nursing home than projected that’s why the increase in supplies,

Adjourn: M/Hurt, S/Flanders to adjourn the meeting at 5:45 pm. Unanimous. Motion passed.
Respectfully submitted,

«(Eﬂm Ao

Brian Gallagher

Clerk, Executive Committee
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Delegation Meeting Minutes
2 at b

Chair Frank Tilten called the Belknap County Delegation meeting 1o ander at 6:00 pm on the
abswve date at 34 County Drive, Laconis, NH and recited the pledge of allegiance, The Chair
asked the Clerk 1o call the roll.

In Attendance: Representatives Aldrich, Dumais, Fields, Flanders, Gallagher, Howard, Hurt,
Lebreche, Luther, Russell, Spanos, Tilton and Vadney.

Absent: Representative Combods, Fisher, Fraser, Syhvin and Yamey,

Representative Tilion stated the purpase of this mecting is to hear Gunstock's request for a
Revenue Anticipation Note and o Bond.

Public Hearing on Revenue Anticipation Note (RAN) for Gunstock: General Manager Greg
Goddard introduced himsell long with the Gunstock Aren Commuissioners. He noded there had
been a pasket send b all the representatives in advance of the meeting. Mr. Goddard gavea
presentation on the RAN, He stated the RAN is a money making loan in anticipation of revenue
fior the 2015/2016 ski season. Mr. Goddard stated this loan is repaid with receipis from
Gunstock nel taxpayers. He stated that Gunsiock has borrowed money and repadd (hose previous
Ian for a least 20 vears. Rep, Tilon asked if there were any questions. Rep. Aldrich stated he
did mot sce emplayee paynoll in the graph. Me. Goddard stated it is included in the mamnienance
furction. Rep. Gallagher asked what the expected inferest raie 1o be. Mr, Goddard stated about
1%, Rep. Lebreche asked what the fringe benefits are. Mr. Goddasd stated profit sharing, health
insuranee, eamed tine and workman compensation. Rep. Lebreche asked about the bank
account that has over 51 million in it for the twe reserves, Mr. Goddard stated it is kept strictly
as a reserve fimd and they do not comingle the fands. Rep. Lebreche commented that the
agreement to pay the county $175,000.00 anmually should increase, Mr. Goddasd stated the
agrecment does not expire undil the end of 2006, Rep. Hurt stated it is troubling to him that they
are being asked to vote on the RAN and wondened if there is a way to avoid this with cutting out
angillary expenses. Mr. Goddard stated the commission is very specific 1 nol want 1o use the
neserve funds. Rep. Tilton asked if they were getting & retum on the reserve. Mr. Goddand staied
they were getting 4%, The public was ssked if they had any questions, Joel Weinreh from
Helmont asked several questions, Rep. Tilion stated the Gumstock Commission has not asked the
county for any mency in yeass. He stated that per the law Gurstock is required 1o come 1o the
Delegation when asking for a RAN and it is not unusuzl, Rep. Tilkon clossd the public hearing #t
G0 prmy, Rep Gallagher stated there were valid questions being brought forwand. He stated
Gunsiock is asking for 2 S650.000.00 Joan for 6 months and the associated cost is $3,000.00,
Rep. Vadney complimented on the packet that was received prior o the meeting. He also stated
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the employees currently pay 20% of health insurance and that will be increasing to 25%. Rep.
Flanders commended the Gunstock Commission and Greg Goddard on the work they have done,
Rep. Dumais stated getting into the summer business is good to cover bad winters. Rep.
Lebreche stated she had been on a tour of the new patio and it was wonderful. M/Dumais,
S/Fields see attached $650,000.00 RAN motion. Roll call vote 12-1 Rep. Lebreche was
opposed. Motion passed.

Public Hearing for Gunstock Bond Request: The bond hearing started at 7:04 pm. General
Manager Greg Goddard showed a short video from the manufacturer of the alpine coaster. Prior
to the meeting a packet was mailed to all delegation members with the presentation. Mr,
Goddard stated if the bond request is approved then they would begin the process immediately.
He also commented that Gunstock is continuing to be a four season facility. Mr. Goddard stated
the alpine coaster will be good for the entite county. Brian Fairbank from Gilford spoke of being
in the ski business for 40 years. He stated he has read Mr. Goddard’s presentation and it is very
well put together. Mr. Fairbank stated the alpine coaster will help nullify bad winters. Mr.
Goddard stated he ran the numbers by a Bank of New Hampshire loan officer. Barry Leonard,
Loan Officer from Bank of NH stated he looked at Mr. Goddard’s plans and they have a very
good diversification for revenue. Mr. Leonard stated in his professional opinion diversified
revenue is good and they have presented a well thought-out plan. He also stated a RAN is not
untypical. Rep. Aldrich asked if there is & bad year do the tax payers pick up the tab. Mr.
Goddard stated that they would adjust their budget and it would not fall to the tax payers. Rep.
Russell questioned the deficit that is showing for the adventure park. Mr. Goddard stated that is
due to the adventure park only being in operation for 3 months. Rep. Gallagher stated M.
Goddard presented some optimistic news. He asked if there is an opportunity to look at
combining loans. Mr. Leonard stated typically you wouldn’t roll bonds together. In today’s
financing market now is the time to borrow money. There was some discussion about the
memorandum of understanding. Rep. Spanos asked about the safety record of the company that
would install the alpine slide. Mr. Goddard stated there has been a loss of limb and life but was
not aware of any since safety protocols put into place. Rep. Hurt asked what would happen if we
delay the bond for 1 or 2 years. He also asked if this is important enough to incur 2.6 million in
debt and does it trouble Mr. Goddard. Mr. Goddard stated that it is important to continue to
improve. He stated Gunstock is 1.2 million less in debt than 15 vears ago. Rep. Hurt stated that
8 million is a ot of debt and that it was a good presentation. He also stated the full delegation
should be in attendance. Mr. Goddard stated this hearing was sufficiently noticed and it is very
rate to have all 18 members present. Rep. Howard asked if we could take the profits for a couple
of years and then do the project. Mr. Goddard stated if that was done then there would be no
capital improvements. Rep. Howard staied Gunstock is creating a great value to the area. M,
Fairbank stated the momentum at Gunstock is important. If this is put off for a month then it
would put off the start time. Mr, Leonard stated on a personal note he would be disappointed if
the vote did not go through, Joel Weineeb from Belmont stated net value is worth nothing if the
market crashes. He stated he understood there needs to be development. Commissioner DeVoy
stated he supports this as a businessman and understands it takes money to make money, He also
stated this will draw people to the county. Rep. Tilton closed the meeting to public input at 8:07
pm. Rep. Spanos asked Rep. Dumais in his opinion does the project return appear to be sound,
Rep. Dumais stated yes. Rep. Russell stated history shows there is an average of 13 or 14
Delegates that attend meetings. Rep. Tilton stated we have a binding contract with Gunstock
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which will be discussed next year. Rep. Vadney commends Mr. Goddard on a very well put
together proposal and business plan. He stated the time to move forward is now and no other
business in the area offers this atraction. Rep. Vadney stated he is worried about the
demographics as there are not enough babies being born. Mr. Goddard state he was very
confident about the demographics as the alpine slide is for ages 4 to 94. Rep. Hurt asked if
insurance was mentioned. Mr., Goddard stated currently the employee pays 20% of premiums
and they are not anticipating hiring any full time employees. Rep. Hurt mentioned the roughly 7
million bond for the jail that will be coming up. Rep, Tilton stated we are the only county that
operates a business, He stated Gunstock put fogether a very detailed plan. Mr. Goddard stated
they made sure they didn’t put the county afoul with a county bond request. Rep. Gallagher
asked to have a quick vote on whether or not to vote on the bond request. M/Gallagher,

/Vadney to have a roll call vote on whether or not proceed with bond vote. Roll call vote 10-3
Rep. Howard, Hurt and Lebreche opposed. Motion passed. Rep. Tilton stated buy now as cost
will go up and if we delay it will delay the opening. Rep. Spanos stated it is regrettable to be
missing members but if we delay then would run into the same problem. M/Dumais, S/Fields
see attached $2.6 M Bond motion. Roll call vote 11-2 Rep. Howard and Lebreche opposed.
Motion passed.

