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Belknap County Seal 

     The seal of Belknap County was commissioned in the latter part of 1976, the year of 
our nation’s bicentennial, and adopted in February of 1977.  Designed and executed by 
Mr. Norman M. Dexter of Nashua, who donated his services to Belknap County, the seal 
includes several symbols important to the county and its history. 

     Depicted on the waters of Lake Winnipesaukee, the largest body of fresh water in the 
northeast (which touches the shores of just about every town and city in the county) is the 
old paddle wheeler Mount Washington.  The Mount graced the Big Lake until 1939, 
when it was destroyed by fire.  Yet, to this day it continues to serve as a symbol of the 
grace, dignity and unique New England character for which the people and the area are 
known throughout the country.   It could be said that the Mount stands for the commerce 
the Lake has provided for our people, going back to the fishing days of the Indians; for 
the many recreation and leisure time activities the county has offered its many visitors 
from throughout the world; and for the great creativity with which the people of Belknap 
County have used these natural resources to their ultimate advantage and prosperity. 

     The rising sun – a symbol of hope and renewal as well as the blessings of a patient, 
graceful Providence – is shown bursting forth over the Mount Belknap, which lies just 
east of the center in the county.  The Mountain is named for Dr. Jeremy Belknap, noted 
historian, clergyman, and naturalist, after whom the county was named in 1840.  Dr. 
Belknap wrote the first history of New Hampshire, pastored the First Congregational 
Church at Dover (1766-1786), and founded the Massachusetts Historical Society in 1794. 

     Originally part of the Strafford County, the County of Belknap was formed by 
Legislative act in December 1840. 



Belknap County, New Hampshire 

HISTORY 

     Form of Government:  The County of Belknap, New Hampshire, was established in 
1840 under the laws of the State of New Hampshire. 

     The seat of Belknap County is based in Laconia and provides support to the citizens of 
ten towns and one city in the form of the following services:  Administration, Department 
of Corrections, County Attorney, Finance, Human Services, Registry of Deeds, 
Restorative Justice, Maintenance, Nursing Home and Sheriff’s Department.  

     The county operates under the Commissioners (Executive Branch consisting of three 
elected Commissioners) and Convention (Legislative Branch consisting of 18 elected 
Representatives) form of Government and provides services as authorized by the State 
statue.   

     The three member Board of Commissioners (as mandated by New Hampshire Statute 
RSA 28) are part time elected officials responsible for overall supervision, custody and 
care of all county departments, buildings and land, and have budgetary oversight of all 
county expenditures.  They are elected into staggered four and two-year terms by the 
voters of the districts each are assigned to.  The annual county budget is prepared by the 
Commissioners and Department Heads and submitted to the County Convention for final 
approval.   



2022 Belknap County Officers 

COMMISSIONERS 
Peter Spanos, Chairman  

Glen Waring, Vice-Chairman. 
Hunter Taylor, Clerk  

COUNTY ADMINISTRATOR 
Debra A. Shackett 

COUNTY TREASURER 
Michael G. Muzzey 

COUNTY ATTORNEY 
Andrew Livernois 

SHERIFF 
William Wright 

REGISTER OF DEEDS 
Judy McGrath 

SUPERINTENDENT OF THE DEPARTMENT OF CORRECTIONS 
Adam Cunningham 

RESTORATIVE JUSTICE PROGRAM DIRECTOR 
Mike MacFadzen  

NURSING HOME ADMINISTRATOR 
Shelley Richardson 

Finance Director 
Lori Sharp 

FACILITIES MANAGER 
Dustin Muzzey 



 
 
 

Belknap County Directory 

Board of Commissioners 527-5400
Chairman:  Peter Spanos, 34 County Drive, Laconia, NH 03246 Fax: 527-5409 
Vice Chairman:  Glen Waring, 34 County Drive, Laconia, NH 03246 
Clerk:  Hunter Taylor, 34 County Dive, Laconia, NH 03246 

County Treasurer 527-5400
Michael G. Muzzey, 34 County Drive, Laconia, NH 03246 Fax: 527-5409 

County Administrator  527-5400
Debra A. Shackett, 34 County Drive, Laconia, NH 03246 Fax: 527-5409 

County Attorney 527-5440
Andrew Livernois, 64 Court Street, Laconia, NH 03246 Fax: 527-5449 

Register of Deeds 527-5420
Judy McGrath, 64 Court Street, Laconia, NH 03246 

Sheriff 527-5454
William Wright, 42 County Drive, Laconia, NH 03246 Fax: 527-5469 

Corrections Superintendent 527-5480
Adam Cunningham, 76 County Drive, Laconia, NH 03246 Fax: 737-1341 

Restorative Justice Director 527-5493
Mike MacFadzen, 64 Court Street, Laconia, NH  03246 Fax: 527-5409 

Finance Director 527-5400
Lori Sharp, 34 County Drive, Laconia, NH 03246 Fax: 527-5409 

Facilities Manager 527-5490
Dustin Muzzey, 64 Court Street, Laconia, NH 03246 Fax: 527-5449 

Nursing Home Administrator  527-5410
Shelley Richardson, 30 County Drive, Laconia, NH 03246 Fax: 527-5419 



Board of Commissioners – 2021Annual Report 

The Board of Commissioners spent another year adapting to the COVID-19 pandemic.  
Realigning how the County conducts business and how it continues to provide services in both a 
remote environment and a safety-conscious environment, became a priority.  Although the 
volume of service provided was reduced in most areas, retaining our experienced and dedicated 
workforce rose to a top priority.  We continue to struggle with both retention and recruitment.  

This Board has continued to be challenged by a segment of the Legislative Delegation 
intent on oversight of the management of county services.  While the Board respects the 
Convention’s authority to appropriate funds, the Board of Commissioners is responsible for 
governance of the County’s services.  The Delegation is not responsible for oversight of the 
Board of Commissioners; you, the voters have that authority.  This challenge continues to fall 
into the legal realm costing taxpayer money that could be better spent on valuable services.  The 
Board of Commissioners works closely with a team of professional managers to operate the 
departments of the County.  They have never overspent the total appropriated by the Delegation.  
However, the Board needs to be able to adapt to changing priorities and unanticipated situations. 

We hope you, the voters of Belknap County will continue to monitor the actions of the 
current Delegation leadership.  It’s important to understand the impact they can have on our most 
vulnerable population, at the County Nursing Home, as well as the professional operation of the 
Department of Corrections, Sheriff’s Office, and County Attorney’s Office.  The County 
provides services that are often needed during very stressful times, when personal interactions 
are expected to be provided by highly trained professionals. 

We understand the need for fiscal responsibility and the Board is committed to remaining 
one of the least costly counties in New Hampshire, although not the smallest.  We are continually 
challenged to balance the provision of necessary and effective services with the cost to county 
taxpayers.  We encourage you to reach out to the County Administrator’s office during business 
hours, to explore the county website for information, to attend our Commission meetings, and to 
contact each of us directly.  We are always happy to answer your questions and to provide 
information about the County. 

Sincerely, 
Board of County Commissioners: 

Peter Spanos, Chairman 
Glen Waring, Vice-Chairman 
Hunter Taylor, Clerk  
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Merrimack, New Hampshire
Andover, Massachusetts
Greenfield, Massachusetts
Ellsworth, Maine

INDEPENDENT AUDITORS’ REPORT 

To the Board of Commissioners 
County of Belknap, New Hampshire 

Report on the Financial Statements 

We  have  audited  the  accompanying  financial  statements  of  the  governmental  activities,  the 
major  fund,  and  the  aggregate  remaining  fund  information  of  the  County  of  Belknap,  New 
Hampshire, (the County) as of and for the year ended December 31, 2020, and the related notes 
to financial statements, which collectively comprise the County’s basic  financial statements as 
listed in the Table of Contents.  

Management’s Responsibility for the Financial Statements 
The  County’s  management  is  responsible  for  the  preparation  and  fair  presentation  of  these 
financial statements in accordance with accounting principles generally accepted in the United States 
of America; this includes the design, implementation, and maintenance of internal control relevant 
to  the  preparation  and  fair  presentation  of  financial  statements  that  are  free  from material 
misstatement, whether due to fraud or error. 

Auditors’ Responsibility 
Our responsibility is to express opinions on these financial statements based on our audit. We did 
not audit the financial statements of Gunstock Area Commission (a component unit which is as 
of  and  for  the  year  ended April  30,  2020).  Those  financial  statements were  audited by other 
auditors whose report thereon has been furnished to us, and our opinion, insofar as it relates to 
the amounts included for Gunstock Area Commission, is based solely on the report of the other 
auditors. We conducted our audit  in accordance with auditing standards generally accepted in 
the  United  States  of  America  and  the  standards  applicable  to  financial  audits  contained  in 
Government Auditing Standards, issued by the Comptroller General of the United States. Those 
standards  require  that we  plan  and  perform  the  audit  to  obtain  reasonable  assurance  about 
whether the financial statements are free from material misstatement. The financial statements 
of  Gunstock  Area  Commission  were  not  audited  in  accordance  with  Government  Auditing 
Standards. 

An  audit  involves  performing  procedures  to  obtain  audit  evidence  about  the  amounts  and 
disclosures  in  the  financial  statements.  The  procedures  selected  depend  on  the  auditors’ 
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judgment,  including  the  assessment  of  the  risks  of  material  misstatement  of  the  financial 
statements,  whether  due  to  fraud  or  error.  In  making  those  risk  assessments,  the  auditor 
considers  internal  control  relevant  to  the  entity’s  preparation  and  fair  presentation  of  the 
financial statements in order to design audit procedures that are appropriate in the circumstances, 
but  not  for  the  purpose  of  expressing  an  opinion  on  the  effectiveness  of  the  entity’s  internal 
control.  Accordingly,  we  express  no  such  opinion.  An  audit  also  includes  evaluating  the 
appropriateness  of  accounting policies  used  and  the  reasonableness  of  significant  accounting 
estimates made by management, as well as evaluating the overall presentation of the financial 
statements.  

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a 
basis for our audit opinions. 

Opinions 
In our opinion, based on our audit and the report of the other auditors, the financial statements 
referred to above present fairly, in all material respects, the respective financial position of the 
governmental activities, the aggregate discretely presented component unit, the major fund, and 
the  aggregate  remaining  fund  information  of  the  County  of  Belknap,  New  Hampshire,  as  of 
December 31, 2020, and the respective changes in financial position for the year then ended in 
accordance with accounting principles generally accepted in the United States of America. 

Emphasis of Matter 
As discussed in Note 16 to the financial statements, in 2020 the County adopted Governmental 
Accounting Standards Board  (GASB) Statement No. 84, Fiduciary Activities. Our opinion  is not 
modified with respect to this matter. 

Other Matters  
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that Manage‐
ment’s Discussion and Analysis,  the Budgetary Comparison  for  the General  Fund, and certain 
pension and OPEB schedules, be presented to supplement the basic financial statements. Such 
information, although not a part of  the basic  financial  statements,  is  required by  the Govern‐
mental Accounting Standards Board, who considers it to be an essential part of financial reporting 
for placing  the basic  financial  statements  in  an  appropriate operational, economic, or historical 
context. We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which 
consisted of inquiries of management about the methods of preparing the information and com‐
paring  the  information  for  consistency with management’s  responses  to  our  inquiries,  the  basic 
financial  statements, and other knowledge we obtained during our audit of  the basic financial 
statements. We do not express an opinion or provide any assurance on the information because the 
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limited procedures do not provide us with evidence sufficient to express an opinion or provide 
any assurance.  

Other Reporting Required by Government Auditing Standards 

In accordance with Government Auditing Standards, we have also issued our report dated July 9, 
2021 on our consideration of the County's internal control over financial reporting and on our 
tests  of  its  compliance  with  certain  provisions  of  laws,  regulations,  contracts,  and  grant 
agreements and other matters. The purpose of that report is solely to describe the scope of our 
testing of internal control over financial reporting and compliance and the results of that testing, 
and not to provide an opinion on the effectiveness of the County’s internal control over financial 
reporting or on compliance. That report is an integral part of an audit performed in accordance 
with Government Auditing Standards in considering the County's internal control over financial 
reporting and compliance. 

Merrimack, New Hampshire 
July 9, 2021 

*To view a full copy of the most recent audit report go to www.belknapcounty.org
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Gunstock Area
Commission

(Component Unit ‐

April 30, 2020)

Assets
Current:
Cash and short‐term investments   $ 7,570,481 $ 1,416,934     
Restricted cash   54,180 ‐    
Investments   ‐      243,013     
Accounts receivable, net 1,127,978 51,661   
Due from external parties 12,365     ‐    
Inventory, net 17,551 753,416     
Prepaid expenses   ‐      110,110     

Total Current Assets 8,782,555 2,575,134     

Noncurrent:  
Capital assets:  
Land   144,829 2,221,366     
Capital assets, net of accumulated depreciation   13,542,777 10,752,003   

Total Noncurrent Assets 13,687,606 12,973,369   

Total Assets 22,470,161 15,548,503   

Deferred Outflows of Resources:
Related to pension 3,838,134 ‐    
Related to OPEB 1,100,808 ‐    

Total Deferred Outflows of Resources 4,938,942    ‐    

Liabilities
Current:
Accounts payable   1,527,197 307,391     
Due to external parties 1,504,522 ‐    
Accrued expenses   145,376 304,440     
Advance from grantors ‐      59,778   
Other liabilities 8,300 ‐    
Restricted cash liability   3,577 ‐    
Unearned revenue ‐      1,051,824     
Current portion of noncurrent liabilities:  
Bonds payable 199,924 1,022,142     
Capital lease payable 27,503 209,362     
Compensated absences 437,586 ‐    

Total Current Liabilities 3,853,985 2,954,937     

Noncurrent:  
Bonds payable, net of current portion 7,278,328 2,413,573     
Capital lease payable, net of current portion ‐      338,544     
Compensated absences, net of current portion 97,467 ‐    
Net pension liability   17,077,231 ‐    
Net OPEB liability 5,053,386 ‐    

Total Noncurrent Liabilities 29,506,412 2,752,117

Total Liabilities 33,360,397 5,707,054     

Deferred Inflows of Resources:
Related to pension 916,079 ‐    
Related to OPEB 468,861 ‐    

Total Deferred Inflows of Resources 1,384,940 ‐    

Net Position
Net investment in capital assets 6,184,515    8,989,748     
Restricted 127,141 ‐    
Unrestricted   (13,647,890)    851,701     

Total Net Position $ (7,336,234)      $ 9,841,449     

COUNTY OF BELKNAP, NEW HAMPSHIRE

Statement of Net Position
December 31, 2020

Activities

Governmental
Primary Government

*To view a full copy of the most recent audit report go to www.belknapcounty.org
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Net (Expenses)

Operating Revenues and

Charges for Grants and Change in

Expenses Services Contributions Net Position

Governmental Activities:

General government $ 4,612,909 $ 1,259,751 $ 81,154 $ (3,272,004)        

Public safety 2,351,315 261,592 150,559 (1,939,164)        

Corrections 5,185,830 37,180 469,214 (4,679,436)        

Human services 7,433,559 ‐  345,792 (7,087,767)        

Cooperative extension 221,700 ‐    ‐       (221,700)    

Nursing home 12,385,083 12,031,359 660,450     306,726     

Interest  360,793 ‐    ‐       (360,793)    

Total Governmental Activities $ 32,551,189     $ 13,589,882   $ 1,707,169        (17,254,138)     

Component Unit:

Gunstock Area Commission $ 12,817,411     $ 12,997,680   $ ‐       $ 180,269

Total Component Unit $ 12,817,411     $ 12,997,680   $ ‐       180,269

General Revenues:

County taxes 14,770,507 ‐      

Investment income 411 19,224      

Miscellaneous 645,455 194,665    

Total General Revenues 15,416,373        213,889    

Change in Net Position (1,837,765)         394,158    

Net Position:

Beginning of year (5,498,469)         9,447,291      

End of year $ (7,336,234)         $ 9,841,449      

COUNTY OF BELKNAP, NEW HAMPSHIRE

Statement of Activities

For the Year Ended December 31, 2020

Gunstock Area

Commission

(Component Unit‐

for the year ended

Program Revenues

April 30, 2020)

*To view a full copy of the most recent audit report go to www.belknapcounty.org
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Total

General Governmental

Fund Funds

Cash and short‐term investments $ 7,554,633 $ 15,848 $ 7,570,481   

Restricted cash 54,180 ‐   54,180  

Accounts receivable, net 1,011,578 116,400 1,127,978   

Due from other funds 29,849 8,655 38,504  

Due from custodial funds 12,365 ‐   12,365  

Inventory 17,551 ‐   17,551  

Total Assets $ 8,680,156    $ 140,903   $ 8,821,059   

Liabilities

Accounts payable $ 1,495,344 $ 31,853 $ 1,527,197   

Accrued expenses 34,212 ‐   34,212  

Other l iabil ities 8,300 ‐   8,300   

Restricted cash l iabil ity 3,576 ‐   3,576   

Due to other funds 8,655 29,849 38,504  

Due to custodial funds 1,504,522 ‐   1,504,522   

Total Liabil ities 3,054,609    61,702    3,116,311   

Fund Balances

Nonspendable:

Inventory 17,551   ‐   17,551  

Total Nonspendable 17,551   ‐   17,551  

Restricted:

Deeds surcharge account 50,604 ‐   50,604  

Capital projects fund ‐    2,664 2,664   

Unexpended grant funds ‐    76,537 76,537  

Total Restricted 50,604   79,201    129,805  

Assigned:

Subsequent year budget 3,000,000 ‐   3,000,000   

Encumbrances 149,936   ‐   149,936  

Total Assigned 3,149,936    ‐   3,149,936   

Unassigned 2,407,456    ‐   2,407,456   

Total Fund Balances 5,625,547    79,201    5,704,748   

Total Liabil ities and Fund Balances $ 8,680,156    $ 140,903   $ 8,821,059   

Assets

COUNTY OF BELKNAP, NEW HAMPSHIRE

Governmental Funds

Balance Sheet

December 31, 2020

Governmental

Nonmajor

Funds

*To view a full copy of the most recent audit report go to www.belknapcounty.org



2021 Annual Report of the Belknap County Attorney 

To the Citizens of Belknap County: 

As the County Attorney for Belknap County, I am proud to report on the activities of my 

office during the past year.   

