
Meeting Minutes for the Delegation – January 26, 2021 at 6:30 p.m. 

Rep. Sylvia reconvened the Belknap County Delegation meeting to order at 6:00 p.m. on the above date 
at 34 County Drive, Laconia, NH.   

In attendance:  Rep. Bean, Rep. Comtois, Rep. Harvey-Bolia, Rep. Hough, Rep. Howard, Rep. Johnson, 
Rep. Lang, Rep. Mackie, Rep. O’Hara, Rep. Ploszaj, Rep. Silber, Rep. Sylvia, Rep. Terry, Rep. Trottier,  

Via Zoom:  Rep. Aldrich, Rep. Bordes, Rep. Littlefield, Rep Varney 

Pledge:  Rep Howard 

M/Rep Lang S/Rep Johnson – to approve the minutes of Dec. 14, 2020 as amended – motion passes 16 
with 2 abstentions 

Adjust minutes to memorialize agreement with Gunstock regarding timber harvest and use of revenue 

M/Rep. Silber S/Rep Howard - we vote to require that the Gunstock Area Ski Area turn over 1.75% of 
yearly gross operating revenue to the treasurer of Belknap County – unanimous 

Rep. Howard moved the Executive Committee Budget Report 

Belknap County 2021 budget, being the sum of each individual line, for purposes considered in detail, 
totaling the sum of $30,256,185.  Revenues as budgeted totaling $14,110,876, with the use of 
$3,000,000 from undesignated fund balance.  The amount of $13,145,309 to be raised from taxation 

M/Rep Lang S/Rep Trottier – to amend County Admin auditing services to Commissioners recommended 
number of $20,490 – motion fails 6 to 12 

IT Department 

SHERIFF 

M/Rep Bordes S/Rep Trottier (part time deputy with Sherriff dept) – add $2,963 back to line 014211-
53420 – motion fails 4 to 14 

M/Rep. Mackie S/Rep. Lang – to put into Exec Committee budget, all items requested by Commissioners 
handout as a total of $444,824 – motion fails 4 to 14 

M/Rep. O’Hara S/Rep. Bordes – to divide the question and vote on each line proposed by County 
Commissioner letter– motion fails 7 to 11 

M/Rep. O’Hara S/Rep. Harvey-Bolia – motion to open up remaining time to Department Heads – motion 
passes 16 to 2 

M/Rep. Howard – to accept Executive Committee’s budget as presented – motion passes 11 to 7 – note:  
the motion by the Executive Committee Chair requires no second 



M/Rep. Howard   – moved the Executive Committee transfer recommendation authority be limited to 
$1,000 between departments, any transfers summing more than $1,000 between departments shall 
require authorization of the executive committee. Department means all lines within unique identifiers 
014110 through 025194. – motion passes 15 to 3  

Courthouse Lease 

M/Rep. Johnson S/Rep. O’Hara – to accept lease agreement by Court House (Exhibit A) – motion passes 
14 to 4 

 

M/Rep Terry S/Rep Comtois motion to adjourn 

9:25 p.m. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



    

   

ATTENDANCE FOR ZOOM CALL

ATTENDING PLACE ALONE
Howard County
Aldrich Home yes
Bean County
Bordes Home yes
Harvey-Bolia County  
Hough County  
Johnson County
Lang County
Littlefield Home yes
Mackie County  
O'Hara County  
Ploszaj  County
Silber County  
Terry County  
Trottier  County
Varney  Home yes
Comtois County  
Sylvia County

Motion Rep. Lang
Second Rep. Johson

to approve minutes as amended

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj  1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 16 0 2

Motion Rep. Silber
Second Rep. Howard

we vote to require that the Gunstock Area Ski Area  turn over 

1.75% of yearly gross operating revenue to  the treasurer of Belknap County

YES NO  
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 18 0

Motion Rep. Lang
Second Rep. Trottier
to adjust County Admin auditing services to Commissioners recommended number of $20,490 

YES NO  
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 6 12

Motion Rep.Bordes
Second Rep. Trottier 
part-time deputy with the Sherriff's department
add $2,963 back to line 014211-53905

YES NO  
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 4 14



Motion Rep. Mackie
Second Rep. Lang
to put into Exec Committee budget, all items requested by 
Commmissioners handout as a total of $444,824 

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 4 14

Motion Rep. O'Hara
Second Rep. Bordes
to divide the question and vote on each line  
proposed by County Commissioner letter

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 7 11

Motion Rep. O'Hara
Second Rep. Harvey-Bolia
motion to open up remaining time to Department Heads 

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 16 2

Motion Rep. Howard
Second

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 11 7

Motion Rep. Howard
Second recommended by Exec. Committee
motion to move transfer authority be limited to $1,000 between departments, 

any transfers summing more than $1,000 between departments shall require 

authorization of the executive committee. Department means all lines within unique identifiers 014110 through 025194

YES NO
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 15 3



  

 

Motion Rep. Johnson

Second Rep. O'Hara
to accept lease agreement by Court House (Exhibit A) -

YES NO

Rep.Howard 1

Rep. Aldrich 1

Rep. Bean 1

Rep. Bordes 1

Rep. Harvey-Bolia 1

Rep. Hough 1

Rep. Johnson 1

Rep. Lang 1

Rep. Littlefield 1

Rep. Mackie 1

Rep. O'Hara 1

Rep. Ploszaj 1

Rep. Silber 1

Rep. Terry 1

Rep. Trottier 1

Rep. Varney 1

Rep. Comtois 1

Rep. Sylvia 1

TOTALS 14 4

Motion Rep. Terry
Second Rep. Comtois

motion to adjourn

YES NO Abstain
Rep.Howard 1
Rep. Aldrich 1
Rep. Bean 1
Rep. Bordes 1
Rep. Harvey-Bolia 1
Rep. Hough 1
Rep. Johnson 1
Rep. Lang 1
Rep. Littlefield 1
Rep. Mackie 1
Rep. O'Hara 1
Rep. Ploszaj 1
Rep. Silber 1
Rep. Terry 1
Rep. Trottier 1
Rep. Varney 1
Rep. Comtois 1
Rep. Sylvia 1

TOTALS 18 0






























