Minutes: M/Spanos, $/Aldrich to approve the 03/16/15 minutes as written. Unanimous. Motion
passed. M/Spanos, S/Aldrich to approve the 03/23/15 mitutes as written. Unanimous. Motion
passed.

Jail Planning Update: Commissioner DeVoy reviewed a 12 page presentation on the potential
building, Rep. Hurt asked how many therapists would be needed. Commissioner DeVoy stated
there was a discussion with the consuliants we hired and they suggest we outsource the
clinicians. He stated there are grants available to help pay for this. Commissioner DeVoy stated
the cost of the new building would cover the cost of the air exchange, locks and bathrooms of the
current building. Rep. Howard asked if the picture on page 10 shows solat panels.
Commissioner DeVoy stated that it was and the architects added that as an opportunity. Rep.
Howard stated it sounds Iike the inmates will be looking for a lot of jobs and asked if they are
available. Commissioner DeVoy stated they were. He stated the county receives 30% of their
income. Rep. Aldrich asked if the decommission section of the jail could be used for offices.
Commissioner DeVoy stated it is not the best way to operate. He stated we need to remember
the project has gone from 42 million to 7 million. Rep. Vadney stated that is a great
improvement. He asked if the recidivism rate has been verified. Commissioner Burchell stated
he recalled it being 58% to 18% recidivism rate. Commissioner DeVoy stated he would verify
the numbers.

Adjourn: M/Hurt, S/Spanos to adjourn at 9:00 pm. Unanimous vote. Motion passed.

Respectfully submitted,

”;—?}M’Y\ /j &UX(MOJL"

Brian Gallagher, Clerk of the Delegation
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Certificate of Vote
Resolution for Gunstock Notes or Bonds

The following motion was made at the meeting of the Belknap County Convention (Legislative
Delegation) on July 27, 2015, Notice of said meeting was posted as requized by law.

Resolved: To authorfze the Belknap County Treastirer, on the concurrence of nof fess than four
members of the Gunstock Area Commission, fo issue serial nofes or bonds in the name of Belknap
County/Gunstock Area Commission in the amount of Two Million Six Hundred Thousand Dollars
(82,600,000.00), the proceeds fo be used for the planning, acquisition and construction of afiractions as set
forth in the document entitfed “Capital Project Proposal - Development of an Alpine Coaster at Gunstock
Mountain Resort" dated July 27, 2015. Said borrowing shall mature not more than 10 years from the date of
issue. Any notes or bonds issued pursuant therefo shall be in accordance with New Hampshire laws of
195 Chapler 399: 15, as amended and the form, defafls and particulars of said notes or bonds, other than
the maturity thereof, shafl be determined by the Gunstock Area Commission. The full faith and credit of the
county of Befknap, New Hampshire shall be pledged to the payment of the obligations issued pursuant
hergto. Said notes or bonds shall be repaid from the operating receipts of Gunstock, and shall contain an
express guaranly that fees, fares, and tolls will be coflected until the maturity thereof in accordance with the
provisions of Chapter 399:15, of the laws of 1959, as amended.

Rep. Aldrich ¥ £5 Rep. Hurt i 3

A Rep. Comtois Rep. Lebreche )\/ 2}

Rep. Dumais # &£S Rep. Luther &S
Rep. Fields i &S Rep. Russell % £

A Rep. Fisher Rep. Spanos

/- Rep. Fraser 4 Rep. Sylvia

Rep. Flanders ;{ = Rep. Tilton
Rep. Gallagher ?gz J Rep. Vadney

Rep. Howard NO Vg Rep. Vamey

[ certify that this is the vote as included in the minutes of the aforementioned meeting,

Bruon /V\JX/ M/\ Date,_ oLy 27, 2015
Brian Gallagher Clerk
Belknap County Delegation

ifyes L wo  Samsevk
2{3 Vire Sansfie

FRIF
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Certificate of Vote
Resolution for Gunstock Notes or Bonds (RAN)

The following motion was made at the meeting of the Belknap County Convention (Legislative
Delegation) on July 27, 2015. Notice of said meeting was posted as required by law.

Resolved: To authorize the Belknap County Treasurer fo issue a nofe, on the concurrence of not
less than four members of the Gunstock Area Commission, in an amount not o exceed Six Hundred-Fifty
Thousand Dollars ($650,000.00), on such terms and condifions as shall be negotiated by the Gunstock
Area Commission. Said note is issued in anticipation of revenues af Gunstock Ski Area and shall have a
maturity dale of not lafer than April 1, 2016. Sald note shall contain and express that; fees, fares and tolls
will be collected unti the maturity thereof in acceptance with provisions of Chapter 39915, of the laws of

1959 amended.
“3 Rep. Hurt # & S

Rep. Lebreche Mo
Rep. Dumais &S Rep. Luther Y &s

Rep. Russell Y &5
Rep. Spanos j _QS_

A Rep. Sylvia

Rep. Aldrich

A

4 Rep. Comtois

!

Rep. Fields

A Rep. Fisher

B

A Rep. Fraser

Rep. Flanders ¥ &5 Rep. Tilton
Rep. Gallagher ¥ S Rep. Vadney

EE

Rep. Howard Y ) A Rep, Vamey
[ certify that this is the vote as included in the minutes of the aforementioned meeting.

h%n,wm /f /"(MML Date: lUL\l 17 2015
()@Vl‘im Gallagher, Clerk g
Belknap County Delegation

2 yes [ VO S AmEwr

MoTion P A4S set
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Executive Committee Meeting Minuies
August 24, 2005 at 4:30 pm

Chair Herb Vadney called the Exccutive Commitlee meeting 1o order a1 4:35 pm a1 34 County
Drive Laconia, NH. The meeting began with Representative Gallagher leading the group in the
pledge of alkegiance.

In Attendance: Representotives Gallngher. Hurt, Tilvon and Vadney.
Absent: Representatives Conviais, Flanders and Svlvia,
Minutes: M/Tilon, SHunt o approve the 727115 minutes. Unanimous. Motion passed,

Transfer Request #2015.09: Commissioner DeVoy stated this transfer requess was tabled at the
lnst meeting. 11 was pointed oul that the requed is due to umexpected FMLA's, 4 full time & 5
part time employees leaving and mandalory annual training, Rep, Hur asked if the Counly
knows ahead of vime if people are leaving. Superimsendent Gray stated sometimes. He also
staled it fakes about @ month o hire and then train o new employee. M/ Gallagher, $Hum to
approve trassfer regueest #2000 3.09 for the fail in the wmount of $15.000.00. Unanimos, Motion

passed,

Transfer Request #2015.14: Commuissioner DeVoy stated this request is 1o cover transporiation
at the nursing home,  Rep. Tilton noted that the budget is only $500,00 and asked if this is what
wie use every vear, Commissioner [eVoy stated it is hard o predict due (o the difference in
residents. Rep. Tilon asked if thse residents were getting Useir dental care as we are fuking
mniey from thad line. Commissioner DeVoy stated as for as e knew. Rep. Vadney asked if
there were many dentists b choase from, Administrator Shackett stated it is a contracted dentist
thiat sews the residents in the nursing home. Commissioner Bunchell sited there was extensve
discussion ahout increasing the Medicare A cersus and this cost is due 1o thal. WGallagher,
SiTilton to appeove transfer request #2015, 14 for the nursing home in the amount af $2, 100,00,
L nanimois, Motion passed,

Transfer Request #2015.15: Commissioner DeVoy stated this 1ransfer is to mve towands the
community corrections program. Rep. Gallagher asked if all Commissioners wene in agreement
wilh request. All three are. There was discussion about the herion epidemic and the use of
nircan. Chair Vadney asked about the recently coordinated police effort, which amested
approximately 20 knewn area drug dealers and users. D asked iTany of the amested previously
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had been in our jail for drug issues. Sheriff Wiggin and Superintendent Gray confirmed that
several were previous offenders. M/Gallagher, S/Hurt to approve transfer #2015.15 in the
amount of $46,564.00. Unanimous. Motion passed.