As Belknap County Attorney, I am the chief law enforcement officer for the county.  In 

that capacity, I oversee prosecutions of felony crimes (other than murder cases and certain drug 

cases handled by the Attorney General’s Office) that occur in Belknap County.  I also have 

supervisory responsibility over the local police prosecutors who prosecute misdemeanors in 

district court.  

Our primary goal is to seek to ensure public safety, by holding those people who commit 

crimes accountable, and to seek justice for the victims of crime. In my role as County Attorney, I 

work closely with all 11 local police agencies in the County, as well as the State Police, County 

Sheriff’s Office, the Attorney General’s Drug Task Force, Fish & Game, State Police, Health and 

Human Services, Fire Marshalls, Liquor Enforcement, Land and Forests and Marine Patrol.   

The lingering effects COVID-19 epidemic have continued to pose challenges to our 

office.  The pandemic has significantly impacted the court system.  For a long period of time, the 

courts stopped conducting in-person hearings and switched to a remote system using video 

conferencing for certain court hearings.  This new system has been very challenging, but my 

staff have been able to adjust and to continue to engage in excellent representation on behalf of 

the State despite those challenges.  In addition, the pandemic has also prevented the courts from 

conducting jury trials since last March, and as a result we have seen a significant backlog of open 

cases in the criminal justice system. 

When the pandemic first hit, we saw a precipitous drop in the number of arrests and 

police activity, and as a result, the number of new cases being filed dropped during the first half 

of the year.  However, as life has gotten back to normal, and regular social and economic 

activities have been resuming we are seeing caseload numbers approaching the pre-COVID 

numbers.   

To deal with these challenges, we were able to get approval from the County Delegation 

to hire an additional Assistant County Attorney for next year.  That will bring the total number of 

attorneys up to six and will allow us to spend more time investigating and preparing each of our 

cases.   

  I am very proud of my staff and the work that we do on behalf of the people of Belknap 

County.  We take our jobs in the Belknap County Attorney’s Office very seriously and every 

member of the department is devoted to performing our mission with the highest level of 

professionalism.   



Our office staff is comprised of the County Attorney and four full-time prosecutors, two 

victim-witness advocates; one part-time investigator an office administrator; and two legal 

secretaries (one is part-time). 

In my tenure as County Attorney, I have stressed the following key values to my staff, 

and have made sure that we display these principles in all that we undertake: 

• Fairness – to see that the laws are executed fairly and impartially, without fear or

favor toward any person, regardless of their social status, political affiliation,

race, gender, etc.;

• Integrity – to ensure that our office is above reproach, and that nothing we do

creates even an appearance of impropriety;

• Respect – respect for all members of the public who we interact with, including

crime victims, defense lawyers, police officers, etc.

• Excellence – to have a complete understanding of the laws and the facts, and to

be prepared whenever we enter the courtroom.

  Crime does not stop when the work-day ends.  And for that reason, as County Attorney, 

I am available 24 hours a day, 7 days a week, as a resource to provide legal advice and guidance 

to those police officers, to answer legal questions, and to respond to serious incidents, such as 

shootings, drug overdoses, and other unattended deaths.  My staff and I coordinate closely with 

those police agencies in the prosecutions of crimes. 

As County Attorney, I make every effort to be responsive and available to my 

constituents, and thus I welcome hearing from any members of the public who have concerns 

either about my office or about the enforcement of the criminal laws generally.  I look forward to 

continuing to serve the people of this county into the future. 

Respectfully yours, 

Andrew B. Livernois 
Belknap County Attorney 
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BELKNAP COUNTY 
DEPARTMENT OF CORRECTIONS 

2021 Annual County Report 
Superintendent Adam Cunningham 

Deputy Superintendent Jamie Laramie 

To the Board of Commissioners, County Delegation, and residents of Belknap County: 

This annual report provides an opportunity to deliver information about the Belknap County Department 
of Corrections (DOC) and insight into the demographics of detained individuals who entered our facility in 
2021.  The county jail is responsible for providing for the care, custody, and control of sentenced prisoners 
and pretrial defendants. 

Facility Information

There has been a county jail in the current county complex since 
the 1860s.  The oldest existing portion of the jail was 
constructed in 1890, which has been repurposed as an indoor 
recreation area.  The jail underwent additions in the 1970s, 
1980s, and most recently in 2017 with the addition of the 
Community Corrections Center (CCC).  The facility houses 
minimum, medium, and maximum security offenders.  

Inmate Information 

Detainees largely consist of two groups: pretrial defendants and 
sentenced inmates.  Pretrial defendants have been ordered by 
the court to be held in secure custody pending the resolution of 
their court case.  Sentenced inmates have been convicted of 
either a felony or misdemeanor offense.  Inmates may be 
sentenced to serve up to 12 months in a county correctional 
facility.  Once incarcerated, inmates are classified based upon 
various criteria, such as seriousness of offense, medical need, 
mental health assessment, educational background, and prior 

criminal history.  Most sentenced inmates are classified as minimum security.  Generally, pretrial 
defendants are classified as either medium or maximum security.  Minimum security inmates are required 
to perform work assignments such as mowing lawns, snow removal, maintenance assistance, and cleaning 
assignments.  Medium and maximum security inmates are not allowed outside of the secure perimeter of 
the facility without escort by a law enforcement official.  

Incarceration Statistics 

The average daily population (ADP) of the jail in 2021 was 58 inmates (Figure 1).  The low census is still 
largely attributed to the COVID-19 pandemic.  Belknap County has a robust Pretrial Services program 
which provides an alternative to detention for many pretrial defendants while their cases are adjudicated.  
The total number of bookings in 2021 was 1,126, 107 more than 2020.  There were 77 sentenced inmates 
committed to the DOC in 2021, 47 males and 30 females.  603 pretrial defendants were received by the 
DOC, 433 males and 170 females.  365 bookings were for Protective Custody (PC), 241 males and 124 
females.  Overnight holds and administrative transfers accounted for an additional 81 bookings (Figure 2). 



(Figure 1) (Figure 2)

Community Corrections 

The Community Corrections Division is responsible for screening and monitoring inmates who qualify for 
alternative sentencing programs.  Belknap County currently offers Work Release and Home Confinement 
programs.   

The Work Release program is designed to assist minimum security offenders obtain employment in the 
community while serving their sentence.  The participants are employed by local businesses and return 
every evening to the CCC.  Participants may be recommended by the sentencing court.  Community 
Corrections staff determine if a participant is appropriate for Work Release.  Participants receive assistance 
with job searches, resume writing, transportation, and money management while in the program.  The 
program was resumed in March 2021, after meeting Covid-19 protocols.  Nine local employers participated 
in the Work Release program during 2021.   

The Home Confinement program is also referred to as the Electronic Monitoring Bracelet (EMB) Program. 
The EMB Program is designed to monitor participants living in the community with the assistance of a GPS 
device.  These participants may also be recommended by the sentencing court and screened by Community 
Corrections staff.  Participants are given strict regulations to follow while in the program. 

Both Work Release and Home Confinement programs are intended to minimize the negative effects of 
incarceration and transition offenders to the community, while upholding the requirements and sanctions 
determined by the criminal justice system.  In 2021, 39 individuals participated in these programs, and 
generated $21,383 in revenue for the Belknap County General Fund.  Additionally, the EMB Program saves 
the county taxpayers through the reduction of food, shelter, and healthcare costs.  

Our Community Corrections Officers work with drug and alcohol treatment providers throughout New 
Hampshire (NH).  In 2021, we arranged for 53 inmates to enter long-term residential treatment programs. 
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Many of these individuals are pretrial defendants, who have court-ordered bail conditions requiring 
treatment as a condition for their release from custody.  

 Programs

The DOC offers numerous programs to inmates.  Programs provide for spiritual guidance, educational 
opportunities, lifestyle changes, self-improvement, and recreational opportunities.  In 2021, we received 
grant funding from the NH State Council of the Arts and the NH Department of Education.  This funding 
was used to facilitate two sessions of Art and Poetry classes.  The department coordinated Zoom sessions 
with volunteers to continue exposing inmates to new ideas for self-improvement. 

The DOC fosters community relationships to help detainees connect with resources to address those factors 
with increase or lead to incarceration.  The department also utilizes community volunteers who donate their 
time and provide services to the inmate population such as Alcoholics Anonymous, Narcotics Anonymous, 
religious services, writing classes, job skills, and art classes.  These community members support our 
programming goals by giving their time and expertise to individuals in need of assistance.  Many of our 
inmates have strained relationships and benefit from the connection to the community.  Programming 
exposes inmates to new ideas and improves their life skills.   

The DOC is committed to making every attempt to return offenders to their communities with the skills and 
education to be productive citizens.  Our programs have contributed to lowering recidivism.  

Corrections Opportunity for Recovery and Education 

The CCC houses sentenced inmates who have been court ordered to participate in the Corrections 
Opportunity for Recovery and Education (CORE) Program.  Referred participants are identified as 
“high-risk” to reoffend due to a substance dependency.  The CORE program is an intensive evidence-based 
treatment program consisting of counseling and education, which starts while the participant is in custody.  
Participants receive services tailored to their individual needs.  As CORE participants progress, they are 
eligible for the Work Release or Home Confinement program, and 12 months of aftercare services, 
including supervision by the New Hampshire Probation and Parole Department.  The goal of the program 
is to return participants to the community with a lasting plan for recovery.  In 2021, 21 inmates participated 
in the CORE program. 

Pretrial Services Program

The Pretrial Services program is an alternative to confinement for certain pretrial defendants.  Pretrial 
Services utilizes evidence-based assessments to help the courts make informed bail decisions.  If deemed 
appropriate, defendants are diverted from custody to the supervision of the Pretrial Services program.  
Pretrial Services officers provide oversight and accountability for defendants pending court, increasing the 
likeliness of court appearance.  Beyond monitoring, defendants are routinely linked with services such as 
drug treatment and counseling to promote effective outcomes.  Pretrial Services is a cost-effective 
alternative to confinement, which allows defendants to retain employment while promoting public safety. 
In 2021, 59 defendants were court ordered into Pretrial Services. 

Reflection 

The Covid-19 pandemic continued to affect, pretrial detention lengths, as well as facility procedures and 
operations.  2021 was a year of change for the Department of Corrections, as we have adjusted our structure 
and procedures to provide for greater adaptability in the delivery of services.  The DOC experienced a 
significant turn-over in staffing this year.  DOC medical and mental health care was transitioned to a 
privatized model, to increase the consistency of medical care.   



Corrections Officers Timothy Brulotte and Jane Thompson retired after 20 years of service to the County.  
We wish them both a long and happy retirement.  This occupation often goes unnoticed and unappreciated.  
I want to acknowledge and thank those men and women who dedicate themselves to providing for the safety 
and security of those in our care.   

Respectfully submitted, 

Adam Cunningham 
Superintendent 



Belknap County Sheriff’s Office 

2021 Activity Report 
William H. Wright – Sheriff 

Robert Nedeau - Chief Deputy 
Adam Batstone – Sergeant – Criminal Div. 

Colin LeBlanc – Sergeant – Civil Div. 
Doug Jameson – Court Supervisor 

Elizabeth Morse - Dispatch Supervisor  
Brian Dumka – Dispatch Supervisor 
Rikki French – Dispatch Supervisor 

“A tradition of Excellence in County Law Enforcement for Over a Century” 

The Office of the Sheriff is a Constitutional Office, established by the New Hampshire 
Constitution Part 2 article 71. The Sheriff is an elected official and carries Full Law Enforcement 
Authority along with unique responsibilities, only designated to the Office of Sheriff. The duties 
of the Sheriff are achieved through a group of resolute deputies, communication specialists, 
bailiffs, and civilian personnel.  

This past year 2021 was a year of many challenges and changes within the Sheriff’s Office. This 
past year was the first term of newly elected Sheriff Bill Wright, along with the first year for all 
supervisory staff from deputies to dispatch. The year continued to be subject to the Covid-19 
Pandemic and all restrictions. The Office and world in general had a better understanding of the 
illness, therefore many businesses and local governmental offices were opened back up for 
business. As the Sheriff’s Office continued with the traditional daily functions, there were 
several employees who caught the illness, causing minimally staffed shifts in the dispatch center, 
courthouse, and office. The employees still performed the duties accordingly and were successful 
at accomplishing the tasks.  



Civil Division 

The Civil Division is comprised of (2) Full-Time (3) Part-Time Deputies (1) Civil Clerk and (1) 
Supervisor. The Sheriff’s Departments are the only law enforcement agencies in New Hampshire 
with the authority to serve civil process, consisting of legal documents requiring service and 
return. This includes subpoenas, writs, landlord-tenant documents, property attachments, 
petitions, motions, ex-parte court orders, and evictions (evictions take multiple deputies and 
longer times on scene). The Civil Division is responsible for the service of the process along 
with the transportation of persons incarcerated anywhere in the State of New Hampshire who are 
ordered to appear in a court of Jurisdiction within Belknap County.  

The Sheriff’s Department is statutorily required to transport persons to the New Hampshire State 
Hospital or other appropriate facilities pursuant to any Involuntary Emergency Admission (IEA) 
proceeding. Lastly, we arrange for transports of wanted persons who are located at other 
facilities, in other states, and assist with the extradition processes. The Department generates 
revenue from the service of civil process throughout Belknap County.  

Totals: Civil Process Served: 1852    Fees Collected:   $64,272.19   Total Transports: 325 

Total IEA Transports: 69 Evictions: 151 

Criminal Investigation Division - Detectives 

Criminal Investigations is another authority extended to the Sheriff’s Department outlined in 
RSA 104:6. This Division has investigators with advanced training and experience in crime 
scene processing, reconstruction, evidence processing, forensic interviews, photography, and the 
use of other specialized equipment. The Criminal Division consists of (3) Detectives and (1) 
Detective Supervisor (Sgt.). The detective’s responsibilities include warrants service and follow 
up and preforming all extradition related matters, the primary investigators for criminal incidents 
which occur at the Belknap County Jail, County Complex, County property, specialized sexual 
assault investigations, multi-jurisdictional cases, conflict cases, internal affairs, Circuit Court 
prosecution, members of the NH Internet Crimes Against Children and the Belknap County Drug 
Task Force. Further, the Supervisor is the Commander of the Belknap County Drug Task Force 
and is the direct Belknap County contact for the NH Information and Analysis Center (NHIAC).  

Totals: Arrests: 382 Offenses: 264    Citations: 395   Accidents: 8 Extraditions: 6 Calls for 
Service: 991  

 Communications Division 

The Communications Division consists of (8) Full-Time employees and (6) Part-Time per diem 
employees. The center provides telephone, radio, computer access, alarm monitoring and video 
monitoring services for nine towns in Belknap County as well one contracted town in Merrimack 
County (Northfield). In addition to the local towns, the communications center routinely takes 
calls and dispatches for NH Fish and Game, NH Liquor Commission, NH Medical Examiner’s 
Office, NH Probation and Parole and County Attorney’s Office. The Communications Center is 
in operation 24 hours a day, 365 days a year. They provide National Crime Information Center 



(NCIC) and State Police Online Telecommunication Systems (SPOTS) services for agencies. 
The communications personnel field calls of emergencies, business, and general information, as 
well as provide documentation for said calls for service and acts as a central hub for law 
enforcement information dissemination. The totals of activity: 

Calls for Service: 40,215 Log Notes: 12,349 Criminal History Requests: 160 Dept Calls for 
Service: 5,311 

Court Security Division  

The Belknap County Sheriff’s Department is required by RSA 104:5, III, to provide security at the 
(2) Courts, the Belknap Superior Court and the custody and control of prisoners appearing before
the New Hampshire 4th Circuit Court (Laconia District Court).

A significant part of the responsibilities of the Superior Court security Staff is screening persons 
entering the facility to ensure no dangerous or illegal weapons, materials or devices are brought 
into the courthouse. These contacts and “screenings” were significantly lower for the year of 2020 
compared to previous years date, in part due to COVID-19 restrictions. The Courthouses for part 
of March, all of April, May, and June had restrictions set up by the Administrative Office of the 
Courts, that a reduction of people allowed access into the courthouse. The months following saw 
a very reduce volume of people due to modified COVID restrictions. We were able to maintain 
security of the Superior Court building, which houses the Superior Court, County Attorney’s 
Office, Registry of Deeds, Belknap Economic Development, NH Probation and Parole and 
Building Maintenance, with minimal staffing.  

Belknap County Drug Task Force 

The Sheriff’s Department hosts the Belknap County Drug Task Force (BCDTF). There are (6) 
members associated with the regional team. Members consist of members from the varying 
participating agencies, who are all sworn Part-Time Deputy Sheriff’s. These collaborative 
investigators operate on a part-time basis and conduct drug sales/trafficking investigations which 
originate in or end up in Belknap County. Through targeted investigative processes, the team has 
participated in numerous investigations resulting in the seizure of illicit narcotics, guns, proceeds 
and made numerous arrests associated with the drug trade. A continual relationship with ATF, 
DEA, NH State Police Narcotics Investigations Unit, Belknap County Attorney’s Office, and the 
US Attorney’s Office has been productive and resulted in a 100 percent conviction rate for cases 
submitted locally and federally. Due to lack of funding specific to drug investigations, BCDTF 
did not take in any new investigations during 2021. BCDTF continued to close active cases 
which began in 2020 and members forwarded all intelligence and drug related data to other drug 
investigative units for investigation. 

Total: 0 cases were investigated to closure 



Belknap Regional Special Operations Group 

The Belknap County Operations Group (BRSOG) was founded in 2003 and decentralized through the 
cooperation of the various community law enforcement, fire department and medical partners. The team 
consists of tactically trained law enforcement officers, emergency medical professionals and 
communication specialist from various agencies throughout Belknap County. A board of local Law 
Enforcement Executives and the Sheriff govern the team. The team’s authority derives from a Mutual Aid 
agreement pursuant to NH RSA 105:13. The Sheriff’s Office has members assigned to the Team and 
provides primary funding for the team administration, maintenance, and operations as appropriated. The 
team is on call for immediate response 24 hours a day, for any community needing the critical services 
and maintains training standards as set forth by the National Tactical Officers Association and the NH 
Tactical Officers Association.  

Total Activations:      7 

In conclusion, I would like to thank the State Representatives, County Commissioners, local 
public officials, and the people of our community for recognizing and supporting the work and 
dedication of our employees. They demonstrate their commitment to the community as found in 
their performance and interactions daily.  

Respectfully submitted, 

William H. Wright 
Sheriff of Belknap County 











Belknap County Registry of Deeds 

2021 Annual Report 

To the Honorable Commissioners, Delegation Members and Citizens of Belknap County: 

The Register of Deeds is responsible for the management and protection of the public land records and 
the documents it contains pursuant to NH RSA 478.  This office is committed to ensure documents 
presented for recording meet statutory requirements, are processed in a timely manner, are accurately 
entered into the index, can be reproduced and safely archived.   

In addition to deeds, mortgages, liens and attachments, there are many other types of documents 
pertaining to land records filed with the Registry.  Survey plans, easements, condominium declarations, 
covenants and by-laws can also be found here.  These are all a permanent chain of title for the property.  
In addition to being safely preserved at the Registry, all records are stored at two off-site locations on 
two different types of media so that we would be able to re-create the Registry records in the event of a 
disaster.   

The Registry of Deeds experienced a significant increase in document recordings from last year.  Total 
documents recorded in 2021 was 19,336.  An increase of 2,081 from the previous year.  The breakdown 
by municipality is as follows:   

Municipal Transactions 

Alton  1,963 
Barnstead 1,484 
Belknap  2,026 
Belmont 1,620 
Center Harbor    314 
Gilford  2,556 

Gilmanton 1,110 
Laconia  4,192 
Meredith 2,046 
New Hampton   568 
Sanbornton   728 
Tilton    813 

The Registry of Deeds has been successfully accepting documents for recording electronically since 
November 2016.  This convenience proved to be very valuable during the past year as we were faced 
with many challenges associated with the COVID-19 pandemic. This process is a cost effective, timely 
convenience for submitters and eliminates the “paper shuffle”.   Over 68% of all documents recorded 
were received electronically.   

Property and mortgage fraud is one of the fastest growing white-collar crimes. Property owners of 
Belknap County are encouraged to use a free service entitled “Property Fraud Alert”. Once enrolled, a 
registered user would be alerted if a document was recorded matching the name they provided.  This 
service is offered at no additional cost to Belknap County or taxpayers and can be accessed through our 
website at www.nhdeeds.org. 



I am happy to report the successful preservation/restoration of two additional historic Plat Books.  The 
Plat Books have been out of public access, due to their deteriorated state, for many years.  With the 
support of the county commissioners and county delegation, these plat books are once again available 
to the public and are preserved for future generations of Belknap County.   

At the beginning of this year, in partnership with our trusted vendor Fidlar Technologies, the Registry of 
Deeds upgraded our software programs and successfully launched two new search engines.  The Laredo 
search product is now in use in the deeds office and is available to title searchers & abstractors for in 
depth title searching.  Recorded documents are also available 24 hours a day, 7 days a week, with our 
free public search, AVA.  This search allows customers to view documents and print copies of the 
records from the convenience of their home.  Access to the free public search can be found on our 
website at www.nhdeeds.org.   

As part of the upgrade to our software programs, the 10 towns and 1 city within Belknap County now 
receive information regarding transfers on a daily basis.  These images are sent to a dedicated 
destination folder on the town or city workstation computer.  This free service is known as Monarch. 

2021 Revenue Collected by Register of Deeds: 

RETT 4% Commission & Recording Fees $1,358,619.05 

Surcharge Fees  $     37,522.00 

LCHIP 4% Commission Fee $     14,511.00 

Bank Interest  $          430.40 

TOTAL  $1,411,082.45 

The operating cost of the office, including salaries, was $389,878.00.  This leaves a total of 
$1,012,282.45 being contributed back to the Belknap County General Fund.   

I would like to acknowledge the small dedicated staff here at the Registry.  Exceptional teamwork has 
made it possible to work through a very busy year while maintaining the accuracy and attention to detail 
that the office demands.  It is a pleasure to work with these individuals each day.   

In closing, I would like to thank the Commissioners, Delegation and the County Administrative team for 
their continued assistance and support to this office.  

Respectfully submitted, 

Judith A. McGrath 

Register 



Meeting Minutes for the Executive Committee – January 04, 2021 at 6:30 p.m. 

Chair Howard called the Belknap Executive committee meeting to order at 6:30 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

Meeting called to order at 6:30 p.m. 

Pledge:  Rep. Comtois 

M/Rep. Sylvia S/ Rep. Silber – to accept minutes of Dec 28 & 29 2020 - unanimous 

M/Rep Comtois S/Rep Sylvia – reduce 014135-53435 –I/T-system upgrade project to 16,530 – 
unanimous 

M/Rep Silber S/Rep Aldrich – reduce 025100-05435 - I/T-system upgrade project to $11,570 - 
unanimous 

County Administration 

M/ Rep. Sylvia S/ Rep. Aldrich reduce OT to $1,000 – unanimous 

M/ Rep. Silber S/ Rep. Comtois - reduce Commissioners Health Insurance line to $0.00 - motion passes 4 
to 1 

M/ Rep. Sylvia S/ Rep. Silber – reduce employee recognition to $1,500 – unanimous 

M/ Rep. Silber S/ Rep. Aldrich - reduce auditing services to $12,909 – motion passes 3 to 2 

M/ Rep. Sylvia S/ Rep. Silber – reduce legal services line to $14,000– unanimous 

M/ Rep. Comtois S/ Rep. Silber – reduce telecommunications line to $2,400 – unanimous 

M/ Rep. Silber S/Sylvia – reduce printing line to $375 – motion passes 4 to 1 

M/Silber S/ Rep. Sylvia – reduce dues & subscriptions to $1,365 – unanimous 

M/ Rep. Silber S/ Rep. Sylvia – reduce meeting recording to $3,750 – unanimous 

M/ Rep. Silber S/ Rep. Aldrich - reduce professional development to $2,300 – motion passes 4 to 1 

M Rep. /Silber S/ Rep. Sylvia – reduce travel to $250 – unanimous 

M/ Rep. Silber S/ Rep. Aldrich – reduce office supplied to $500 – unanimous 

FINANCE 

M/ Rep. Comtois S/ Rep. Silber – reduce PT wages to $30 – unanimous 



M/ Rep. Comtois S/ Rep. Silber – reduce Health Insurance to $51,590 – unanimous 

M/ Rep. Silber S/ Rep. Sylvia - reduce professional development to $300 – unanimous 

M/ Rep. Silber S/ Rep. Sylvia – reduce travel to $200 - unanimous 

M/ Rep. Silber S/ Rep. Sylvia – reduce office supplies to $1,500 – unanimous 

M/ Rep. Silber S/ Rep. Sylvia – reduce postage to $1,000 – unanimous 

COUNTY MAINTENANCE 

M/ Rep. Sylvia S/ Rep. Silber – reduce OT wages to $1,500 – unanimous 

M/ Rep. Comtois S/ Rep. Silber – reduce health insurance to $78,500 – unanimous 

M/ Rep. Silber S/ Rep. Aldrich – reduce cleaning services to $12,000 – motions passes 4 to 1 

M/ Rep. Silber S Rep. /Aldrich – reduce custodial supplies to $4,000 – unanimous 

M/ Rep. Silber S/ Rep. Aldrich -reduce heating fuel to $70,000 – unanimous 

M/ Rep. Silber S/ Rep. Sylvia - reduce water & sewer to $30,500 – unanimous 

M/ Rep. Silber S/ Rep. Aldrich – reduce general operating supplies to $6,000 – unanimous 

M/ Rep. Comtois S/ Rep. Silber – reduce building improvements to $36,000 – amend motion to $20,000 
– unanimous

M/ Rep. Howard S/ Rep. Silber - reduce Other Improvements to $19,232 – unanimous 

Motion to adjourn – M/Rep. Comtois S/Rep. Sylvia - unanimous 

9:17 p.m. 



Meeting Minutes for the Executive Committee – January 11, 2021 at 6:30 p.m. 

Chair Howard called the Belknap Executive committee meeting to order at 6:34 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

Meeting called to order at 6:30 p.m. 

Rep. Comtois – remote – at home 

Pledge:  Rep. Silber 

M/Rep. Sylvia S/ Rep. Aldrich – to accept minutes of Jan 04, 2021 – unanimous 

SHERRIF 

M/Rep Comtois S/Rep Sylvia – reduce FT wages to $599,370 – unanimous 

M/Rep Sylvia S/Rep Aldrich – increase FT Dispatch to $370,405 – unanimous 

M/Rep. Comtois S/Rep Silber – keep PT wages at $62,000 – unanimous 

M/ Rep. Sylvia S/ Rep. Aldrich reduce OT wages to $35,000 – unanimous 

M/ Rep. Silber S/ Rep. Sylvia - reduce OT wages Dispatch to $23,000 - unanimous 

M/ Rep. Aldrich S/ Rep. Sylvia – reduce Health Incentive to $23,500 – unanimous 

M/ Rep. Silber S/ Rep. Sylvia – reduce sick time incentive to $7,793– unanimous 

m/Rep Aldrich s/Rep Sylvia - reduce longevity award to $3,020 – unanimous 

M/Rep Aldrich S/Rep Silber - increase health insurance to E185710 – motion passes 3 to 2 – in favor:  
Rep. Aldrich, Rep. Silber, Rep. Howard – against:  Rep Sylvia Rep. Comtois 

M/Rep Sylvia S/Rep Aldrich – to reduce payroll tax to $79,700 – unanimous 

M/Rep Sylvia S/Rep Aldrich – reduce retirement to $253,625 – unanimous 

M/Rep Howard S/Rep Silber – reduce contracted services to $36,258 – unanimous 

M/Rep Silber S/Rep Sylvia – reduce special operation to $10,000 – motion passes 4 to 1 – in favor:  Rep. 
Aldrich, Rep. Silber, Rep. Sylvia, Rep. Comtois – against:  Rep Howard 

M/Rep. Silber S/Rep. Sylvia - increase communication equip repair &maintenance to $12,500 – 
unanimous 

M/Rep Silber S/Rep Sylvia – reduce grant opportunities to $1 – motion w/drawn 

M/ Rep. Sylvia S/Rep. Silber – reduce printing to $400 – unanimous 



M/ Rep. Sylvia S/Rep. Silber – reduce general operating supplies to $800 – unanimous 

M/Rep. Sylvia S/Rep. Silber – reduce advertising to $200 – unanimous 

M/Rep Silber. S/Rep. Sylvia – reduce training to $2,200 – unanimous 

M/Rep. Sylvia S/Rep. Silber – increase uniform allowance to $5,000 – motion passes 4 to 1 - in favor:  
Rep. Aldrich, Rep. Silber, Rep. Sylvia, Rep. Comtois – against:  Rep Howard 

M/Rep. Silber S/Rep. Sylvia – increase uniforms to $5,500 - motion passes 4 to 1 - in favor:  Rep. Aldrich, 
Rep. Silber, Rep. Sylvia, Rep. Comtois – against:  Rep Howard 

M/Rep. Sylvia S/Rep. Silber – reduce travel-extradition to $4,000 – unanimous 

M/Rep. Silber S/Rep. Sylvia – reduce postage to $2,000 – unanimous 

M/Rep. Sylvia S/Rep. Silber – reduce gasoline/diesel to $14,000 – unanimous 

M/Rep. Silber S/Rep. Sylvia   – increase new equipment to $6,500 - motion passes 4 to 1 - in favor:  Rep. 
Aldrich, Rep. Silber, Rep. Sylvia, Rep. Comtois – against:  Rep Howard 

M/Rep Silber S/Rep Sylvia – motion to reconsider special operation line - motion passes 4 to 1 - in favor:  
Rep. Aldrich, Rep. Silber, Rep. Howard, Rep. Comtois – against:  Rep Sylvia 

M/Rep Silber S/Rep Howard – reduce special operation to $8,000 – motion withdrawn 

RESTORATIVE JUSTICE 

M/Rep. Silber S/Rep. Sylvia – reduce PT wages to $124,000 - motion passes 4 to 1 - in favor:  Rep. 
Aldrich, Rep. Silber, Rep. Howard, Rep. Sylvia – against:  Rep Comtois 

M/Rep. Sylvia S/Rep. Aldrich – reduce sick time incentive to $980 – unanimous  

M/Rep. Sylvia S/Rep. Aldrich – reduce drug screening supplies to $1,500 - unanimous 

M/Rep. Silber S/Rep. Sylvia – reduce training to $500 – motion passes 4 to 1 - in favor:  Rep. Aldrich, 
Rep. Silber, Rep. Sylvia, Rep. Comtois – against:  Rep Howard 

M/Rep. Silber S/Rep. Sylvia – reduce office supplies to $500 – unanimous 

M/Rep. Silber S/Rep. Sylvia – reduce postage to $75 - unanimous 

M/Rep. Silber S/Rep. Sylvia – reduce gasoline/diesel fuel to $350 – unanimous 

M/Rep. Silber S/Rep. Sylvia – reduce vehicle/maintenance & repair to $500 – unanimous 

M/Rep. Comtois S/Rep. Aldrich – reduce payroll tax to $9,561 – unanimous  

CORRECTIONS 

Current population = 48 – Carrol County = 7 (6 of which we pay for at $40 per day plus medical) 



M/Rep. Comtois S/Rep. Aldrich – reduce FT wages to $2,000,000 – unanimous 

M/Rep. Comtois S/Rep. Silber – reduce sick time incentive to $7,626 – unanimous 

M/Rep. Comtois S/Rep. Sylvia – reduce longevity to $5,810 – unanimous 

M/Rep. Comtois S/Rep. Aldrich – reduce health insurance to $575,000 – unanimous 

M/Rep. Silber S/Rep. Aldrich - reduce mental health services to $50,000 - motion passes 4 to 1 - in favor:  
Rep. Aldrich, Rep. Silber, Rep. Howard, Rep. Sylvia – against:  Rep Comtois 

M/Rep Silber S/Rep. Aldrich reduce chaplain services to $2,000 – unanimous 

Motion to adjourn – M/Rep. Sylvia S/Rep. Silber - unanimous 

9:38 p.m. 