Budget: Rep. Gallagher stated it is positive that there is a surplus in legal for the Delegation and
Commissioners. Rep. Vadney asked if the county had a policy on when it pays bills.
Administrator Shackett stated bills are paid in 30 days or according to the terms of the invoice,

Public Comments: There were ho public comments,

Adjourn: M/Hurt, S/Gallagher to adjourn the meeting at 5:35 pm. Unanimous. Motion passed.
Respectfully submitted,

Brian Gallagher

Clerk, Executive Committee
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Delegation Meeting Minutes
Angust 24, 2015 at 6:00 pm

Chair Frank Tilien called the Belknap County Delegation meeting to arder at 200 pom on the
above date at 34 County Drive, Laconza, NH ond Representative Spanos recited the pledge of
allegiance. The Chair asked the Clerk ta call the roll.

In Anendance: Represenatives Aldrich, Dumads, Fields (arrived @6:33pm), Fisher, Flanders
{arvived (@ 7:00 pm), Fraser, Gallogher, Howard, Hurl, Lebreche, Luther, Russell, Spanog, Tilion
and Yadney,

Absent: Representative Comitois, Sylvia end Vamey.

Minutes: M/ Abdrich, SLuther o apprave the 07/ 27715 minutes as written, Unanimeus, Motion
passed.

Consider Cost lems: Chair Tilton asked for a summary. Commissioner DeVay stited the
members of the negotiating commiltee were himsell, Commissioner Taylor, Administrstor
Shacken and Roger Gray from Sanbomiton, He stubed it is a two year contract and the members
are willing to aceept the lower cost insursmce for o pay mise, Rep. Howard asked about the
legality of the union formation. Commissiencr DeVoy stated he asked around and it is not
uncomman, Chair Tilon stated he went through this in Laconia and there is no point in fighting
it s it Fead been approved by the state,  Rep. Gallagher stated be looked at the contract and there
are exeellent benefits for both parties. He asked if the emplovees currently have a section |23
prestax option. Comasissioner DeVoy stated yes. Rep. Gallagher asked if the plan is 10 be paid
100% by the emplover. Commissioner DV oy stated when the contract expires the employes
contribartion coubd be increased. Rep. Gallagher stated his concern is not knowing what the
premiums will be, Commissioner DeVay staled the Teamsters are offering the menibers their
plan and the county will nod pay more than the site of service premiums. Rep. Howard asked for
an explaration of the opt-oul payout, Adminisimtor Shackeit staled il is in accordance with
county palicy, She siated it is an incentive 10 save the county money. Rep. Hurt asked why the
inereases are retro 1o 40115, Commissionsr DeVay stated they have been negotinting for a while
and the employees have been paying deductibles. Rep. Tilton stated the emyployess ane Laking a
risk duse 1o the petential for high deductibles. Rep. Hurt asked what the deductibles would be on
the mew plan. Administrator Shockett stated 31000052, 000/53,000 v per family. Rep.
Vadney stated be is always very caulivus of retro raises. Te suggested giving a lump sum and
increasing the hourdy rate after. Commissioner DeVey stated they have o starl somewhere and
these employees work hard. Rep. Vadney asked about the savings if the other unions voted to
swilch. Commissioner DeVoy stated it would be $1200 x 111 emplovees. Rep, Howand asked if
there were two different options for insurance. Commissioner DeVioy stated they eould take the
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Teamsters insurance, County insurance or opt-out. Rep. Spanos stated while this is not ideal
scenario it is a negotiating tool for the other three unions. Rep. Gallagher stated his objection is
to the county paving 100% of the premiams. He stated the pay adjustment is well deserved
Chair Tilton asked the Clerk to call rolf to vote to apptove thc cost items of the contract. Roll
call vote 10-5. Rep. Aldrich, Dumais, Fields, Fisher, Flanders, Fraser, Luther, Russell, Tilton
and Varney voled in favor of the motion. Rep. Gallagher, Howard, Hurt, Lebreche and Spanos
were opposed. Motion passed.

Public Input; Kim Richardson, Belknap County employee for 9 years, stated it took a lot of
discussion to give up the insurance to a policy that has a deductible. She stated they were there
as county employees who give a lot and do not get a lot in return. Barbara Howard, Alton, stated
that she was proud of everyone that voted no. Roger Gray, member of negotiation committee,
stated both sides were very professional, He also complimented Administrator Shackett and
stated they could not have done this without her. Kevin Foley, Teamsters Local 633 Rep., stated
the employees stepped up in a big way. He stated there was a lot of thought and professionalism.
Joel Weinrebe, Belmont, thanked the people that voted no. Commissioner DeVoy thanked
everyone involved.

Adjourn: M/Luther, S/Spanos to adjourn at 7:25 pm. Unanimous vote. Motion passed.

Respectfuily submitted,

(%\3 UG /fg dl/? L«’/f%l’\

Brian Gallagher, Clerk of the Delegation
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Delegation Meeting Mi
October 27, 2015 at 7:00 pm

Chair Frank Tilion called the Belknap County Delegation meeting 10 order at 6:00 prm an the
above date at 34 County Drive, Laconia, NH and Representative Spanos recited the pledge of
alleginnee. The Chair asked the Clerk to call the roll,

In Atiendance: Represenlativis Aldrich, Dumais (arived @@ T:48pm), Fields, Flanders, Fraser,
Gallagher, Howard, Hurt, Lebreche, Luther, Bussell, Spamas, Tilvon and Vadney.

Absent: Repeesentative Cominis, Fisher, Sylvin and Vamey

Mimartes: M Aldrich, SLiher to apprave the 082415 minutes as writien, Unanimous. Mation
passed,

qummmmﬁummm is a public hearing on the
County Commissioners’ request for the County 1o issue an approximately $8 million Band to
comstruct & new Community Corrections facility. There was 2 presentation given on the
propwsed Commemity Comrections facility. (The presentation can be found on the County
website under Community Corrections Planning). Judge James Carol conmended the builfing
commitiee. He stuted the key sills defondants need are a job, counseling and un educalion.
Superintendent David Basry, Sullivan County, stated the success rate in Sullivan County is real
and inmates are not coming back, He stated the step down program is working. County
Attormey Guldbrandsen reviewsd the handout she presented enfitled, “Jail Planning and ihe
Criminal Justice Systern in Belknap County”, She staied individuals with serious offences are
going i prison and people going to Belknap County ure lower offenders with sentences of 12
mnths or less. Commissioner DeYoy reviewed 4 debt service scenarios; #1 interest oaly for the
first 2 years, &2 siraight bond, #3 bond anticipetion note with less than 1% interest and #4 rofl
existing debt into 4 mew bond, He stated the Commission voted 2-1 for scenario 1. Rep. Hurt
asked what the age of protective holdings was. Superintendent Gray stated 18-35 years old,
Rep. Hurt asked the cducation level of them. Superintendent Gray stated 30-50% do ool have a
high school diploma,