Meeting Minutes for the Executive Committee – January 12, 2021 at 6:31 p.m. 

Chair Howard called the Belknap Executive committee meeting to order at 6:31 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

Rep. Comtois – remote – at home 

Pledge:  Rep. Aldrich 

M/Rep. Sylvia S/ Rep. Aldrich – to accept minutes of Jan 11, 2021 – unanimous 

CORRECTIONS 

M/Rep Silber S/Rep. Aldrich – reduce medical services to $135,000 – unanimous 

M/Rep. Silber S/Rep. Howard – reduce MAT clinical services to $25,000 – motion passes 3 to 2 - in favor:  
Rep. Aldrich, Rep. Silber, Rep. Howard– against:  Rep Comtois, Rep. Sylvia 

M/Rep Silber S/Rep. Aldrich – reduce dietary services to $150,000 – unanimous 

M/Rep Silber S/Rep. Aldrich – reduce program costs to $10,000– unanimous 

M/Rep. Sylvia S/Rep. Silber - reduce general operating supplies to $12,000 – unanimous 

M/Rep Silber S/Rep. Aldrich- reduce travel to $1,000 – unanimous 

M/Rep. Sylvia S/Rep. Silber - reduce inmate supplies to $14,000 – unanimous 

M/Rep Silber S/Rep Howard – reduce garden program supply to $500 - motion passes 3 to 2 - in favor:  
Rep. Aldrich, Rep. Silber, Rep. Howard– against:  Rep Comtois, Rep. Sylvia 

M/Rep Comtois S/Rep Silber - reduce payroll tax to $65,345 and retirement to $591,330 – unanimous – 
Rep. Aldrich absent 

OUTSIDE AGENCIES 

BELKNAP COUNTY CONSERVATION DISTRICT 

M/Rep. Howard S/Rep. Silber - to reduce line to $0.00 – motion fails 2 to 3 - in favor:  Rep. Silber, Rep. 
Howard– against:  Rep. Aldrich, Rep Comtois, Rep. Sylvia 

M/Rep. Sylvia S/Rep Silber – to reduce line to $50,000 – motion passes 4 to 1 - in favor:  Rep. Aldrich, 
Rep. Silber, Rep. Howard, Rep. Sylvia – against:  Rep Comtois 

LR MENTAL HEALTH CENTER 

M/Rep Howard S/Rep. Silber – level fund from prior years – motion passes 4 to 1 - in favor:  Rep. Silber, 
Rep. Howard, Rep. Sylvia, Rep Comtois – against:  Rep. Aldrich 



COMMUNTIY ACTION PROGRAM 

M/Rep. Silber S/Rep. Sylvia – move to reduce line to $47,905 - motion passes 3 to 2 - in favor:  Rep. 
Aldrich, Rep. Silber, Rep. Sylvia– against:  Rep Comtois, Rep. Howard 

SICK TIME INCENTIVE 

M/Rep Sylvia S/Rep. Silber – move to change all Sick Time Incentive Lines to handout of January 11, 
2021 entitled 2020 Sick Bonus Paid - unanimous 

Motion to adjourn – M/Rep. Sylvia S/Rep. Aldrich - unanimous 

9:21 p.m. 



Meeting Minutes for the Executive Committee – January 18, 2021 at 6:30 p.m. 

Chair Howard called the Belknap Executive committee meeting to order at 6:30 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

Pledge:  Rep. Aldrich 

M/Rep. Sylvia S/ Rep. Silber – to accept minutes of Jan 12, 2021 – unanimous 

CAPITAL PROJECTS 

M/Rep Comtois S/Rep. Aldrich – reduce capital projects to $550,000 – unanimous 

CONTINGENCY 

M/Rep Comtois S/Rep. Sylvia – adjust to $200,000 – motion passes 4 to 1 – voting against:  Rep. Howard 

PAYROLL TAX LINES 

M/Rep. Sylvia S/Rep. Comtois - reduce county attorney payroll tax line to $49,335 – unanimous 

M/Rep. Comtois S/Rep Aldrich – adjust all Sick Time Incentive lines to handout of January 11, 2021 titled 
2020 Sick Bonus Paid to round up to nearest dollar - unanimous 

M/Rep Sylvia S/Aldrich - move County Attorney bottom line of $973,761 – unanimous 

M/Rep Sylvia S/Aldrich - move County Convention bottom line of $5,100 – unanimous 

M/Rep Sylvia S/Aldrich - move County Administration bottom line of $388,977 – unanimous 

M/Rep Sylvia S/Silber - move IT bottom line of $174,178 – unanimous 

M/Rep Sylvia S/Silber - move Finance bottom line of $292,142 – unanimous 

M/Rep. Sylvia S/Rep. Silber - reduce Register of Deeds payroll tax line to $13,288 – unanimous 

M/Rep Sylvia S/Silber - move Register of Deeds bottom line of $416,974 – unanimous 

M/Rep Sylvia S/Aldrich - move County Maintenance bottom line of $701,309 – unanimous 

M/Rep Sylvia S/Aldrich - move Contingency bottom line of $200,000 motion passes 4 to 1 – voting 
against:  Rep. Howard 

M/Rep Sylvia S/Aldrich - move County Maintenance bottom line of $701,309 – unanimous 

M/Rep Comtois S/Aldrich – reduce contracted services to $17 and create Software Support line of $18 in 
Sherriff department unanimous 

M/Rep Sylvia S/Aldrich - move Sheriff bottom line of $2,265,837 – unanimous 

M/Rep Sylvia S/Silber - move Corrections bottom line of $4,452,210 – unanimous 



M/Rep Sylvia S/Aldrich - move Restorative Justice bottom line of $145,080 – unanimous 

M/Rep Sylvia S/Aldrich - move HHS bottom line of $7,339,317 – unanimous 

M/Rep Comtois S/Aldrich - move Outside Agencies bottom line of $262,516 – motion passes 4 to 1 – 
voting against:  Rep. Howard 

M/Rep Sylvia S/Aldrich - move Debt Service bottom line of $524,235 – unanimous 

M/Rep Sylvia S/Silber - move Capital Project bottom line of $550,000 – unanimous 

M/Rep Sylvia S/Silber - move Nursing Home debt service bottom line of $67,526 – unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Administration pr tax line $40,850– unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Administration bottom line of $1,599,812 – unanimous 

M/Rep Sylvia S/Silber - move Nursing Home Maintenance pr tax line $6,670– unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Maintenance retirement line $10,994– unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Maintenance bottom line of $563,599 – unanimous 

M/Rep Sylvia S/Silber - move Nursing Home Rehab bottom line of $204,567 – unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Dietary bottom line of $1,107,000 – unanimous 

M/Rep Sylvia S/Silber- move Nursing Home Nursing pr tax to $271,000 – unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Nursing bottom line of $6,046,958– unanimous 

M/Rep Sylvia S/Silber - move Nursing Home Laundry bottom line of $190,719– unanimous 

M/Rep Sylvia S/Silber - move Nursing Home Housekeeping pr tax to line of $16,700– unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Housekeeping retirement to line of $24,150– unanimous 

M/Rep Sylvia S/Howard - move Nursing Home Housekeeping bottom line of $414,388– unanimous 

M/Rep Sylvia S/Silber - move Nursing Home Physicians bottom line of $1,002,400– unanimous 



M/Rep Sylvia S/Aldrich - move Nursing Home Activities pr tax line to $15,400– unanimous 

M/Rep Sylvia S/Howard- move Nursing Home Activities retirement to $25,410– unanimous 

M/Rep Sylvia S/Howard - move Nursing Home Activities bottom line of $347,480– unanimous 

M/Rep Sylvia S/Aldrich - move Nursing Home Hairdressing pr tax line to $1,265– unanimous 

M/Rep Sylvia S/Silber - move Nursing Home Hairdressing bottom line of $20,100– unanimous 

REVENUES 

M/Rep Sylvia S/Aldrich - move County attorney bottom line of $85,200– unanimous 

M/Rep Howard S/Aldrich - move to increase Gunstock line to $140,000– unanimous 

M/Rep Silber S/Aldrich - move to increase rental line to $282,805– unanimous 

M/Rep Sylvia S/Aldrich- move to increase unanticipated line to $250,000– unanimous 

M/Rep Sylvia S/Aldrich- move to decrease insurance rebate line to $100,000– unanimous 

M/Rep Sylvia S/Aldrich- move bottom line of County Administration line of $770,276 – unanimous 

M/Rep Aldrich S/Silber- increase fund balance line to $3,000,0000 – unanimous 

M/Rep Sylvia S/Aldrich- move bottom line of Finance line of $3,002,000 – unanimous 

M/Rep Sylvia S/Aldrich- increase re transfer line to $1,100,0000 – unanimous 

M/Rep Sylvia S/Aldrich- increase Lchip line to $12,000 – unanimous 

M/Rep Sylvia S/Silber move bottom line of Register of Deeds line of $1,141,000 – unanimous 

M/Rep Sylvia S/Aldrich move bottom line of Sherriff line of $403,000 – unanimous 

M/Rep Howard S/Sylvia move to reduce inmate reimbursement of Corrections line of $15,000 – 
unanimous 

M/Rep Sylvia S/Aldrich move to reduce work release of Corrections line of $30,000 – unanimous 

M/Rep Sylvia S/Aldrich move bottom line of Corrections line of $77,000 – unanimous 

M/Rep Sylvia S/Aldrich move bottom line of Restorative Justice line of $10,000 – unanimous 

M/Rep Sylvia S/Silber move to increase HHS recovery line of HHS line of $70,000 – unanimous 



M/Rep Sylvia S/Aldrich move bottom line of HHS line of $341,000 – unanimous 

M/Rep Sylvia S/Aldrich move increase NH Admin pro share line of $2,100,000 – unanimous 

M/Rep Sylvia S/Aldrich move increase NH Admin Medicare Part A line of $750,000 – unanimous 

M/Rep Sylvia S/Aldrich move increase NH Admin private pay line of $1,300.000 – unanimous 

M/Rep Sylvia S/Aldrich move increase NH Admin Medicaid incentive line of $1,550,000 – unanimous 

M/Rep Sylvia S/Aldrich move increase NH Admin So Insurance Aline of $125,000 – unanimous 

M/Rep Sylvia S/Aldrich move bottom line of NH Admin of $11,281,400 – unanimous 

M/Rep Sylvia S/Aldrich – it is our recommendation that the inter department transfer policy be limited 
to  $1,000 

M/Rep Sylvia S/Rep Aldrich Motion to adjourn – unanimous 

8:54 pm 



Meeting Minutes for the Delegation – January 26, 2021 at 6:30 p.m. 

Rep. Sylvia reconvened the Belknap County Delegation meeting to order at 6:00 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

In attendance:  Rep. Bean, Rep. Comtois, Rep. Harvey-Bolia, Rep. Hough, Rep. Howard, Rep. Johnson, 
Rep. Lang, Rep. Mackie, Rep. O’Hara, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep. Trottier,  

Via Zoom:  Rep. Aldrich, Rep. Bordes, Rep. Littlefield, Rep Varney 

Pledge:  Rep Howard 

M/Rep Lang S/Rep Johnson – to approve the minutes of Dec. 14, 2020 as amended – motion passes 16 
with 2 abstentions 

Adjust minutes to memorialize agreement with Gunstock regarding timber harvest and use of revenue 

M/Rep. Silber S/Rep Howard - we vote to require that the Gunstock Area Ski Area turn over 1.75% of 
yearly gross operating revenue to the treasurer of Belknap County – unanimous 

Rep. Howard moved the Executive Committee Budget Report 

Belknap County 2021 budget, being the sum of each individual line, for purposes considered in detail, 
totaling the sum of $30,256,185.  Revenues as budgeted totaling $14,110,876, with the use of 
$3,000,000 from undesignated fund balance.  The amount of $13,145,309 to be raised from taxation 

M/Rep Lang S/Rep Trottier – to amend County Admin auditing services to Commissioners recommended 
number of $20,490 – motion fails 6 to 12 

IT Department 

SHERIFF 

M/Rep Bordes S/Rep Trottier (part time deputy with Sherriff dept) – add $2,963 back to line 014211-
53420 – motion fails 4 to 14 

M/Rep. Mackie S/Rep. Lang – to put into Exec Committee budget, all items requested by Commissioners 
handout as a total of $444,824 – motion fails 4 to 14 

M/Rep. O’Hara S/Rep. Bordes – to divide the question and vote on each line proposed by County 
Commissioner letter– motion fails 7 to 11 

M/Rep. O’Hara S/Rep. Harvey-Bolia – motion to open up remaining time to Department Heads – motion 
passes 16 to 2 

M/Rep. Howard – to accept Executive Committee’s budget as presented – motion passes 11 to 7 – note: 
the motion by the Executive Committee Chair requires no second 



M/Rep. Howard   – moved the Executive Committee transfer recommendation authority be limited to 
$1,000 between departments, any transfers summing more than $1,000 between departments shall 
require authorization of the executive committee. Department means all lines within unique identifiers 
014110 through 025194. – motion passes 15 to 3  

Courthouse Lease 

M/Rep. Johnson S/Rep. O’Hara – to accept lease agreement by Court House (Exhibit A) – motion passes 
14 to 4 

 

M/Rep Terry S/Rep Comtois motion to adjourn 

9:25 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    

   

ATTENDANCE FOR ZOOM CALL

ATTENDING PLACE ALONE
Howard County
Aldrich Home yes
Bean County
Bordes Home yes
Harvey-Bolia County  
Hough County  
Johnson County
Lang County
Littlefield Home yes
Mackie County  
O'Hara County  
Ploszaj  County
Silber County  
Terry County  
Trottier  County
Varney  Home yes
Comtois County  
Sylvia County

Motion Rep. Lang
Second Rep. Johson

to approve minutes as amended

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj  1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 16 0 2

Motion Rep. Silber
Second Rep. Howard

we vote to require that the Gunstock Area Ski Area  turn over 

1.75% of yearly gross operating revenue to  the treasurer of Belknap County

YES NO  
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 18 0

Motion Rep. Lang
Second Rep. Trottier
to adjust County Admin auditing services to Commissioners recommended number of $20,490 

YES NO  
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 6 12

Motion Rep.Bordes
Second Rep. Trottier 
part-time deputy with the Sherriff's department
add $2,963 back to line 014211-53905

YES NO  
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 4 14



Motion Rep. Mackie
Second Rep. Lang
to put into Exec Committee budget, all items requested by 
Commmissioners handout as a total of $444,824 

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 4 14

Motion Rep. O'Hara
Second Rep. Bordes
to divide the question and vote on each line  
proposed by County Commissioner letter

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 7 11

Motion Rep. O'Hara
Second Rep. Harvey-Bolia
motion to open up remaining time to Department Heads 

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 16 2

Motion Rep. Howard
Second

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 11 7

Motion Rep. Howard
Second recommended by Exec. Committee
motion to move transfer authority be limited to $1,000 between departments, 

any transfers summing more than $1,000 between departments shall require 

authorization of the executive committee. Department means all lines within unique identifiers 014110 through 025194

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 15 3



  

 

Motion Rep. Johnson

Second Rep. O'Hara
to accept lease agreement by Court House (Exhibit A) -

YES NO

Rep.Howard 1

Rep. Aldrich 1

Rep. Bean 1

Rep. Bordes 1

Rep. Harvey-Bolia 1

Rep. Hough 1

Rep. Johnson 1

Rep. Lang 1

Rep. Littlefield 1

Rep. Mackie 1

Rep. O'Hara 1

Rep. Ploszaj 1

Rep. Silber 1

Rep. Terry 1

Rep. Trottier 1

Rep. Varney 1

Rep. Comtois 1

Rep. Sylvia 1

TOTALS 14 4

Motion Rep. Terry
Second Rep. Comtois

motion to adjourn

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 18 0































































Meeting Minutes for the Executive Committee – March 1, 2021 at 6:30 p.m. 

 

Chair Howard called the Belknap Executive committee meeting to order at 6:30 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

Pledge:  Rep. Silber 

In attendance:  Rep. Howard, Rep. Comtois, Rep. Silber, Rep. Sylvia 

Via Zoom: Rep. Aldrich 

 

M/Rep. Silber S/Rep. Sylvia – approve minutes of Jan 12 – unanimous 

County Treasurer Muzzey – via zoom – between the month of March and April they will need to borrow 
– would like approval to borrow up to $10 million in TAN 

Rep. Silber – will this be a lump sum borrowing or line of credit – A. usually a lump sum borrowing 
amount 

Rep. Silber – what is the interest expected to be A. interest rate of something of less than 1% 

Rep. Silber – why not use as a LOC instead of lump sum borrowing – A. due to the fees associated with 
LOC – it is less attractive to go to that route - - Lori Sharp – bond counsel puts it out to bid, they do not 
usually offer a LOC, but they put into an account where there is a higher interest rate 

Rep Sylvia – low point would be November looking at Cash Flow - $7 million – bond counsel will look at 
Cash Flow statement and would only allow us to borrow up to low point on statement 

M/Rep. Sylvia S/Rep. Comtois – to allow the County Treasurer to borrow up to $10 million dollars for the 
TAN – motion passes 4 to 1 – see roll call 

TRANSFER REQUESTS  

Commissioner Waring requests transfers be made from Contingency  

M/Rep. Sylvia M/Rep. Silber – to table transfer requests – motion passes 4 to 1 

 

M/Rep Sylvia S/Rep Comtois Motion to adjourn – unanimous 

7: 08 pm 

 

 

 

 



   

 

    

 

Attendance
Second

 

Rep.Howard At County
Rep. Aldrich Home
Rep. Silber At County
Rep. Comtois At County
Rep. Sylvia At County

Motion Rep. Silber
Second Rep. Sylvia

YES NO

Rep.Howard 1
Rep. Aldrich 1
Rep. Silber 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 5 0

Motion Rep Sylvia
Second Rep Comtois

YES NO

Rep.Howard 1
Rep. Aldrich 1
Rep. Silber  1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 4 1

Motion Rep Sylvia
Second Rep Silber

YES NO

Rep.Howard 1
Rep. Aldrich 1  
Rep. Silber 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 4 1

Motion Rep Sylvia
Second Rep Comtois

YES NO

Rep.Howard 1
Rep. Aldrich 1  
Rep. Silber 1
Rep. Comtois 1  
Rep. Sylvia 1

TOTALS 5 0



Meeting Minutes for the Delegation – April 19, 2021 at 7:07 p.m. 

 

Rep. Sylvia called the Belknap County Delegation meeting to order at 7:07 p.m. on the above date at 34 
County Drive, Laconia, NH.   

In attendance:  Rep. Aldrich, Rep. Bean, Rep. Comtois, Rep. Harvey-Bolia, Rep. Hough, Rep. Howard, 
Rep. Johnson, Rep. Lang, Rep. Littlefield, Rep. O’Hara, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, 
Rep. Trottier, 

Via Zoom:   Rep. Bordes 

Absent:  Rep. Mackie, Rep. Varney 

Pledge:  Rep Howard 

 

M/Rep Howard S/Rep Aldrich – to approve the minutes of Jan 26, 2021 with exhibit A to be attached for 
Court House Lease – motion approved 

Discussion on Union Contract 

Commissioner Spanos – eliminates cost of living – increase in longevity and increase in contribution of 
health insurance – 10% contribution by 2022 – wage increase is already based on Merit  

1st year 3% wage increase – 2nd year 5% wage increase 

Health Insurance – contribution by employee is 7.5% in year 1 – 10% in year 2 

Sick Bonus – goes away in year 2 

Increase in longevity will bring them in line with other county unions 

How are you projecting health insurance cost for year 2 – they are based on today’s rates 

Is there a policy in force regarding performance reviews –  

Merit – they either get 5% or nothing no matter if they are an excellent employee or average employee 

Do the Dept Heads approve or do the Commissioners oversee – Dept Heads 

Retirement System – increases due to State setting rate 

Merit – employee reaches a certain score – this is based on a pass/fail system – creates no incentive for 
employees to excel 

Of the 23 members, how many have reached the goal – it is very unusual for none to make it – if you do 
not qualify for merit, you get put on Performance Review then if they improve, they will probably 
receive the merit 

Keith Judge – business agent for Teamsters – negotiations with this county are difficult – gets this group 
to 10% health insurance – think they have met all the goals for the county 



M/Rep. Lang S/Rep. Silber – motion to approve contract – 12 to 4 

COVID MONEY FROM FEDERAL GOVERNMENT 

11.8 million dollars will be split between two payment – May 2021 and Sep 2021 – trying to find out 
what the spending guidelines are 

Rep. Harvey-Bolia – how was share determined – based on population 

Rep Johnson – do you have any idea what the money will be spent on 

Rep Howard – this is one time money – when spending it should be spent on one-time expenditures – 
what can we use the money for under the guidelines 

Rep Silber – if we do not spend it, will we have to give it back – YES 

Rep O’Hara – is there a timeline – end of calendar year 2024 

County Administrator – reached out to town/cities as they will be getting money also – do any 
towns/cities need additional help in Belknap County that county could help with 

Rep Howard – we need to bear in mind that this is taxpayer money, and it will lead to inflation and the 
best thing we can do is send it back 

Rep Sylvia – money should be segregated – Delegation will need to appropriate the money – does this 
sit as part of our cash balance and will it impact TAN borrowing – will be recorded as Deferred Revenue 
– will be moved to a separate fund 

Rep Johnson – are you going to be able to keep track of the interest earned on the money - YES 

Rep Lang – committee being formed by Commissioners – should we do that now 

Rep Terry – we should cross that bridge when we get to it – need to hear from Commissioners  

Rep Sylvia – do you want the Chair to appoint someone – no committee formed 

Rep Howard – assume that the Commissioners will be holding public hearings regarding money 

 

M/Rep Comtois S/Rep Hough motion to adjourn 

9:11 p.m. 

 

 

 

 

 

 



   

   

PLACE ALONE
Howard County
Aldrich County  
Bean County
Bordes Home yes
Harvey-Bolia County  
Hough County  
Johnson County
Lang  
Littlefield County  
Mackie   
O'Hara County  
Ploszaj County
Silber County  
Terry County  
Trottier County
Varney   
Comtois County  
Sylvia County

ATTENDANCE FOR ZOOM CALL Motion Rep. Howard
Second Rep. Aldrich

to approve minutes as amended

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean  
Rep. Bordes 1
Rep. Harvey-Bo 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie  
Rep. O'Hara 1
Rep. Ploszaj 1  
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1  
Rep. Varney  
Rep. Comtois 1
Rep. Sylvia 1
TOTALS 15 0 0

Motion Rep. Lang
Second Rep. Silber

motion to approve contract

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey 1
Rep. Hough 1
Rep. Johnso 1
Rep. Lang 1
Rep. Littlefi 1
Rep. Mackie
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottie 1
Rep. Varney
Rep. Comtois 1
Rep. Sylvia 1
TOTALS 12 4

Motion Rep. Comtois
Second Rep. Hough

motion to adjourn

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie  
Rep. O'Hara 1
Rep. Ploszaj 1  
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1  
Rep. Varney  
Rep. Comtois 1
Rep. Sylvia 1
TOTALS 16 0 0



Meeting Minutes for the Executive Committee – April 19, 2021 at 6:03 p.m. 

 

Chair Howard called the Belknap Executive committee meeting to order at 6:03 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

Pledge:  Rep. Silber 

In attendance:  Rep. Howard, Rep. Comtois, Rep. Silber, Rep. Sylvia 

 

M/Rep. Silber S/Rep. Sylvia – approve minutes of Mar 01 – unanimous 

County Revenues 

Rep. Sylvia – inquired about the Register of Deeds – they are very busy with RE transfers  

Sheriff’s Department  

Fees are down - court security and Joint operations are down 

Discussion on whether Revenue numbers are on a cash or accrual basis, the County Administrator, said 
it is a mixture of both depending on the line item. 

Financials are done a modified accrual basis 

Misc. Income in NH- Administration is CARES Act money that was not anticipated 

$11.8 million will be coming from Federal Gov’t this year – ½ in May – ½ in September 

NH Admin – large discrepancy in Medicaid and Private Pay – some of it is related to Census, but mostly 
due to staffing issues 

Finance – savings for Non-Union wage – step increase not given to one employee – COL not given but 
4% Step given to others  

Registry of Deeds – internet services are billed based on volume – increase in volume 

County Maintenance – unexpected need for new water heater in old part of jail  

Current Population is 67 at County Jail – None are outsourced  

Sheriff’s Dept – Court Security – foot traffic is down, but service hours are fixed – Revenue decreased 
with no answer why expense line was not decreased 

County Attorney – class action suit against Opioid Mfg. – Commissioner Spanos was told “don’t hold 
your breath for a resolution anytime soon” 

Human Services – money in State Budget to help with that line 

Debt Service - $2 million was drawn in Mar at .49 or .59% - in budget we estimated an interest rate 1.5% 
- County Administrator said they included legal fees and municipal borrowing fees in interest line 



NH Capital Projects – status – generator and boiler – getting grant from Homeland Security for generator 

NH Admin – municipal & county dues – portion paid even though we did not approve in budget 

Software Support – budget was reduced - Director has not cancelled the services 

Rep Silber – the implication – is there an ability to reduce the software in that line – was the budgeted 
amount sufficient – nothing new has been added 

NH – Nursing Services – is there a seasonality – County Administrator just changed projection from 
$650k to $500k to show a surplus of $150k 

NH Laundry – health insurance – crazy swing 

NH Housekeeping – why is payroll tax going to be a deficit – may be due to large turnover 

NH – Physicians, Pharmacy – surplus of $80k in Medicare A and deficit of $159,600 Medicare B 

NH Activities – could run over due to employee retiring – vacation payout 

Need to recalculate Interest which should give us significant savings 

 

M/Rep Comtois S/Rep Silber Motion to adjourn – unanimous 

7: 04 pm 



Minutes (Corrected as of 8-23-2021) 

Belknap County Committee of Investigations 

Meeting of July 7, 2021 

 

The meeting was called to order by the Chair, Representative Norm 
Silber, promptly at 7:00 PM in the main conference room of the Belknap 
County Complex. 

The Chair then led all assembled in the Pledge of Allegiance to the Flag. 

The Chair called the roll- Representatives Silber, O’Hara, Lang & 
Comtois were present. Representative Bordes later arrived at approximately 
7:10 PM. 

The Chair read aloud the text of RSA 24:17 and RSA 24:18 and stated 
that it was required to obtain an order of the Superior Court in order for 
expenses of the committee to be disbursed. 

The Chair then explained why the previously-scheduled session of the 
committee at which the director of the nursing home was to be examined was 
cancelled; a notification received by the Committee that the County 
Commissioners had retained counsel and the communications from that 
counsel; and the efforts to find appropriate counsel to represent the committee 
and a proposal for same was presented for consideration. 

The Chair then presented a proposed engagement letter by which the 
committee would engage the law firm of Cleveland, Waters and Bass, P.A. and 
its director, Bryan K. Gould.  The Chair entertained a motion to approve that 
engagement letter.  Rep. Lang spoke against the necessity of retaining any 
counsel.  The motion to retain Cleveland, Waters and Bass, P.A. and its 
director, Bryan K. Gould made by Rep. Comtois but died for lack of a second. 

The Chair then adjourned the meeting at approximately 7:25 P.M. 

 

Approved as corrected at meeting of August 23, 2012 



Draft Meeting Minutes for the Delegation – August 10, 2021, at 7:00 p.m. 

 

Rep. Sylvia called the Belknap County Delegation meeting to order at 7:07 p.m. on the above date at 34 
County Drive, Laconia, NH.   

In attendance:  Rep. Aldrich, Rep. Bean, Rep. Bordes, Rep. Comtois, Rep. Harvey-Bolia, Rep. Hough, Rep. 
Howard, Rep. Johnson, Rep. Lang, Rep. O’Hara, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep. 
Trottier, Rep Varney 

Absent:   Rep. Littlefield, Rep. Mackie 

Pledge:  Rep Hough 

M/Rep. Howard S/Rep. Silber to accept minutes of April 19, 2021 – unanimous 

 

Purpose of meeting is to discuss Investigative Committee 

Opening statement made by Rep. Sylvia recapping history of misappropriations 

The purpose of this meeting is to discuss and re-form the committee of investigation. 

We had formed this committee in December 2020, shortly after our new members had been seated and 
under the less-than-optimal conditions of a mixed semi-remote meeting. 

I’d like to take a few minutes to review the county history which led to the need for the committee of 
investigation and why it is our duty to walk this path. 

When I joined the delegation in 2013, it was clear to me, as I’m sure it is to our new members, that 
there was a distinct tension between the legislative and executive branches of county government. That 
is not necessarily a bad thing, it is part of the design that build this great county. 

In 2014 the judicial branch was called upon to make clear the law that applies to appropriations and 
transfers in county budgeting. On August 28, 2014, the Belknap Superior Court ordered a temporary 
injunction requiring the county commissioners to seek approval from the executive committee for 
transfers summing $300 or more from any line-item in the budget. 

Shortly after the ruling, on September 15, 2014, the executive committee reported excess spending 
without any transfer requests. The commissioners were more focused on spending on legal fees to 
challenge the ruling, rather than abide by the order. In February 2015 the executive committee received 
a transfer request of nearly $60,000 to pay legal bills from 2014. Note that this was a transfer request 
after the money was already spent. 

Early in 2015 the commissioners signed a stipulation agreement, presumably settling the issue of 
transfer and line-item authority. 



The delegation in 2015 set a line-item transfer limit of $800, and in 2016 increased it to $1,000, allowing 
the commissioners more flexibility in moving money between lines in the budget. In the summer of 
2016, it was found that transfer requests were coming in after lines had exceeded their appropriations. 
In November 2016 the issue of spending more than was appropriated continued, while the 
administration was aware of the issue the commissioners denied knowledge. 

In 2017 shortly after the budget was approved, the commissioners requested a transfer to handle an 
urgent problem with the sprinkler system in the nursing home. The executive committee rejected it as a 
ploy to suggest the budget was underfunded. The sprinkler problem has faded away, the urgency went 
with it. 

Just a month later in another attempt to beef up the budget the commissioners sought a supplemental 
appropriation. It was denied. The cost of seeking the appropriation was a waste of taxpayers’ money. 
Not satisfied, in August 2017 another supplemental appropriation was brought to the delegation which 
did get approved for ¼ million dollars. At the end of 2017 $1,000,000 was returned to fund balance 
unspent. Beyond the cost of two requests for unneeded supplemental appropriations, the 
commissioners wasted $6,500 in legal fees to support their requests. 

In 2018 the commissioners would up their game such as to earn two criminal complaints. The first was 
an illegal transfer of $4,000 taken from the contingency fund. After the county attorney received my 
complaint, the commissioners restored the balance in the contingency fund. The second criminal 
complaint was earned for illegally creating a ‘revolving fund’ and moving income and expenses off the 
budget. Once again, the illegal action would be reversed. 

With that as background, let’s revisit the issue which brought the vote last December to institute a 
committee of investigation. 

Having spelled out very clearly the terms of our transfer policy as authorized in RSA 24:14, the county 
commissioners allowed department 025180 with a budget of $717,000 to spend $919,385.88, 
$202,385.88 more than had been appropriated for the department. No transfer was requested despite 
the department far exceeding its appropriation. 

We have a duty as representatives to investigate into the details of the apparent misappropriation. 
While the commissioners are ultimately responsible, it is critical to understand if any others are 
involved. This issue has persisted over the years with several different people sitting as commissioners. 
It is a certainty that if we fail to find and fix the cause, the problem will get worse and harm the county, 
and our reputations as the people’s representatives. 
 

Rep. Silber speaking to formation of investigative committee – RSA 24:17 – when committee was 
formed 5 people were appointed to committee.  He waited until things calmed down in the State 
Legislature.  County Commissioner’s hired a law firm and said no department head would speak to us 
without a subpoena - 24:18 – Committee needs to be reformed due to the RSA saying not more than 3 
people from any political party can be on said committee. 