Lublic Input: Chief Chris Adams of Laconia Police Depariment stted Laconin has  long
history of substance abuse, mental health problems, theft and domestic violence. He stated this
iew facility is seiting the inmates up for suocess rather than failure. Joel Weinrebe, Belmont,
stated he has 10 years experience as a corrections officer in wnother Facility and this is & great
program. Barhara Howard asked how long the recidivism rate has been tracked. Kevin
Warwick stated Sullivan County has been iracking since 2010. Barbara Howard asked if this is
tracked from county to county. Kevin Warwick stated it s and it is tracked in other stazes. Alida
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Millham, Laconia, stated she supports the project, She asked what will happen to the old
inadequate parts of the jail. Anthony Meno stated that inadequate sections will become indoor
training/fitness areas. Superintendent Gray stated pretrial offenders will remain in the existing
facility. Pat Kiefer, Laconia, stated he used to volunteer at the Lakes Region prison and saw a
difference in the inmates when programs were cut. Jeff Cote, Recovery Court patticipant, stated
he has been clean for 11 months and 90% of the talk in jail is where to get drugs and what crime
1o commit next. Amy Beaudoin, Gilford, stated she supports this project. Claire Pearson stated
she is a member of Stand Up Laconia which represents the Lakes Region with over 300
members. Jacqui Abikoff, Gilford and Executive Director of Horizons Counseling, stated there
has been a lot of talking about the Heroin epidemic and once this drug is gone there will be
another one taking its place. Jeremy, Belmont, stated you nced 1o give people the resources they
need fo become better citizens. He is in support of the program, Steve Hankard, Sanbornton
Police Chief, stated there is a problem even in small towns. He stated he supports this
completely. He also stated a lot of arrests are children of prior arrests. Rep. Fields asked
Commissioner DeVoy if he voted for scenario #1. Commissioner DeVoy stated yes it was a 2-1
vote. Rep. Gallagher asked about the best practice and national standards referred to the
program. Kevin Warwick stated it refers to both the facility and programs. Rep. Gallagher
asked if there are different levels of standards. Kevin Warwick stated that currently the
minimum standards are not being met. He stated what they are proposing is mid level. Rep.
Gallagher asked what the duration of the project would be. Anthony Mento stated the
construction would be 12 months and renovation 2 months. He stated if approved the shovel
would be in the ground June 2016 with an opening date of September 2017. Rep. Spanos asked
how many in Sullivan County completed the program. David Barry stated over 80%. Rep.
Spanos asked if the history of the success ratc when back to 2010. Dave Barry stated ves.
Henry Lipman, Laconia, stated he appreciates all the hard work that has been done. He stated
the bond anticipation note is a little risky. Mr. Lipman stated he sees the costs of the epidemic in
his profession. Judge Huot stated people are frustrated that nothing being done is working. He
stated this program offers hope. The meeting was closed to public input at 9:04pm.

Rep. Lebreche stated all the things voted on this year to spend money on is a drop in the bucket
compared to this project. She stated we need this program. Rep. Howard asked about the
financing and if the fund balance would be used. Rep. Tilton stated that would be decided with
the budget. He stated everyone should look at the spreadsheets and ask questions throughout the
week. Rep. Gallagher stated on Monday they will concentrate on financing as the Treasurer will
be there to answer questions. Rep. Tilton stated it is up to the Treasurer and Commissioner to
decide the financing. He stated there are a lot of questions that will have to be answered with the
2016 budget. Rep. Tilton stated the next meeting is Monday and the Gunstock interviews will
take place at 6pm and the bond vote discussion beginning at 7pm.

Grants Sub-Committee; Rep. Tilton stated we should have a role in the process as it affects the
budget. He stated sometimes grants start a program with funding but we need to continue (o
fund. Rep. Tilton stated Rep. Vadney will be the Chairman and the members will be the
Executive Committee.

Adjonrn: M/Tilton, S/Hurt to adjourn at 9:25 pm. Unanimous vote. Motion passed.

Respectfully submitted,

- A g I
Do okage
Brian Gallagher, Clerk of the Delegation
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Executive Committee Meeting Minutes
November 2, 2015 at 4:30 pm

In Attendance: Representatives Flanders, Gallagher, Hurt, Tilton and Vadney.
Absent: Representatives Comiois, and Sylvia,

Transfer Request Wage Increases: Commissioner DeVoy stated this transfer request is hased
on the contract with the Teamsters and the non-union employees voluntarily switching to the site
of service insurance, M/Gallagher, 3/ Tilton to approve transfer reques!t wages increases in the
amount of $36.410.00 for all depariments. Unanimous. Motion passed.

Transfer Request Health Insurance: Commissioner DeVoy stated that they have worked very
hard to switch insurance plans and save moncy. He stated this is asking for maney to be taken
ot of the contingency line, Rep. Tilton stated that is what that line was intended for. Rep.
Gallagher asked if there had been any feedback from employees thal have switched insurance
plans. County Administrator Shackeit stated no complainis or negative feedback had been
received. M Tilton, S/Flanders w0 approve transfer request health insurance in (he amount of
$83,335.00 for all departments. Unanimous, Motion passed,

Transfer Request #3015, 18a; Commissioner DeVoy stated this transfer s for needed vehicle
repairs in the Sherifl's department. MIFlanders, $Hur to appeove transfer & 2015.18a in the
amount of $6,700.00 for the Sheriff"s Depariment. Unanimous. Motion passed.

Transfer Reguest § 2015.25: Commissioner DeVoy stated this transfer is for pre-employment
screening ai the nursing home. Rep. Hurt asked what type of screening. Commissioner DeVoy
stated it is for physicals and drug sereening. Rep. Gallagher asked if this will get them thrugh
the end of the year. County Adminisirator Shackett siated she was not confident that it would.
The commissioners voted to increase the request 10 $3000.00, M/Taylor, STeVay 1o increase
transfer #2005.25 to $3000.00. Unanimous, Mation passed. Rep, Hurt asked why the tumover,
Commissioner DeVoy stzted they will be revisiting this. Rep. Vadney asked if exil interviews
wene conducted. Commissioner Taylor stated it is a problem in all nursing homes, M/Gallagher,
S/Hurt 1o approve transfier request #2015.25 in the amount of $3.000.00 for the nursing home,
Unanimous. Motion passed.
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Transfer Request #2015.28: Commissioner DsVoy stated this request is due to vacancies and
FMLA’s at the jail. M/Hurt, $/Flanders to approve transfer request #2015.28 in the amount of

$15,000.00 for the department of corred:

tons. Unaninzous. Metien passed.

Transfer Request #2015,31: Commissioner DeVoy stated this request is for vacancies in the
Sheriff’s department and required 24-hour supervision at the hospital. Rep. Tilton commented
on how the explanations have improved on the requests. M/Flanders, S/Tilton to approve
transfer request #2015.31 in the amount of $20,000.00 for the Sheriff department. Unanimous.
Motion passed.

Transfer Request #2015.33: Commissioner DeVoy stated this request to cover overtime in the
nursing home. M/Flanders, S/Gallagher to approve transfer request #2015.33 in the amount of
$2,500.00 for the nursing home. Unanimous, Motion passed.

Transfer Request #2015.3d: Commissioner DeVoy stated this is for dietary supplements and
chemicals and paper goods in the nursing home. Rep. Gallagher stated he was assuming this is
being done to cover the end of the year not pre-buy for next year. County Administrator
Shackett stated she specifically asked that question and was assured that they were needed this
year. Rep. Tilton asked about the money coming from wages OT when they transferred money
into it earlier this year. Commissioner DeVoy stated the nursing home administrator had put the
previous request in and it was more than needed. M/Flanders, S/Gallagher to approve transfer
request #2015.34 in the amount of $6,400.00 for the nursing home. Unanimous. Motion
passed.

Transfer Request #2015.36: Commissioner DeVoy stated the transfer is for water and sewer.
He stated we are now renting out part of the courthouse and using more water and sewer, Rep.
Tilton stated he was concerned about the line being taken from having such a large balance in it.
He asked why we were not doing any maintenance. Commissioner Taylor stated the Facilities
Manager tries to put off major maintenance until the end of the year, M/Hurt, $/Gallagher to
approve transfer request 42015.36 in the amount of $3,700.00 for maintenance. 4-1 Rep. Tilton
was opposed. Motion passed.

Minutes 8/24/15: M/Hurt, $/Tilton to approve the minutes of 8/24/15. Unanimous, Rep.
Flanders abstained. Motion passed.