 



M/Rep. Howard S/Rep. Hough that the delegation re-forms the committee of investigation to include 
Rep. Silber, Rep. Comtois, and Rep. O’Hara, designating Rep. Silber as the chairman and providing an 
initial budget of up to $5,000 to investigate excess spending in department 025180, and any such other 
matters that may come before the committee pursuant to RSA 24:17. – motion passes 13 to 3 

In favor:  Rep. Aldrich, Rep. Bean, Rep. Comtois, Rep. Harvey-Bolia, Rep. Hough, Rep. Howard, Rep. 
Johnson, Rep. O’Hara, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep Varney 

Against:   Rep. Bordes, Rep. Lang, Rep. Trottier 

 

Discussion on Motion 

Rep. Lang – batch of commissioners that are now following procedures set by Delegation 

Commissioners have already spent $7,500 in legal representations in response to investigative 
committee 

What is the outcome if the current board is now abiding by now?  - We have no testimony in who 
authorized the spending 

RSA 24:15 

Rep Comtois – two of the current commissioners blatantly disregarded the delegation during the last 
budget process 2020 - one was aware of the judgement made by the court in 2014/15 and understood 
what that meant. 

Rep Terry – Commissioner Spanos and County Administrator Shackett spent $7,500 on legal fees for this 
matter 

Rep Lang – RSA 24:15 – 643:1 – perjury – to his knowledge no one has hidden anything – current 
commissioners are now following the rules – how do we fix this if it is already fixed and what will get 
after spending  

Rep. Sylvia – you would rather sweep this under rug than do our duty as commanded by the statue 

Rep. Bordes – how much are we going to spend? When is it going to end? 

Rep. Sylvia – are you making an argument to accept corrupt government if that is the case? 

Rep. Howard – everyone is asking about the outcome, what I would like to see is if policies and or 
procedures were violated the person(s) involved be removed from county government 

Rep. Harvey-Bolia – is there a cap on spending? – A. We are only appropriating $5k anything above 
would need to come before the delegation for a vote 

Rep O’Hara – what would be covered by the $5,000 – attorney fees and court reporter 

Rep. Aldrich – we should not be here - Commissioner Waring told the delegation that they do not 
interrupt the statue that way and that is why we need to do this 



Rep. Lang – under Commissioner Spanos they are abiding by our rule – are there going to be any sides 
on this – originally it was about the Pharmacy line – we are going to spend a whole lot of money on a 
fishing expedition 

Rep. Sylvia – you have experience in law enforcement, and you know that one piece of evidence can 
lead to other things 

Rep. Bordes – what are we investigating A. there is no investigation of the 2021 budget 

Rep. Comtois – watching this since 2010 – ongoing pattern even with judgement by court – abide by 
delegation, don’t abide by delegation – when do we say enough is enough so that future delegations can 
follow the money to make an informed decision regarding the budget 

Rep. Hough – idea of concern – find it interesting that the folks who are concerned with how much we 
are going to spend voted not to cut the budget by 1.7 million dollars. Some are assuming there is guilt, 
and the people that are making that assertion is saying there is no guilt now.  It is akin to someone 
robbing a gas station last week, but because they did not rob it this week it is okay 

Rep. Terry – Chairman Silber’s narrative – this committee will seek to determine what happened, why it 
happened– the commissioners pushed back by hiring an attorney to say no one would appear without 
being subpoena – with respect to Rep Lang comment about no record of anything untoward currently, 
we still have the matter of over expenditure of Dept 025180  

Rep. O’Hara – don’t we know who the fall person is going to be – Rep. Sylvia – no, how was the money 
spent, was it an accounting issue 

Rep. Howard – I don’t like to spend taxpayers’ money for anything frivolous – the reality is in 2014 we 
spent $60,000 – the taxpayers have already spent a lot of money to have the problem resolved 

Rep Bean – Chair of previous Commissioners said he was outvoted when he wanted to bring forth 
information to the delegation – those 2 commissioners are now current commissioners 

Rep Sylvia – next meeting Sep 07, 2021, at 7 p.m. for election of Gunstock commissioner and Gunstock 
RAN and another meeting to be scheduled for Sep 09, 2021 to discuss supplemental appropriation for 
ARPA Funds 

 

M/Rep Aldrich S/Rep Hough motion to adjourn 

 

7:43 p.m. 

 

 

 

 



Minutes 

Belknap County Committee of Investigations 

Meeting of August 23, 2021 

 

The meeting was called to order by the Chair, Representative Norm 
Silber, promptly at 6:30 PM in the main conference room of the Belknap 
County Complex. 

The Chair then led all assembled in the Pledge of Allegiance to the Flag. 

The Chair called the roll- Representatives Silber, O’Hara & Comtois, 
being all members of the committee as re-constituted by the County Convention 
at its previous meeting,  were present. 

The Chair then again presented a proposed engagement letter by which 
the Committee would engage the law firm of Cleveland, Waters and Bass, P.A. 
and its director, Bryan K. Gould, to represent the Committee.  The Chair 
entertained a motion to approve that engagement letter.  The motion to retain 
Cleveland, Waters and Bass, P.A. and its director, Bryan K. Gould, made by 
Rep. Comtois was seconded by Rep Silber and approved by unanimous vote of 
the Committee.  The Chair indicated that he would now proceed to execute the 
engagement letter and get the counsel involved in setting the taking of testimony 
of various members of the County staff. 

There was a brief discussion of the functional areas of the County 
operations to be investigated.  Rep Comtois requested that the Sheriff’s Dept 
and the Corrections Dept. be added to the priority list of areas to be 
investigated.  Rep O’Hara inquired as to the general nature of the areas of 
operations to be investigated, and the Chair explained that the nature of the 
activities of the Committee under RSA 24:17 will not be limited to issues 
pertaining to possible violations of the transfer policy of the County 
Convention, but rather would examine county operations with respect to the 
level of existing stewardship and problem areas, with a report to be made to the 
full County Convention for it to take whatever actions on the report it deems 
appropriate. 

The Chair then adjourned the meeting at 6:48  P.M. 



Meeting Minutes for the Delegation – September 7, 2021, 7:00 p.m. 

 

Rep. Sylvia called the Belknap County Delegation meeting to order at 7:00 p.m. on the above date at 34 
County Drive, Laconia, NH.   

In attendance:  Rep. Aldrich, Rep. Bordes, Rep. Comtois, Rep. Harvey-Bolia, Rep. Hough, Rep. Howard, 
Rep. Johnson, Rep. Lang, Rep. Littlefield, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep Varney 

Absent:  Rep. Bean, Rep. Mackie, Rep O’Hara, Rep. Trottier 

Pledge Rep Silber 

Selection of Commissioner of Gunstock – 4 Candidates – 3 Present 

Interview of Russ Dumais, Jason Sproul, and Jade Wood 

Jade Wood (new commissioner) received 9 votes in the affirmative, Russ Dumais received 4 votes in the 
affirmative, Jason Sproul received 1 vote in the affirmative, and Heidi Preuss received no votes – see roll 
call 

Commissioner Gary Kiedaisch and Brian Gallagher – current FY 19% EBITDA – Changed responsibilities to 
GM and CEO – Partner with Rep Silber and Rep Howard to correct issues through legislation – by the end 
of this fiscal year we will reduce our debt by $3 million leaving only $2 million – request for RAN was 
withdrawn due to positive cash flow – new website was created 4 to 5 years ago – on the cutting edge 
of presenting a new plan to the public – it will maintain the friendly area atmosphere and will expand 
with private partnerships 

Rep. Terry – background in industry – you indicated that Gunstock did better than any of the other 
Private Ski Areas in NH – why do you think you had the superior performance? A. the quality of 
financials, over $150K in cleaning for COVID, $450K reduction in food and beverage, received no PPP, 
recorded record profits – the value created – our plan to make this a mini–Deer Valley of the East  

Alex – worked at Gunstock now FT at Shaws – they have made an incredible resort – advanced in his 
career due to Gunstock staff and leadership 

Rep Ploszaj – debt to asset ratio – currently 36% - equity to asset – currently 80% ownership – better 
than most ski areas – is this tremendous asset on the County Books as a wood lot or the asset it is 

September 22, 2021, at 6:00 p.m. – meeting at Gunstock 

Auditor’s Report Representative – the team at Gunstock went above and beyond what is normally 
expected. 

Discussion regarding Meetings of the Investigation Committee – we need to vote as a delegation to pay 
meeting fees and mileage for committee members –  

M/Rep Howard S/Rep Aldrich - motion to pay for meeting fees and mileage for the investigative 
committee retroactive to January 01, 2021 – motion passes 

M/Rep Howard S/Rep Johnson - motion to adjourn 8:28 p.m. 



 

Motion Rep. Howard

Second Rep. Aldrich

to retroactively pay for mileage and meeting fees for investigative committee effective January 01, 2021

YES NO Abstain

Rep.Howard 1

Rep. Aldrich 1

Rep. Bordes 1

Rep. Harvey-Bolia 1

Rep. Hough 1

Rep. Johnson 1

Rep. Lang 1

Rep. Littlefield 1

Rep. Ploszaj  1  

Rep. Silber 1

Rep. Terry 1

Rep. Varney 1

Rep. Comtois 1

Rep. Sylvia 1

TOTALS 9 1 4

Absent

Rep. Bean

Rep. Mackie

Rep. O'Hara

Rep. Trottier  



Meeting Minutes for the Delegation – September 9, 2021, at 7:00 p.m. 

 

Rep. Sylvia called the Belknap County Delegation meeting to order at 7:07 p.m. on the above date at 34 
County Drive, Laconia, NH.   

In attendance:  Rep. Aldrich, Rep. Bean, Rep. Bordes, Rep. Comtois, Rep. Harvey-Bolia, Rep. Hough, Rep. 
Howard, Rep. Johnson, Rep. Lang, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep. Trottier, Rep 
Varney 

Absent:   Rep. Lang, Rep. Mackie, Rep O’Hara 

Pledge:  Rep Bean 

M/Rep. Silber S/Rep. Johnson to accept minutes of Aug 10, 2021 – remarks of Rep Lang to be included in 
minutes regarding of projected costs of $50,000 – unanimous 

Commissioner Dumais took the Oath of office on December 14, 2016, and Commissioner Wood would 
be sworn in at the Gunstock meeting on December 15, 2021 – without exception so moved. 

Presentation by Commissioners on ARPA funds – total grant = $11,907,389 with $5,953,694.50 to be 
received in June 2022. – There is a deadline to expend the first half of the grant by December 31, 2021 

Tonight’s request $1,391,854  

1. Compensation study 
2. Premium Pay 
3. Skylights in Nursing Home 
4. Federal Audit – requirement for accepting money for 5 years – total cost $25,000 - cost per year 

will be $5,000 
5. LPN Program - for 4 students – will require a 2-year commitment from students 
6. Communication System – total cost $1,800,000 -expenditure request for 2021 is $500,000  

There will be another batch of requests in the near future for the expenditure of the ARPA funds 

Rep Howard – who put together the guidelines for this act – Current Washington DC administrative 

Rep Terry – Audit & Communication system - 1.  Audit is for any Federal Grant monies received – 
whenever we spend over $750,000 an audit is required - prior to pandemic county had never had to 
perform single audit as they never received over $750,000 – scope of the audit is for grant fund and 
expenditures only – 2.  Communication system – were there bids received, how many, who drew the 
specification – two bids – Motorola currently has coverage for over 80% of the state – Were 
specifications drawn prior to the bid or in collaboration with the firms bidding? – Reached out to the 
companies who predominantly service this area – Representative from Motorola and Qualcomm – asked 
them to look at the current system to have the same coverage or better than what we have now – only 
received one bid back from Motorola – only received generic quote and will not share specifics until we 
commit – want to tie in to State system – goal is connectivity  

Rep Silber – in the total estimate of $1.8 million for the communication system is $1.3 million to come 
from ARPA monies or taxpayers – ARPA funds – both revenue and expenditure  



Rep Comtois – will we be beholden to Motorola – computer-based system will connect to another 
MCore & KCore system  

Rep Johnson – will this give you the ability to send someone to Concord and vice versa with this system.  
A. yes, we will be able to dispatch from an alternate site 

Rep Howard – how if you do this total rebuild – how will affect the towns that you service, and will they 
need to upgrade their system – NO – This will not push additional costs onto the towns 

Rep Trottier – with the upgrade will it have better coverage for towns that have issues now – YES – will it 
help improve dead spots – YES 

Rep Silber – why is it that you do not have connectivity with Gilford and Laconia?  Have they gone their 
own way? – Laconia and Gilford had both purchased new radio systems for their areas – if we upgrade, 
we should be able to connect with some degree  

Public Section of Meeting 

Anita Lantern – resident of Belknap Nursing Home – please support raise of staff – make a choice save 
the nursing home or pave the road at Gunstock 

Barbara Howard – please replace the mikes – accepting this money tells me we cannot live within our 
budget – are we trying to keep up with the Jones by looking at other Counties who have different 
demographics than we do - I am against this as it will be passed onto my children, grandchildren, and 
great grandchildren.  – The skylight issue did not just pop up – we should not take this money 

Joe Chase – Laconia – wife is a patient at nursing home – Alzheimer’s – she can’t take care of herself in 
any capacity – staff is not paid enough – the home has lost a lot of good people over the past couple of 
years – delegation is responsible for the care of his wife 

Ted Chastity – resident of nursing home – staff needs pay raise – we need the staff to help take care of 
ourselves 

Brian Gallagher – point of clarification – Gunstock area commission – handout for fund request from the 
ARPA funds –  

1. Enhancement to parking lot  
2. Reimbursement of PPP expenditures due to COVID-19  
3. HVAC  
4. Auto Toll Road to Summit 

This request is for one time spending only 

Gary Kaidesch – Chairman of Gunstock area Commission 

1. Economic engine for county  
2. Enhances recreation 
3. Gunstock is not a burden on the county and hasn’t been for years – paying County $275,000 this 

year 



Shelly Richardson – Nursing Home Administrator – we are at the proverbial fork in the road – in 
existence since 1835 – over 1,000 residents since 2004 – will maintain only 2 units to maintain standard 
of care we are known for – currently have 64 residents – 18 FT and 6 PT vacancies – employ 
approximately 100 staff and 30 contracted staff – Jan 2021 – 38 staff members leave – only gained 9 
new employees – our private room rates $300 – cost to take care of a resident is approximately $345 
per day 

Casey, Deb, and other NH Staff – 5 words nurses need to remember – leverage, shortage, unite, 
advocate, and front line – written by Rita Rodgers on Facebook – we could work anywhere else and get 
more pay and benefits  

Jim Brown – Silver Lake Association – ongoing battle for decades – water levels fluctuate – NHDES said it 
would cost $1,000,000 to study the problem – RSA53 – Silver Lake needs a dam – study has already been 
done – needs constant water flow  

John Miller – mother is a resident of Belknap nursing home – has vascular dementia – placed there for 
her safety not convenience – talks with Mom about how great staff is – how do you put a $ amount of 
compassion commitment – please invest in the nursing home 

Brent Bellevue – we don’t want to put the burden on the taxpayers – in military for 21 years – this 
money has already been spent – our children and grandchildren will be paying for it anyway – the 
nursing home is at a cliff not a fork in the road – they will be facing more staffing shortages due to 
vaccine mandates – pay is not going to help at that point – money should not be spent on long term 
wage increases – thinks elderly gets pushed aside and this would not be a discussion if we were talking 
about schools – this is just a stop gap 

Lisa Landry – sister works at nursing home – this is about funding a program that benefits our county – 
nation is dealing with this issue regarding health care staffing 

Public section closed at 8:25 p.m. 

Rep Silber – will Silver Lake request qualify as a proper use of ARPA funds? – A. Admin does not know – 
Is it accurate that the typical level of a nursing home employee is $12.00 per hour -starting pay is $12.76 
for LNA – Housekeeping $11.28 – LPN $19.64 – RN - $26.59 

FT nursing home staff will receive $200/ week, FT- lump sum payments of $2,500 - PT employees $1,000 
in 2021 per Commissioner’s policy  

Rep Comtois – how much is for the Nursing Home – A. no idea 

Rep Howard – Articles 6, 38, 9, and 3 Part first – you cannot enrich one class of people over another with 
taxpayer money – this is a violation of the constitution – really upset with commissioners with pitting 
county employees against delegation 

Rep Terry – looking at slide premium pay – year 1 will be all ARPA funds – A. all that is being voted on 
tonight is the $676,854 

Rep Sylvia – budgeting 1 year at a time and this will be only for this year 

M/Rep Silber S/Rep Bordes approve $1,391,854 as presented by Commissioners – motion passes 11 to 4 



Rep Trottier – can we add funds to the request – A. we can take out a section but cannot add  

Rep Comtois – would really like to know how much is for the nursing home staff before I vote on this – 
cannot breakout 

Rep Howard – I can only support 4 of the items in this request  

Rep Trottier – compensation study $60,000 – have we got estimates – A. very conservative number 
based on Rockingham County 

Rep Comtois – can it be broken out by section for a vote – A. the motion was to approve as it was  

Rep Terry – question on constitutionality by Rep Howard  

Rep Trottier stated he has a conflict as he is a PT employee, but will be voting on the motion 

Rep Bean stated he has a conflict as he has family that works for the county but will be voting on the 
motion 

M/Rep Borders S/Rep Aldrich – to take the same monies from the ARPA funds received to offset 
expenses just approved – passes on a voice vote 

Other Business  

Brickwork at Courthouse – Silver Lake  

Do they qualify for ARPA funds? – money is very flexible  

Rep Silber – if we approve either or both and this does not qualify, will we have to pay back 

Rep Comtois – refurbishing of books at registry of deeds can it be done with ARPA funds - does not 
qualify as it is an ongoing project 

Rep Varney – Silver Lake project would be an ongoing cost – it will be a state-owned dam – the money is 
only for the study 

Rep Sylvia – would the delegation like to put forth other projects  

Rep Silber – supplemental appropriation for Gunstock Commission for HVAC system  

M/Rep Howard S/Rep Silber to adjourn 

 

9:05 p.m. 

 

____________________________ 

Rep Barbara Comtois 

 

 

Barbara Comtois



 

Motion Rep. Silber
Second Rep. Bordes

approve the expenditure of ARPA funds of $1,391,854 as presented by Commissioners

YES NO Abstain

Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Littlefield 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep Varney 1
Rep. Trottier 1  
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 11 4 0

Absent  













Draft Meeting Minutes for the Delegation – November 16, 2021, 6:30 p.m. 

 

Rep. Sylvia called the Belknap County Delegation meeting to order at 6:30 p.m. on the above date at 34 
County Drive, Laconia, NH.  

In attendance:  Rep. Aldrich, Rep Bean, Rep. Bordes, Rep. Comtois, Rep Harvey-Bolia, Rep. Hough, Rep. 
Howard, Rep. Lang, Rep. Littlefield, Rep Mackie, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep 
Trottier, Rep O’Hara (remote) 

Absent: Rep O’Hara, Rep Johnson, Rep Varney 

Pledge Rep Lang 

M/Rep Lang S/Rep Bordes – to allow Rep O’Hara to attend and vote remotely 

Statement read by Chair Sylvia- see attached 

M/Rep Terry S/Rep Aldrich – approve October 25, 2021, meeting minutes 

M/Rep Silber S/Rep Howard – motion to retain legal counsel and pay for such expenses as needed up to 
a maximum of $20,000 with regards to the Gunstock Area Commissioners  

 

 

M/Rep Silber S/Rep Terry - motion to adjourn 6:55 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 



    

    

Motion Rep. Lang

Second Rep. Bordes

to allow Rep O'Hara to attend meeting remotely

YES NO Abstain

Rep.Howard 1

Rep. Aldrich 1

Rep. Bordes 1

Rep. Bean 1

Rep. Harvey-Bolia

Rep. Hough 1

Rep. Johnson

Rep. Lang 1

Rep. Littlefield 1

Rep. Mackie 1

Rep. O'Hara

Rep. Ploszaj 1

Rep. Silber 1

Rep. Terry 1

Rep. Trottier 1  

Rep. Varney

Rep. Comtois 1

Rep. Sylvia 1

TOTALS 14 0 0

Motion Rep. Terry

Second Rep. Aldrich

minutes

YES NO Abstain

Rep.Howard 1

Rep. Aldrich 1

Rep. Bordes 1

Rep. Bean 1

Rep. Hough 1

Rep. Lang 1

Rep. Littlefield 1

Rep. Mackie 1

Rep. O'Hara 1

Rep. Ploszaj 1

Rep. Silber 1

Rep. Terry 1

Rep. Trottier 1  

Rep. Comtois 1

Rep. Sylvia 1

TOTALS 15 0 0

Absent

Rep. Harvey-Bolia

Rep. Johnson

Rep. Varney

Motion Rep. Silber

Second Rep. Howard

Retain legal counsel

YES NO Abstain

Rep.Howard 1

Rep. Aldrich 1

Rep. Bordes  1

Rep. Bean 1

Rep. Harvey-Bolia 1

Rep. Hough 1

Rep. Lang  1

Rep. Littlefield 1

Rep. Mackie 1

Rep. O'Hara  1

Rep. Ploszaj 1

Rep. Silber 1

Rep. Terry 1

Rep. Trottier  1  

Rep. Comtois 1

Rep. Sylvia 1

TOTALS 11 5 0

Absent

Rep. Johnson

Rep. Varney

Motion Rep. Silber

Second Rep.  Terry

adjourn

YES NO Abstain

Rep.Howard 1

Rep. Aldrich 1

Rep. Bordes 1

Rep. Bean 1

Rep. Harvey-Bolia 1

Rep. Hough 1

Rep. Lang 1

Rep. Littlefield 1

Rep. Mackie 1

Rep. O'Hara 1

Rep. Ploszaj 1

Rep. Silber 1

Rep. Terry 1

Rep. Trottier 1  

Rep. Comtois 1

Rep. Sylvia 1

TOTALS 16 0 0

Absent

Rep. Johnson

Rep. Varney



Belknap County Delegation

 

November 16, 2021

We are here tonight to address what has become a hot topic around Belknap county and beyond; 
Gunstock Mountain Resort.

Let’s start with a point on which all agree; Gunstock is a valuable county asset. As such it is in the 
interest of all in the county to assure it continues to be properly run and maintained. As far as I know 
there is no one that is interested in closing or harming Gunstock.

Many people have been chiming in with their opinions on the proper operation of the Gunstock ski 
area. Having attended most Gunstock Area Commission (GAC) meetings for the past couple of years I 
have to ask, where have you been?

If all those who write letters to the local paper had been attending GAC meetings, we might not be in 
the position which requires involvement of the delegation. The letters you write are based solely on 
information delivered by sources that have their own agenda. You have been used to support a plan of 
which you know little. Even those who have been following the actions of the GAC have only partial 
knowledge of the soon to be reveled Master Plan. It might be a useful exercise to ask the GAC when 
they voted to approve the Master Plan and when the public was allowed to comment on said plan. 

Gunstock is a county owned and operated asset. It is not a private business. The GAC is a public body 
appointed by the Belknap county delegation. As a public entity it is required to adhere to the public 
meeting laws under RSA 91-A. The development of the Master Plan has had little to no public input 
and seems to have been produced by a subcommittee of the GAC, yet such a subcommittee has not met
publicly nor produced minutes of any meetings. If this is true it is a violation of the right-to-know law, 
RSA 91-A. If it is not true the GAC can produce records of meeting dates and minutes, along with 
recommendations from the subcommittee made to the GAC. I have seen no evidence supporting the 
existence of such records. 

GAC By-laws
Article II
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Article III

Many letter writers have questioned the timing of the delegations action against members of the GAC. 
It was not the delegation that demanded the removal of commissioner Ness. The GAC put this issue on 
the table when they produced a defamatory and baseless claim against Ness. The GAC voted to get a 
legal opinion regarding the validity of their ethics policy, yet the resulting report from attorney Quarles 
wandered into defamatory allegations which lacked support of any witnesses or testimony. The GAC 
voted to censure commissioner Ness without due process. This key failure, to assure that the claim 
which was delivered to the delegation had merit, is the reason it was dismissed.

While there is currently insufficient evidence available, the GAC votes lacking verifiable facts might be
considered reckless and harmful actions against a public official and should be referred to the Attorney 
General. The report produced by attorney Quarles went beyond the issue of the ethics policy which was
approved by the GAC. The report was clearly defamatory. Motivation for the production of the report 
may be tried to commissioner Ness’ diligence in seeking information necessary to his duties as a 
member of the GAC. As the scope of work was beyond that which had been authorized, a case for the 
misuse of funds may be made. Improper Influence – RSA 640:3, Criminal defamation, RSA 644:11, 
Obstructing Government Administration, RSA 642:1, Official Oppression – RSA 643:1, Conspiracy – 
RSA 629:3, are criminal elements that may be at issue, along with civil claims that could be brought in 
the future.

It has been said that the actions of the delegation are unprecedented, and it is true. Unfortunately it is 
also extremely rare for a board to seek the removal of one of its own members. Once again the 
delegation is not the initiator of the events. We as a delegation have a duty to ensure that the GAC is 
properly serving in the public interest. To do anything less is to shirk our responsibilities.

Among many false allegations is an assertion that Gunstock might be closed. This is pure nonsense. 
Those who spread such absurdities only wish to irresponsibly drum up fear. One is left to speculate as 
to the source. Perhaps the Laconia Daily Sun would like to advise the public as to the people behind 
Citizens For Gunstock’s full page ads, or those 2 pages of petition signatures. Sadly it is unlikely that 
those who signed the petition had much knowledge of that which they signed.

The GAC repeatedly claims credit for the great performance of Gunstock in the past year. While it was 
a very good year, it would be hard to find a business in outdoor recreation that did not do extremely 
well in the year of COVID19; housebound people were deprived of their normal activities which would
have them in close contact with other people. Boston area skiers unable to get on airplanes swarmed to 
the north making it a great year for all eastern ski areas. It certainly didn’t hurt to have a reasonably 
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good winter for snow cover. This is said not to diminish the efforts of the employees but to simply put 
the great fiscal performance in perspective.

Speaking of the financial success of Gunstock, the GAC never fails to remind the public that they have 
always paid off in a timely fashion their Revenue Anticipation Notes (RAN). It is indeed true. What 
they never mention is the $6,000,000 default in 2000 which was picked up by county taxpayers. I can 
assure you the payments made to the county over the past 20 years have not amounted to recovering 
that loss. I’ll not venture into what kind of bonding might be suggested in the new Master Plan as I 
have no such knowledge.

As was noticed on Nov. 6, 2021, “On Monday October 25, 2021 attorney Thomas Quarles presented to 
the Belknap county delegation a Request for Disqualifications (RFD). This request was addressed from
four members of the Gunstock Area Commission (GAC), Kiedaisch, Gallagher, McLear, and Dumais. 
In this request it is made clear by the use of their titles that they are acting as members of GAC.” What 
is not clear is how attorney Quarles was hired without a meeting of the GAC. This is contrasted by the 
vote on Nov. 10, 2021 in a public meeting (for which public comment was not allowed) to have 
attorney Quarles file for a temporary restraining order against the delegation. It appears that attorney 
Quarles was hired in an unnoticed meeting, prior to producing the RFD, in violation of RSA 91-A. If 
true, this stands as ‘just cause’ for removal.

Another perplexing question arises from that Nov. 10, 2021 vote to retain counsel. The temporary 
restraining order explicitly seeks to protect commissioners Kiedaisch, Gallagher and McLear from 
removal. They had a clear conflict of interest yet they were the only commissioners voting to approve 
the motion to engage counsel. Expending funds from Gunstock for their own personal protection might 
be viewed as ‘just cause’ for removal.

Once again, I know of no one that wants to close or harm Gunstock. My only agenda is open and 
transparent operation of a county asset. I will continue to work for good government and a successful 
Gunstock Mountain Resort.

Rep. Mike Sylvia
Chairman, Belknap County Delegation 
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Meeting Minutes for the Executive Committee – November 16, 2021, at 7:03 p.m. 

 

Chair Howard called the Belknap Executive committee meeting to order at 7:03 p.m. on the above date 
at 34 County Drive, Laconia, NH.  

In attendance:  Rep. Howard, Rep. Comtois, Rep. Aldrich, Rep. Sylvia, Rep Silber 

 

M/Rep. Sylvia S/Rep. Aldrich – approve minutes of July 26, 2021 – unanimous – Rep Silber abstains 

COUNTY CONVENTION 

M/Rep Silber S/Rep Aldrich - motion to transfer from contingency $10,000 to County Convention Legal 
Service line # 53200  

M/Rep Sylvia S/Rep Aldrich – motion to transfer $600 from contingency to Delegation meeting fees 
#53000  

M/Rep Sylvia S/Rep Comtois -motion to transfer $200 from contingency to Meeting Notices #56105 

M/Rep Sylvia S/Rep Silber -motion to transfer $300 from contingency to Travel #56130 

INFORMATION TECHNOLOGY 

Discussion regarding transfer into Line #53435 for $8,090 (carryforward from last year), spent on Line 
#56680 without approval from the Delegation 

COUNTY MAINTENANCE 

Other Improvements – the culvert will not be completed this year – will it be out to bid and will it be 
paid for with ARPA Funds next year 

TRANSFER REQUEST – COUNTY ATTORNEY 

Medical Examiner line – very little control over this line, related to why a person dies 

Unanticipated cost due to key employee who is going to take early retirement as of December 31, 2021. 
Accumulated sick time and vacation time – 30% of accumulated sick time, if you work enough time can 
get 50% with a one-year notice, but there is a waiver in the contract to provide for extenuating 
circumstances.  

M/Rep Silber S/Rep Aldrich – to approve county attorney transfer of $33,665 – transfer from NH- 
Nursing Services #025140 – 53301 to County Attorney department as detailed on budget transfer #3  

M/Rep Aldrich S/Rep Silber – motion to adjourn 8:31 p.m. 

 

 



Meeting Minutes for the Delegation – December 9, 2021 – 7:00 p.m. 

 

Rep. Sylvia reconvened the Belknap County Delegation meeting to order at 6:00 p.m. on the above date 
at 34 County Drive, Laconia, NH.  

In attendance:  Rep. Bean, Rep. Bordes, Rep. Comtois, Rep. Hough, Rep. Howard, Rep. Johnson, Rep. 
Lang, Rep. Littlefield, Rep. Mackie, Rep. O’Hara, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep. 
Trottier,  

Absent:  Rep. Aldrich, Rep. Harvey-Bolia, Rep. Varney 

Pledge:  Rep. Bordes 

M/Rep Howard S/Rep Silber – to approve the minutes of Nov 16, 2021, as amended – unanimous 

Adjust minutes to remove Rep. O’Hara from absent 

Open Public Hearing for Commissioners 2022 Budget 

Commissioners have completed budget – presented a slide show 

Presentation by County Attorney Livernois – asking for an additional two full-time employees 

 What type of felonies are you prosecuting?  

 Large number of arrests due to substance abuse 

Presentation by Register of Deeds – Judy McGrath 

Presentation by Sheriff Wright 

 Cruisers could be covered by ARPA 

Presentation by Facilities Manager – Dustin Muzzey 

 When was the last time the cleaning services contract went out to bid? - a few years ago 

 Any insurance coverage due to sewage issue? Denied, but working on 

 Can ARPA funds be used to further investigate and prevent future sewage issues 

Presentation by Restorative Justice Director Mike McFadzen 

Presentation by Corrections Superintendent Adam Cunningham 

 Current population is 65 full capacity is 84 

 Revenue – Grant Revenue this year is projected at $0 – have you applied for any grants 

 Also not separated out is 3 County Nursing Home employees under full-time wages and one per 
diem nurse under part-time wages 



 Overtime – if fully staffed – due to fluctuations in the staffing and must staff more during the 
concert season and bike week 

 What is the recidivism rate –  

 Why such an employee turnover – moving into private industries 

Presentation by Nursing Home Administrator Shelley Richardson 

 92 employees – currently have 23 openings 

 Put in stop gap measure for LNA’s – increased pay from $12.79 to $15.00 per hour plus the 
additional $5.00 per hour through ARPA – all nursing staff received increases 

Strike teams – downshifting from the State of NH 

Presentation by County Administrator Debra Shackett 

 % are reflective of budget of 2022 and 2021 budget 

 ARPA funds – 4 million still undecided as to how to spend 

 Fund Balance – 5.6 million expecting deficit in revenue of 1.2 million – surplus of 1.2 million in 
expenses – currently at 2.6 million 

 What is the cost to participate in Counties of Association – think $15K 

Open for Public Comments 

 Mr. Irving – speaking to BCCD budget $50K – would like to keep it the same as last year – spoke 
to stream restoration work they have done 

 David Osman – speaking to Nursing Home – facing a lot of demographic changes – staffing issues 
– keep in mind what the future might look like 

 Suzanne Demers – Community Action – Meals on Wheels, Mid-State Transit – Companion 
Program – food increased 20% and fuel increased 

Close Public Comment – 9:00 p.m. 