Budget Review: Rep. Vadney asked if there were any issues to report on the budget. County
Administrator Shackett stated the convention travel line might go over. Rep. Gallagher asked

where the commissioners where with budget preparation. Commissioner DeVoy stated they met
with department heads on Friday but were unable to et through all departments. He stated he is
concerned about property liability, workers compensation and unemployment insurance.
Commissioner DeVoy stated a RFP will be done for these insurances. Rep. Hurt offered the help
of himself and Rep. Flanders. Rep. Gallagher stated a lot of positive has happened already.
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Public Comments: There were no public comments,
Adjourn: M/Tilton. S/Hurt to adjourn the meeting at 5:36 pm. Unanimous, Metion passed.
Respectfully submitted,
—
Favan /| s fghin
Brian Gailagher

Clerk, Executive Committee
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Delegation Meeting Minutes

November 2, 2005 at 6:00 pm

Chair Feank Tilion called the Belknap County Debegation mesting b order at 6:00 pe o the
above date af 64 Court Street, Loconie, NH. The Chair asked the Clerk to call the roll.

In Attendance: Representatives Aldnch, Dumais, Fickds, Fisher, Flanders, Fraser, Gollagher,
Haoward, Hurt, Lebreche, Luther, Russell, Spanos. Tilion and Vadney,

Absent: Representative Comiois, Sylvin and Yamey,

Ginntock Aren Commivsiomer Intervigws: Attomiey Stephan Nix was the first candidate to be
interviewed. He provided an overview of his expersenoes in land use and developement, as well
a8, noting be bad reviewed the R3A's reparding the Gunstock Commission and the existing
master plan, He enswered several questions from the delepation members. He consibers the
Gunsock operation a profit center, however, be did met offer an opinion on the MOA
{memorndum of agreement) regarding rental payments cumently paid to the county,

Mr. Timothy Lang Sr. was the second candidate to be interviewed. He provided information oa
his diverse background and indicated he would Tike 1o move up 1o the counly level. Te indicated
he was fariliar with the Gunstock operation and stated that profits showld be shared with the
coanty, He also answered several questions from the delegution members,

Mr. Soott Dhunn was the third and final candidate to be interviewsd. He provided infomution on
his knowledge on hew government aperates. He steted be had not reviewed the existing master
plan and that he remains open to he idea of adidilions] housing in the moundain aren. He sl
answered several questions from the delegation members.

Chairman Tilson adjeurned the interviews ot 6:45 PM and indicated the delegation would address
the selection of a new Gunstock Commissioner after the bond vote bater in the evening.

Bond Vote-Community Corrections: Rep. Tilton opened the meeting ut 7:00 I\ and stated
this meeting is 1o discuss and consider the bond for 2 pew community corections facility.
Commissioner DeVoy stated there was nothing new to update. First @ straw vote was conducted
1 see if there was enouph interest 1o continse with the discussion of the bond. The results were
14-1; Rep. Howard was opposed. Rep. Howard stated there are lots of costs invalved. Rep.
Gallagher stated he wanted to bear from the Commissioners sbawt the two scenarios they think
are the best. Rep. Tilon stated the bond is 1o construct a facility ool (o establish programs. Rep.
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Howard asked for clarification on the bed capacity. Commissioner DeVoy stated currently they
have 87 inmates in the house, That number would drop to 60 and 64 beds would be added to the
new facility fo total 124 beds. Commissioner DeVey talked ahout the different scena
scenario is a 2 year interest only bond with use of the fund balance to cover. Commissioner
DeVoy stated there is additional grant money available to help cover program costs. The other
scenario is a 25 year bond with two vears interest only, Commissioner DeVoy stated he is irying
to keep the payments low and believes all generations should share in the cost of the new
building. Rep. Howard stated the fund balance should be used to pay off existing debt. Rep.
Tilton stated he prefers the 25 year bond over the 20 year. He stated the downside to asking for a
25 year bond is we are likely to get a tenth point higher interest rate, Rep. Tilton stated the bond
will not be needed until spring 2016, Treasurer Muzzey stated he talked fo bond council about
current rates and they are low. He stated we should arrange a bond sooner rather than later, Rep,
Tilton stated that we will have a better idea once they review the draft 2016 budget. He stated
the resolution does not state how the bond is issued. Commissioner DeVoy stated the future
Delegation will have to agree with the fund balance. Rep. Hurt slated the fund balance is tax
payer money. Rep. Tilton stated that was correct. Rep. Gallagher stated the fund balance
dollars belong to the tax payers and arc available to pay for expenses. He stated the proposal
before them is troublesome to him as it is very costly, He stated the bond proposal for 25 years
has an interest rate of 3.31% and the 20 vear bond has a 3.1% interest rate. He stated as we go
out longer the interest rate is higher. Rep. Gallagher stated if we are going to spend $1 million in
a longer term bond we could spend these funds elsewhere instead of more interest. He stated
interest rates are historically low and we need to take advantage now. He stated according to
finance counsel December is not a good month to issue a bond the best months are January and
February. Rep. Howard stated he was curios what a 15 year bond looks like. Rep. Gallagher
stated if you go to much lower the payments are too high to fit in the budget. Rep. Hurt asked if
we 2o out 25 years it will cost another $Imillion. Rep. Gallagher stated that was correct. He
said the basic thought and option being offered is would we ourselves at home take out a loan
and pay interest only? Rep. Gallagher stated if we pay interest only the return will be to the
sharcholder of the business that issues the bond. Rep. Tilton stated to Jook at who gets use of the
money. Commissioner DeVoy stated it will save $1million but to get the savings we will have to
give $1.4millions immediately. Rep. Gallagher stated we owe $1.4million no matter how you
look at it. He stated we should retire the existing debt with the money the tax payers already
have given us. Commissioner DeVoy stated you never know what is around the corner. Rep.
Vadney stated he is not in favor of the 2 years interest only bond. Rep. Dumais stated the
objective is to get the cheapest financing, He agrees we need to have money in the bank. Rep.
Tilton stated opinions can be given but they will not be in the room with the bond council.
M/Gallagher, S/Spanos 1 move the following: Be it Resolved that the Belknap County
Delegation recommends the following debt setvice payment approach to address existing general
obligation bonds (long-term debt) and recommends the following payment approach for potential
new bonding to fund a proposed Belknap County Community Corrections Center: 1. Existing
general obligation bonds shall be paid through the future normal operational budgetary process
based upon the existing debt payment schedule from applopl ations funded petiodically from
undesignated funds balance monies as may be necessary; 2, New proposed debt in the form of
general obligation bonds authorized by the Belknap County Delegation for a proposed Belknap
County Community Corrections Center in the amount not to exceed eight (8) million dollars
shall be structured with a level debt approach of combined principal and interest over a period

as. One
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not to exceed 20 years at prevailing market rates available in the first quarter of 2016. Rep.
Spanos stated all that remains is how to borrow as cheap as possible. Rep. Tilton stated that this
is not the vote of the hond it is a recommendation to the Board of Commissioners. Rep. Vadnev
stated to remember interest is whal you pay for rent to borrow money. A roll call vote was taken
with an affirmative vote of 13-2 Rep. Tilton and Flanders opposed. Motion passed. Rep.
Lebreche read the following resolution: RESOLVED: That the County is hereby authorized to
raise and appropriate a sum of up to Eight Million Dollars (§8,000,000) for the purposes of
financing the construction of a new Belknap County Community Corrections Facility, along with
related costs and expenses; Eight Million Dollars (S8,000,000) of such sum to be raised through
the issuance of bonds or notes under and in compliance with the provisions of New Hampshire
RSA Chapters 28 and 33, as amended; to authorize the County Commissioners to apply for,
obtain and accept federal, state or other aid, if any, which may be available for said project and
to comply with all laws applicable to said project; to authorize the County Commissioners to
issue, negotiate, sell and deliver such bonds and notes and to determine the rate of inferest
thereon and the maturity and other terms thereof, and to authorize the County Commissioners to
take any other action or to pass any other vote relative thereto. M/Lebreche, S/Fields to approve
the bond. A roll call vote was taken. Unanimous. Motion passed.

Vote for Gunstock Area Commissioner: Rep. Tilton stated there were three candidates and
only one position. Rep. Aldrich thanked all of the candidates and stated they all fully qualified.
Rep. Tilton stated he intended to call the vote by show of hands, Attorney Nix won the majority
vote.

Adjourn: M/Howard, S/Fields to adjourn at 8:30 pm. Unanimous vote. Motion passed.

Respectfully submitted,

Doon A aillugh

Brian Gallagher, Clerk of the Delegation
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Executive Committee Meeting Minutes
December 2, 2015 at 4:00 pm

In Attendance: Representatives Flanders, Gallagher, Hurt, Sylvia, Tilton and Vadney.
Absent; Representative Comtois.

Minutes 12/2/15: M/Flanders, $/Tilton to approve the minutes of 12/2/15, Unanimous. Motion
passed.

Transfer Reguest 2015.44: Commissioner DeVoy stated this request is for the County
Attorney’s Office to cover wages and the medical examiner. Rep. Gallagher asked if this
transfer will cover wages for this fiscal year. Commissioner DeVoy stated it would.
M/Flanders, S/Tilon to approve transfer request #2015.44 in the amount of $9214.00.
Unanimous. Motion passed.

Transfer Request 2015.45: Commissioner DeVoy stated this transfer is to cover wages and
health insurance for Administration. Rep. Tilton asked why money was being put in health
insurance when the year-end projection is a surplus. Commissioner DeVoy stated that was an
error. M/Tilton, S/Flanders to simply transfer $950.00 from telecommunications to wages.
Unanimous. Motion passed. Rep. Hurt asked what telecommunications was. Administrator
Shackett stated it was the phone costs.

Transfer Request 2015.46: Commissioner DeVoy stated this transfer is to cover health
insurance in Administration. M/Tilton, S/Gallagher to approve transfer request #2015.46 in the
amount of $108.00. Unanimous. Motion passed.

Transfer Request 2015.48: Commissioner DeVoy stated this was to cover group health
insurance. M/Flanders, S/Gallagher to approve transfer request #2015.48. Unanimous. Motion
passed.

Transfer Request 2015.49: Commissioner DeVoy stated this was to cover full-time wages in
the Nursing Home. He stated the turnover is much better. M/Flanders, $/Tilton to approve
transfer request #2015.49, Unanimous, Motion passed.

Transfer Request 2015.50: Commissioner DeVoy stated this was to cover electricity costs. He
stated the extra costs are from the Courthouse occupants. Rep. Hurst asked why rent was not
being paid by the outside agencies that are occupying the courthouse. Commissioner DeVoy
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stated that would be something to discuss in the budget. Rep. Gallagher asked if this is what we
believe the bill will be to get us through the year. Commissioner DeVoy stated yes. Rep. Sylvia
asked if this was just for the Courthouse. Commissioner DeVoy stated Facilities Manager
Muzzey stated it was. Administrator Shackett stated there are three separate meters, Courthouse,
Jail and the Sheriff, Nursing Home and Administration are all on one. Rep. Vadney asked if
there is a percentage for distribution. Administrator Shackett stated there was, M/Flanders,
S/Tilton to approve transfer request #2015.50 in the amount of $5000.00. Unanimous. Motion
passed.

Transfer Request 2015.51: Commissioner DeVoy stated this transfer is to cover medical
expenses in the jail. He stated an inmate was sent to LRGH and then to Dartmouth,
Commissioner DeVoy stated that Superintendent Gray is meeting with LRGH and Merrimack
County to talk about the bills. Rep. Hurt asked who the bills were from. Commissioner DeVoy
stated Dartmouth, LRGH, Laconia fire, and Concord physician services, Rep. Gallagher stated it
was being suggested to pay the bills and get a recovery from insurance, he asked what if we do
the reverse. Commissioner DeVoy stated if the bills are not paid on time we will be charged late
fees and interest. He stated that Merrimack County has an employee that does only billing for
inmates. Rep. Gallagher stated we should look into paying only the smail bills. Rep. Vadney
asked if this was all the bills. Commissioner DeVoy stated we were expecting more bills. Rep.
Gallagher stated there is an opportunity for negotiations. He stated if the transfer is approved the
negotiation ability will be given away due to this being a public meeting, Rep. Gallagher
suggested paying the small bills if it is in the budget. Commissioner DeVoy stated we own the
bills and they need to be paid. Rep. Vadney stated it is complicated that there are 3 or 4 different
groups to negotiate with. Commissioner DeVoy stated there are 14 different agencies involved,
Administrator Shackett stated if a department has invoices and they are not putting them into
Munis then we are not showing the true debt of the County. Rep. Gallagher asked if money can
be taken from with the corrections budget to pay the bill. Commissioner DeVoy stated it would
be cleaner to transfer from surplus. Rep. Sylvia asked if the Laconia fire bill was for
transportation. Commissioner DeVoy stated it was. Rep. Tilton stated we should do a clean
transfer and trust the professionals to do their jobs. He stated we do not want to have to schedule
meetings every day to approve transfers. Rep. Sylvia suggested the transfer only be approved for
the amount of bills already received. Commissioner DeVoy stated we will be back to ask for
more transfers once we receive the remaining bills. M/Flanders, S/Tilton to approve transfer
request #2015,51 in the amount of $150,000.00. 2-4 Rep. Sylvia, Hurt, Gallagher and Vadney
opposed. Motion failed. M/Sylvia, S/Hurt to amend transfer request #2015.51 to $112,000.00.
Unanimous. Motion passed.

Transfer request 2015.52; Commissioner DeVoy stated this is to cover the engineering contract
for the community corrections and keep the project moving, Rep. Sylvia stated there is no
money spent out of capital projects. Commissioner DeVoy stated we have entered into a
contract for a new timekeeping system County wide and encumbered $20,000.00 for electronic
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medical records in the Nursing Home. Rep. Gallagher spoke about the grant that the Veterans
home received for electronic medical records. Commissioner DeVoy stated that was a Veterans
Adminisation grant. Rep. Vadney asked if there is 2 monthly cost. Commissioner DeVoy
stated there would be. Rep. Hurt asked you how figure of $185,000.00 in extra revenue was
figured. Commissioner DeVoy stated the consultant had figured it. Rep. Gallagher stated this is
for services that have no yet occurred and asked why not use next year’s money. Administrator
Shackett stated there have been three contracts signed for the community corrections project.
She stated the project will stop if the money is not encumbered. Rep. Tilton stated as far as
spending in 2016 the line items can be spent like this year. He stated projects cannot be spent
until the budget passes. Rep. Tilton stated the money is needed to guarantee the payment of
contracted services. He stated this is done all the time and is very logical. Commissioner
DeVoy statd the architects have been working all along. Rep. Gallagher asked if the work that
will be provided will be done next year. Administrator Shackett yes but they have been working
all along. She stated the question is permission to transfer the money. Rep. Vadney asked if this
is approved will next years budget go down. Commissioner DeVoy stated is would not.
Commissioner Burchell stated there is a contingeney line in 2015 why couldn’t we rely on that,
Rep. Tilton stated that would bring the committee to micromanaging and this would be a clean
way. M/Flanders, $/Tilton to approve transfer request #2015.52 in the amount of $20,000.00.
Rep. Tilton asked if this is not approved does it hold up the on-going project. Rep. Hurt asked
what is meant by on-going project. Rep. Tilton stated the jail. Rep. Sylvia stated it seems like
not approving would hold up the project and wants to move forward. 5-1 Rep. Gallagher
abstained. Motion passed.

Transfer Request 2015.54: Commissioner DeVoy stated this is to cover office supplies in
Administration. M/Gallagher, $/Hurt to approve transfer request #2015.54 in the amount of
$350.00. Unanimous. Motion passed.