M/Rep Silber S/Rep Littlefield – to refer the budget to the executive committee – motion passes 

M/Rep Lang S/Rep Bordes – add Rep O’Hara and Rep Ploszaj to budget committee plus the executive 
committee – motion fails 

 

 

 

M/Rep Comtois S/Rep Johnson motion to adjourn 

9:10 p.m. 



Meeting Minutes for the Executive Committee – December 27, 2021, at 1:00 p.m. 

 

Chair Howard called the Belknap Executive committee meeting to order at 1:00 p.m. on the above date at 34 County 
Drive, Laconia, NH.  

In attendance:  Rep. Howard, Rep. Comtois, Rep. Sylvia, Rep Silber 

Pledge:  Rep. Silber 

M/Rep. Silber S/Rep. Howard – approve minutes of Nov 16, 2021 – unanimous  

 

COUNTY CONVENTION – Department 014110 

M/Rep Silber S/Rep Comtois - motion to add $15,000 to legal line (014110-53200) – unanimous 

M/Rep Comtois S/Rep Sylvia – increase travel (014110-56130) $1,800 – unanimous 

 

COUNTY ADMINISTRATION – Department 014130 

M/Rep Silber S/Rep Sylvia – motion to reduce FT wages (014130-51100) at $200,000 – motion fails – tie vote 

M/Rep Silber S/Rep Sylvia – motion to reduce OT wages (014130-51400) at $2,000 – unanimous   

M/Rep Silber S/Rep Comtois – motion to reduce employee recognition (014130-52280) to $1,000 – unanimous 

M/Rep Silber S/Sylvia - motion to reduce legal services (014130-53200) line to $0.00- motion passes 3 to 1 – Rep Howard 

M/Rep Silber S/Comtois - motion to reduce the printing (014130-55500) line item to $200 – unanimous 

 

CORRECTIONS – Department 014230 

144 beds total – 58 beds as of today in the maximum side of security 

Full staff currently with 1 retirement at the end of December 2021 

In June, due to a new contract with a private company 3 FT positions were eliminated  

M/Rep Sylvia S/Rep Silber – reduce OT (014230-51400) line to $80,000 -unanimous 

M/Rep Comtois S/Rep Silber – reduce FT (014230-51100) line to $1,900,000 – unanimous – replacing position #51 which 
is a higher pay with a lower pay 

M/Rep Silber S/Rep Comtois – reduce employee recognition (014230-52280) to $0.00 – motion passes 3 to 1 – Rep 
Sylvia  

Workers Compensation – a complete review was done to make sure the allocations were correct, something not done in 
previous years 

M/Rep Silber S/Rep Sylvia motion to reduce Dietary Services (014230-53915) line item to $188,000 - unanimous  

M/Rep Silber S/Rep Comtois – motion to reduce Core supplies (014230-56001) to $1,500 – unanimous 

M/Rep Silber S/Rep Sylvia – motion to reduce program costs (014230-56005) to $5,000 – unanimous 



M/Rep Silber S/Rep Comtois – motion to reduce training to $15,000 (014230-56110) - unanimous 

M/Rep Silber S/Rep Sylvia – motion to reduce travel (014230-56130) to $1,000 – unanimous 

M/Rep Silber S/Rep Howard – motion to reduce garden supplies (014230-56500) to $1,000 – unanimous 

M/Rep Comtois S/Rep Silber -motion to reduce new equipment (014230-56680) line to $12,000 – unanimous 

M/Rep Comtois S/Rep Silber – motion to reduce vehicle lease (014230-57600) to $11,018 – motion passes 3 to 1 – Rep 
Howard 

M/Rep Sylvia S/Rep Silber – motion to reduce uniforms (014230-56115) to $9,000 – unanimous 

M/Rep Comtois S/Rep Silber – motion to reduce temporary housing (014230-53704) to $2,500 – unanimous  

 

COUNTY ADMINISTRATION- Department 014130 

M/Rep Silber S/Rep Sylvia – motion to reduce dues & subscriptions line to $7,500 (014130-55600) – motion passes 3 to 1 
– Rep Comtois 

M/Rep Silber S/Rep Sylvia – motion to reduce travel (014130-56130) to $250 – unanimous 

M/Rep Silber S/Rep Comtois – motion to reduce office supplies (014130-56200) to $500 – unanimous 

M/Rep Comtois S/Rep Silber – motion to reduce professional development (014130-56110) to $2,000 – unanimous 

 

FINANCE – Department 014150 

Accounting Manager title changed to Finance Director 

M/Rep Comtois S/Rep Silber – motion to reduce PT wages (014150-51200) to $15 – unanimous  

M/Rep Comtois S/Rep Silber – motion to reduce travel (014140-56130) to $25 – unanimous 

M/Rep Comtois S/Rep Silber – motion to reduce postage (014150-56250) to $1,000 – unanimous 

M/Rep Comtois S/Rep Silber – motion to reduce office supplies (014150-56200) to $1,500 – unanimous 

 

M/Rep Comtois S/Rep Sylvia – motion to adjourn 4:50 p.m. 



Meeting Minutes for the Executive Committee – December 28, 2021, at 1:00 p.m. 

 

Chair Howard called the Belknap Executive committee meeting to order at 1:00 p.m. on the above date at 34 County 
Drive, Laconia, NH.  

In attendance:  Rep. Howard, Rep. Comtois, Rep. Sylvia, Rep Silber 

Pledge:  Rep. Howard 

M/Rep. Silber S/Rep. Sylvia – approve minutes of Dec 27, 2021 – unanimous  

 

Health & Human Services – Department 014700 

M/Rep Silber S/Rep Silber - motion to reduce professional service line (014700-53902) to $7,000 – 2 to 2 motion fails – 
Rep Howard and Rep Comtois against 

 

COUNTY Attorney – Department 014123 

M/Rep Silber S/Rep Comtois – motion to redo budget with only one additional attorney instead of two and come back 
later this week - unanimous  

 

IT – Department 014135 

M/Rep Silber S/Rep Sylvia– reduce Software Support (014135-53425) to $45,000 - motion passes 3 to 1 – Rep Comtois 

M/Rep Silber S/Rep Sylvia – reduce IT Systems Project (014135-53435) to $10,833 - unanimous 

M/Rep Silber S/Rep Sylvia – reduce New Equipment line (014135-56680) to $13,000 – unanimous 

 

Sheriff – Department 014211 

M/Rep Sylvia S/Rep Silber – motion to reduce public relations line (014211-56201) to $0 – unanimous  

M/Rep Silber S/Rep Sylvia – motion to reduce PT Dispatchers (014211-51222) line to $15,000 – unanimous 

M/Rep Silber S/Rep Sylvia – motion to reduce special operations (014211-53905) to $10,000 – motion passes 3 to 1 – 
Rep Howard 

M/Rep Silber S/Rep Sylvia – motion to reduce training (014211-56110) line to $2,500 – unanimous  

M/Rep Silber S/Rep Sylvia – motion to reduce uniforms (014211-56115) to $5,500 – unanimous 

M/Rep Silber S/Rep Sylvia – motion to reduce vehicle/vehicle lease (014211-57600) to $64,307 – unanimous 

M/Rep Howard S/Rep Sylvia – motion to reduce FT wages (014211-51120) to $617,800 – unanimous 

M/Rep Howard S/Rep Sylvia – motion to reduce payroll tax (014211-52200) to $93,203 – unanimous 

M/Rep Howard S/Rep Sylvia – motion to reduce retirement (014211-52230) to $271,539 – unanimous 

M/Rep Comtois S/Rep Silber – motion to reduce health insurance (014211-52100) to $253,341 – unanimous 



M/Rep Comtois S/Rep Sylvia – motion to reduce Court Security (014211-51224) by $65,000 – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to reduce telecommunication (014211-53410) line by $960 – unanimous 

 

M/Rep Sylvia S/Rep Comtois – motion to adjourn 4:39 p.m. – unanimous 



Meeting Minutes for the Executive Committee – December 29, 2021, at 1:01 p.m. 

 

Chair Howard called the Belknap Executive committee meeting to order at 1:00 p.m. on the above date at 34 County 
Drive, Laconia, NH.  

In attendance:  Rep. Howard, Rep. Comtois, Rep. Sylvia, Rep Silber 

Pledge:  Rep. Comtois 

M/Rep. Silber S/Rep. Howard – approve minutes of Dec 28, 2021 – unanimous  

County Maintenance – Dept 014194 

M/Rep Comtois S/Rep Silber – motion to reduce building improvement (014194-57200) to $0.00 – unanimous  

Capital Projects – Dept 014900 

M/Rep Howard S/Rep Silber – motion to zero out premium pay line (014900 –57001) motion fails 2 to 2 – Rep Sylvia & 
Rep Comtois against 

M/Rep Sylvia S/Rep Comtois – reduce premium pay (014900- by 50% to $582,316 –57001) motion passes 3 to 1 – Rep 
Howard against 

ARPA PROJECTS 

M/Rep Sylvia S/Rep Comtois – motion to approve $530,000 for the Silver Lake Dam Study – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to approve $5,000 for single audit 

M/Rep Sylvia S/Rep Comtois – motion to approve $100,000 job training assistance – LPN program – motion passes 3 to 1 
– Rep Howard 

M/Rep Silber S/Rep Sylvia – motion to approve $1,300,000 for Communication Project – unanimous 

M/Rep Sylvia S/Rep Silber – motion to approve $35,000 for culvert – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $5,000 for floor cleaning machine – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $40,500 for Appolo Bath – unanimous  

M/Rep Sylvia S/Rep Comtois – motion to approve $131,250 for courthouse masonry work – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $250,000 for courthouse electrical system – unanimous 

M/Rep Howard S/Rep Comtois – motion to approve $350,000 for window/trim replacement – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $40,000 for sink/toilet units at jail – unanimous 

M/Rep Sylvia S/Rep Silber – motion to approve $100,000 for AC at middle of jail – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $35,000 for hot water heater for corrections – unanimous 

M/Rep Sylvia S/Rep Silber – motion to approve $140,000 for NH flooring – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $39,000 to re-pipe hot water tanks at NH – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $69,500 to separate Sheriff’s Dept from the County Network – 
unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $6,000 for electronic key codes for Sheriff’s Dept – unanimous 



 

M/Rep Silber S/Rep Sylvia – motion to approve $60,000 to build holding cell at courthouse – unanimous 

M/Rep Howard S/Rep Sylvia – motion to approve $45,000 to re-cable computer room – unanimous 

M/Rep Comtois S/Rep Silber – motion to approve $90,000 for 2 vehicles for corrections department – unanimous 

M/Rep Silber S/Rep Sylvia – motion to approve $5,000 to gate Sheriff’s parking area – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to approve $5,000 for yard crew trailer for correction dept – motion passes 3 to 1 
Rep Howard 

M/Rep Sylvia S/Rep Comtois – motion to approve $28,000 to re-pave the rec yard in the jail – unanimous 

M/Rep Sylvia S/Rep Silber – motion to approve $35,000 to replace pillars around NH – unanimous 

M/Rep Howard S/Rep Silber – motion to approve $75,000 for IT upgrades – unanimous 

M/Rep Silber S/Rep Comtois motion to approve $3,870,250 for ARPA projects (014900-57002) these monies are 
designated for the specific amounts and projects listed above – unanimous 

NURSING HOME ADMIN – Dept 025100 

M/Rep Silber M/Rep Sylvia – motion to reduce legal services (025100- 53200) to $0.00 – unanimous 

M/Rep Howard S/Rep Silber – motion to reduce IT system projects (025100-53435) to $0.00 – unanimous 

M/Rep Silber S/Rep Sylvia – motion to reduce professional development (025100-56110) to $5,900 

M/Rep Silber S/Rep Sylvia – motion to reduce dues & subscriptions (025100-55600) by $5,800 motion fails 2 to 2 Rep 
Howard & Rep Comtois against 

M/Rep Silber S/Rep Howard – motion to reduce travel (025100-56130) to $300 – unanimous 

M/Rep Silber S/Rep Comtois – motion to reduce office supplies (025100-56200) to $10,000 – unanimous 

NH capacity is at 62 down 1/3  

M/Rep Silber S/Rep Comtois – motion to reduce postage (025100-56250) to $2,500 – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to reduce FT wages (025100-51100) by $5,452 – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to reduce PR Tax (025100-52200) by $417 – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to reduce retirement (025100-52230) by $767 – unanimous 

NURSING HOME Maintenance – Dept 025110 

M/Rep Silber S/Rep Sylvia – motion to reduce building maintenance (025110-57200) to $0.00 – unanimous 

M/Rep Silber S/Rep Sylvia – motion to reduce vehicle repair (025110-56600) to $2,000 – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to reduce contracted services (025110-53420) by $5,000 – unanimous 

NURSING HOME Rehabilitation – Dept 025120 

M/Rep Sylvia S/Rep Silber – motion to reduce operating supplies (025120-56100) to $1,500 – unanimous 

Corrections – Dept 014230 

M/Rep Howard S/Rep Comtois – motion to reduce vehicle lease (014230-57600) to $0.00 – unanimous 



NURSING HOME Services 

Discussion to be continued due to having erroneous wage sheets and budget totals not being correct. It was the hope 
that we would not reduce the amount presented so as to cover the new wages the Commissioner’s have issued to the 
staff. One staff member received a 35% increase in pay, which has led us to uncover the omission of new wage rates. 
Ms. Shackett told us that the Commissioner’s went to the union to get approval to increase the wages already under 
contract. 

 

 

 

M/Rep Comtois S/Rep Sylvia – motion to adjourn 4:46 p.m. – unanimous 



Meeting Minutes for the Executive Committee – December 30, 2021, at 1:10 p.m. 

 

Chair Howard called the Belknap Executive committee meeting to order at 1:00 p.m. on the above date at 34 County 
Drive, Laconia, NH.  

In attendance:  Rep. Howard, Rep. Comtois, Rep. Sylvia, Rep Silber 

Pledge:  Rep. Silber 

COUNTY Attorney – Department 014123 

M/Rep Sylvia S/Rep Comtois - Motion to reduce FT wages (04123-51100) to $551,020 – unanimous  

M/Rep Sylvia S/Rep Comtois - Motion to reduce Sick time incentive (014123-51510) to $370 - unanimous 

M/Rep Sylvia S/Rep Comtois - Motion to reduce Health Insurance (014123-52100) to $178,252 – unanimous  

M/Rep Sylvia S/Rep Comtois – motion to reduce Payroll Tax (04123-52200) to $53,640 – unanimous 

M/Rep Sylvia S/Rep Comtois – motion to reduce retirement (014123-52230) to $90,050 - unanimous  

M/Rep Sylvia S/Rep Comtois – motion to reduce dues (014123-53000) to $3,490 – unanimous 

M/Rep Sylvia S/Rep Comtois – motion to reduce software support (014123-53425) to $10,250 – unanimous 

M/Rep Sylvia S/Rep Comtois – motion to reduce new equipment (014123-56680) to $4,100 – unanimous 

M/Rep Sylvia S/Rep Comtois – motion to reduce professional development (014123-56110) to $1,300 – unanimous 

M/Rep Sylvia S/Rep Comtois – motion to reduce travel (014123-56130) to $800 – unanimous 

Outside Agencies – UNH  - Department 014610 

M/Rep Sylvia S/Rep Silber – motion to accept Commissioner’s recommendation – unanimous  

Outside Agencies – BCCD – Department 014619 

M/Rep Sylvia S/Rep Comtois– motion to accept Commissioner’s recommendation – motion passes 3 to 1 Rep Howard 

Outside Agencies – Community Action Program – Department 014660 

M/Rep Silber S/Rep Sylvia – motion to reduce CAP (014660-55030) to $50,000 – motion passes 3 to 1 Rep Comtois 

Restorative Justice – Department 014235 

M/Rep Silber S/Rep Comtois - motion to reduce FT wages to $140,565 (014235-51200) – unanimous 

M/Rep Comtois S/Rep Sylvia – motion to reduce payroll tax (014235-52200) to $10,855 - unanimous 

M/Rep Silber S/Rep Sylvia - motion to reduce training (014235-56110) to $400 – unanimous 

ARPA 

M/Rep Comtois S/Rep Sylvia – motion to change ARPA (014900-57002) project line to $3,519,250 -unanimous 

TRANSFER 

M/Rep Sylvia S/Rep Howard – motion to transfer $24,000 from Contingency to Maintenance in accordance with Budget 
Transfer #5 – motion passes 3 to 1 Rep Silber 

Next meeting dates January 10th and 11th at 6 p.m. 

M/Rep Comtoi S/Rep Sylvia – motion to adjourn 3:40 p.m. – unanimous 
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