Transfer Request 2015.56: Commissioner DeVoy stated this is to health insurance in the
Nursing Home Activities Department. Rep. Tilton noted that the account was already over
expended. Administrator Shackett stated this transfer will cover until the end of the year,

/Hurt, $/Gallagher to approve transfer request #2015.56 in the amount of $4,003.00. Motion
passed.

Transfer Reguest 2015.57: Commissioner DeVoy stated this is to cover the shifting cost of
Nursing Home Medicare expenses. M/Flanders, S/Tilton to approve transfer request #2013.57 in
the amount of $61,465.00. Unanimous. Motion passed.

Transfer Request 2015.58: Commissioner DeVoy stated this is to cover personnel cost for
employee change in the Nursing Home Laundry Department. M/Hurt, S/Flanders to approve
transfer request #2015.58 in the amount of $750.00. Unanimous, Motion passed.
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Public Comments: Rep. Howard asked where the $46,000.00 got to in transfer request
#2015.52. Commissioner DeVoy stated it went to inmate programs in the jail. Rep. Howard
asked if the capital expenses for the kiosks would increase revenue in the Nursing Home next
year. Commissioner DeVoy stated it would take two years fo see an increase. Rep. Howard
stated that the County needs to take responsibility for the inmates if they get hurt. He asked if
the County has looked into liability insurance for this. Administrator Shackett stated that we
have liability to cover negligence.

Adjourn: M/Tilton, $/Gallagher to adjourn the meeting at 5:40 pm. Unanimous. Meotion
passed.

Respectfully submitted,

D, /1 “@/é‘

Brian Gallagher

Clerk, Executive Committee
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Delegation Meeting Minutes
December 7, 2015 at 7:00 pm

Chair Frank Tilton called the Belknap County Delegation meeting to order at 6:00 pm on the
above date at 64 Court Street, Laconia, NH. Representative Vadney recited the pledge of
allegiance. The Chair asked the Clerk to call the roll,

In Attendance: Representatives Dumais, Fields, Flanders, Fraser, Gallagher, Howard, Hurt,
Luther, Russell, Spanos, Tilton and Vadney.

Absent: Representative Aldrich, Comtois, Fisher, Lebreche, Sylvia and Varney.

Minutes 10/27/15: M/Fields, $/Luther to approve the minutes of 10/27/15. Unanimous. Motion
passed.

Minutes 11/2/15: M/Fields, S/Russell to approve the minutes of 11/2/15. Unanimous. Motion
passed.

Open Public Hearing: Rep. Tilton opened the public hearing at 7:05 pm. Commissioner
DeVoy introduced County Administrator Debra Shackett, Commissioner Taylor, Commissioner
Burchell, Superintendent Keith Gray, Facilities Manager Dustin Muzzey, Sheriff Craig Wiggin,
Restorative Services Director Brian Loanes and Administrative Assistant Jamie Ellsworth.
Commissioner DeVoy stated that the budget being presented is a zero based budget. He stated
that grants were added not knowing what will be received for money. Commissioner DeVoy
reviewed a slide show. Commissioner DeVoy stated that the County Attorney is looking to add
a fulltime attorney effective 7/1/16 and the Department of Corrections is looking to hire two
corrections officers. He stated they have switched insurance to save money. There has been
$3,000.00 added to Restorative Justice for Recovery Court. Commissioner DeVoy stated they
have also added funding for CASA of NH. Rep. Tilton asked if there are any general questions
from the Delegation Members. Rep, Gallagher asked why there was a difference in the
Commissioners Nursing Home projected revenue and the Interim Nursing Home Administrators
projection. Commissioner DeVoy stated they believe their number is conservative because they
don’t know what the state or feds will cut. Rep. Tilton stated they would look at revenue first.
There was no more questions in regards to the revenue. Rep. Tilton asked if there were any
questions for the expenditures. Rep. Gallagher asked why there was a 21% increase in IT.
County Administrator Shackett stated it is to update the infrastructure.  Rep. Tilton stated
committees will be assigned to departments for review. He stated there would also be
committees for outside agencies. Rep. Gallagher asked if it would be possible to get a break out
of interest for debt services. Commissioner DeVoy stated it would be possible. Rep. Tilton
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stated the general fund numbers are skewed due to the jail. He stated a break out was needed for
debt services in the nursing home. Rep. Gallagher asked about the increase in workmen's
compensation. Commissioner DeVoy stated our rates went up 15%. Rep. Hurt asked why the
rates went up. Commissioner DeVoy stated they reviewed the history and we pay in less than
our claims paid out. He stated the last three years have been very high. Rep. Gallagher
complimented the Commissioners for bringing a zero based budget and stated it is a good

starting point. Barbara Howard asked about the lifts in the nursing home and asked if there is
proper training, Commissioner DeVoy stated he would ask the consultant. County
Administrator Shackett stated there is an orientation process and constant training for staff. Mrs.
Howard asked about the large increase in travel for the nursing home. Commissioner DeVoy
stated it is for patients that need special transportation for appointments. The public meeting
was closed by Rep. Tilton at 7:38pm. Rep. Hurt asked Commissioner Burchell about the
addition of CASA of NH. Commissioner DeVoy stated they need the money to get advocates
for children. Commissioner Burchell stated they serve 130+ families and it s all volunteers. He
stated it benefits the County. Rep. Howard asked about the water usage in the lanndry
department. Commissioner DeVoy stated with LRGH using the laundry it probably drove up the
cost. County Administrator Shackett stated there is a long standing agreement with LRGH that
we help each other out should our laundry facilities fail. Rep. Tilton stated they are only
allowed a percentage of the overall budget in contingency. He stated grants should be focused in
departments. Commissioner Burchell stated they discussed puiting money in contingency for the
roof repair. Rep. Tilton asked if there was any money in capital improvements. Facilities
Manager Muzzey stated there is a page separate for capital improvements. Commissioner
DeVoy stated the roof was redone 10 years ago and the shingles are curling. He suggested fixing
in sections or adding the cost to the jail bond. Rep. Tilton stated the last board gave a separate
sheet for capital improvements and that it should be updated. Rep. Gallagher stated he is
mystified with the difference between the consultant’s revenue and the Commissioners.
Commissioner DeVoy state what the consultant predicted is what we received this year for
revenue. Rep. Gallagher stated we want to make sure we are not underfunding revenues,
Commissioner Burchell stated the Nursing Home revenue estimates are reasonable. He stated
we don’t know when Medicaid Managed Care is going to go into effect. Rep. Tilton stated there
will be sub-committee meetings with departments starting in January and would like the budget
process completed in a reasonable timeframe.

Adjourn: M/Luther, S/Frasers to adjourn at 8:08 pm. Unanimous vote. Motion passed.

Respectfully submitted,
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Briau Gallagher, Clerk of the Delegation
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Executive Committee Meeting Minutes
December 30, 2015 at 4:00 pm

In Attendance: Representatives Flanders, Gallagher, Hurt, Sylvia, Tilton and Vadney.
Absent: Representative Comtois.

Minutes 12/2/15: M/Flanders, §/Tilton to approve the minutes of 12/2/15. Unanimous. Motion
passed.

Transfer Request 2015.44: Commissioner DeVoy stated this request is for the County
Attorney’s Office to cover wages and the medical examiner. Rep. Gallagher asked if this
transfer will cover wages for this fiscal year. Commissioner DeVoy stated it would.
M/Flanders, S/Tilton to approve transfer request #2015.44 in the amount of $9214.00.
Unanimous. Motion passed.

Transfer Request 2015.45: Commissioner DeVoy stated this transfer is to cover wages and
health insurance for Administration, Rep, Tilton asked why money was being put in health
insurance when the year-end projection is a surplus. Commissioner DeVoy stated that was an
error. M/Tilton, $/Flanders to simply transfer $950.00 from telecommunications to wages.
Unanimous. Metion passed. Rep. Hurt asked what telecommunications was. Administrator
Shackett stated it was the phone costs.

Transfer Request 2015.46: Commissioner DeVoy stated this transfer is to cover health
insurance in Administration. M/Tilton, S/Gallagher to approve transfer request #2015.46 in the
amount of $108.00. Unanimous. Motion passed.

Transfer Request 2015.48: Commissioner DeVoy stated this was to cover group health
insurance. M/Flanders, S/Gallagher to approve transfer request #2015.48 in the amouat of
§96.00. Unanimous. Motion passed.

Transfer Request 2015.49: Commissioner DeVoy stated this was to cover full-time wages in
the Nursing Home. He stated the turnover is much better. M/Flanders, $/Tilton to approve
transfer request #2015.49 in the amount of $8,000.00. Unanimous. Motion passed.

Transfer Request 2015.50: Commissioner DeVoy stated this was to cover electricity costs. He
stated the extra costs are from the Courthouse occupants. Rep. Hurst asked why rent was not
being paid by the outside agencies that are occupying the courthouse. Cotmmissioner DeVoy

Belknap County Commissioners

97



98

stated that would be something to discuss in the budget. Rep. Gallagher asked if this is what we
believe the bill will be to get us through the year. Commissioner DeVoy stated yes. Rep. Sylvia
asked if this was just tor the Courthouse. Commissioner DeVoy stated Facilities Manager
Muzzey stated it was. Administrator Shackett stated there are three separate meters, Courthouse,
Jail and the Shexiff, Nursing Home and Administration are ail on one. Rep. Vadney asked if
there is a percentage for distribution. Administrator Shackett stated there was, M/Flanders,

/Tilton to approve transfer request #2015.50 in the amount of $5000.00. Unanimous. Motion
passed.

Transfer Request 2015.51: Commissioner DeVoy stated this transfer is to cover medical
expenses in the jail. He stated an inmate was sent to LRGH and then to Dartmouth.
Commissioner DeVoy stated that Superintendent Gray is meeting with LRGH and Merrimack
County to talk about the bills. Rep. Hurt asked who the bills were from. Commissioner DeVoy
stated Dartmouth, LRGH, Laconia fire, and Concord physician services. Rep. Gallagher stated it
was being suggested to pay the bills and get a recovery from insurance, he asked what if we do
the reverse. Commissioner DeVoy stated if the bills are not paid on time we will be charged late
fees and interest. He stated that Merrimack County has an employee that does only billing for
inmates. Rep. Gallagher stated we should look into paying only the small bills. Rep. Vadney
asked if this was all the bills. Commissioner DeVoy stated we were expecting more bills. Rep.
Gallagher stated there is an opportunity for negotiations. He stated if the transfer is approved the
negotiation ability will be given away. Rep. Gallagher suggested paying the small bills if it is in
the budget. Commissioner DeVoy stated we own the bills and they need to be paid. Rep.
Vadney stated it is complicated that there are 3 or 4 different groups to negotiate with.
Commissioner DeVoy stated there are 14 different agencies involved, Administrator Shackett
stated if a department has invoices and they are not putting them into Munis then we are not
showing the true debt of the County. Rep. Gallagher asked if money can be taken from with the
corrections budget to pay the bill. Commissioner DeVoy stated it would be cleaner to transfer
from surplus. Rep. Sylvia asked if the Laconia fire bill was for transportation. Commissioner
DeVoy stated it was. Rep. Tilton stated we should do a clean transfer and trust the professionals
to do their jobs. He stated we do not want to have to schedule meetings every day to approve
transfers. Rep. Sylvia suggested the transfer only be approved for the amount of bills already
received. Commissioner DeVoy stated we will be back to ask for more transfers once we receive
the remaining bills. M/Flanders, $/Tilton to approve transfer request #2013.51 in the amount of
$150,000.00. 2-4 Rep. Sylvia, Hurt, Gallagher and Vadney opposed. Meotion failed. M/Sylvia,
S/Hurt to amend transfer request #2015.51 to $112,000.00. Unanimous. Motion passed.

Transfer request 2015.52: Commissioner DeVoy stated this is to cover the engineering contract
for the community corrections and keep the project moving, Rep. Sylvia stated there is no
money spent out of capital projects. Commissioner DeVoy stated we have entered into a
contract for a new timekeeping system County wide and encumbered $20,000.00 for electronic
medical records in the Nursing Home. Rep. Gallagher spoke about the grant (65 % funding) that
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the Veterans home received for electronic medical records. Commissioner DeVoy stated that
was a Veterans Administration grant, Rep. Vadney asked if there is a monthly cost.
Commissioner DeVoy stated there would be. Rep. Hurt asked you how figure of $185,000.00 in
extra revenue was figured. Commissioner DeVoy stated the consultant had figured it. Rep.
Gallagher stated this is for services that have no yet occurred and asked why not use next year’s
money. Administrator Shackett stated there have been three contracts signed for the community
corrections project. She stated the project will stop if the money is not encumbered. Rep. Tilton
stated as far as spending in 2016 the line items can be spent like this year. He stated projects
cannot be spent until the budget passes. Rep. Tilton stated the money is needed to guarantee the
payment of contracted services. He stated this is done all the time and is very logical.
Commissioner DeVoy stated the architects have been working all along. Rep, Gallagher asked if
the work that will be provided wilt be done next year. Administrator Shackett yes but they have
been working all along. She stated the question 1s permission to transfer the money. Rep.
Vadney asked if this is approved will next year’s budget go down. Commissioner DeVoy stated
is would not. Commissioner Burchel] stated there is a contingency line in 2015 why couldn’t we
rely on that. Rep. Tilton stated that would bring the committee to micromanaging and this would
be a cleaner way. M/Flanders, S/Tilton to approve transfer request #2015.52 in the amount of
$20,000.00. Rep. Tilton asked if this is not approved does it hold up the on-going project. Rep.
Hurt asked what is meant by on-going project. Rep. Tilton stated the jail. Rep. Sylvia stated it
seems like not approving would hold up the project and wants to move forward. 5-1 Rep.
Gallagher abstained. Motion passed.

Transfer Request 2015.54: Commissioner DeVoy stated this is to cover office supplies in
Administration. M/Gallagher, S/Hurt to approve transfer request #2015.54 in the amount of
$350.00. Unanimous. Motion passed.

Transfer Request 2015.56: Commissioner DeVoy stated this is to health insurance in the
Nursing Home Activities Department. Rep. Tilton noted that the account was already over
expended. Administrator Shackett stated this transfer will cover until the end of the year.

/Hurt, S/Gallagher to approve transfer request #2015.56 in the amount of $4,003.00. Motion
passed.

Transfer Request 2015.57; Commissioner DeVoy stated this is to cover the shifting cost of
Nursing Home Medicare expenses. M/Flanders, S/Tilton to approve transfer request #2015.57 in
the amount of $61,465.00. Unanimous. Motion passed.

Transfer Request 2015.58: Commissioner DeVoy stated this is to cover personnel cost for
employee change in the Nursing Home Laundry Department. M/Hurt, S/Flanders to approve
transfer request #2015.58 in the amount of $750.00. Unanimous. Motion passed.

Public Comments: Rep. Howard asked about the $46,000.00 transfer request listed on form for
#2015.52. Commissioner DeVoy stated it went to inmate programs in the jail. Rep. Howard
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asked if the capital expenses for the kiosks would increase revenue in the Nursing Home next
year. Commissioner DeVoy stated it would take two years to see an increase. Rep. Howard
stated that the County needs to take responsibility for the inmates 1f they get hurt. He asked if
the County has looked into liability insurance for this. Administrator Shackett stated that we
have liability to cover negligence.

Adiourn: M/Tilton, S/Gallagher to adjourn the meeting at 5:40 pm. Unanimous. Motion
passed.

Respectfully submitted,

—y 2 7 . ’/(/
Poem way

Brian Gallagher

Clerk, Executive Committee

100 2015 Annual Report



